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LEADERS OF ORGANIZATIONAL CHANGE

'Dikhaminjia Irma, Adeishvili Tamar

'Economics and Business Faculty, Sokhumi State University, Head of Economics and Business Faculty Quality
Assurance Service, Georgia, Thilisi

%Social science Faculty, Sokhumi State University, Doctor of Social science. Assistant Professor of Social science
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Email: 'i.dikhaminjia@sou.edu.ge; *tadeishvili27 @gmail.com
ABSTRACT

Leadership is the ability to influence and motivate peoples personal behaviour and using the resources of the organization
to prepare a reliable platform for changes. Often the leaders are initiators of the changes, develop an action plan and
inform the subordinates about details. At the next stage leaders begin to implement strategic organizational changes.At
the next stage, the leaders define and start strategic organizational changes.Effective implementation of the changes is
the correct management of the change process by the leader of the changes, for which it is important to observe certain
regularities of organizational changes.

Keywords: Organizational changes, Leadership, Innovations, Change leader, Organizational culture, Group dynamics,
Patterns of organizational change, The implementation of the changes.

The term "change" used towards organizations is an organizational process based on managers' action to violate the
dynamic equilibrium of the organization and create a relatively solid organizational structure. The changes constantly take
place in the organization, but in order to achieve some practical goals, the organizational system is undergoing substantial
changes in social relations, the introduction of new technologies, personnel changes and so on.Implementation of
changes is a joint effort of the leader, manager and organization of workers.That is why the role of the leader of changes
is set forth is arranged to regulate any kind of organizational changes. "Change ... requires the creation of a new system
that, in turn, always asks for leadership“ (Kotter, 1995) [1].

Leader is committed to making global emphasis on effective implementation of the changes, highly qualified staff who
make effective changes to enlarge the potential of organizational workforce. The problem of change management,
effective leadership in the process of organizational changes, leadership in transformation and any trends in management,
is to determine the leadership of the leader from the mentality of the leader. he main mistake of management concepts is
that they should be reviewed not only on top management level. But also at the operational level, since the preparation of
the changes is an important process for the organization and for all the workers working in it. This applies to all the people
whose work, intellect and motivation can contribute to the realization of the whole organization strategy.It is not only about
the motivation of these performers to make valuable efforts to achieve the success of the organization, but also to allow
them to use their own knowledge and experience in the development of organization's mission and strategy. All this is
possible, under the conditions of effective leadership and open cooperation. Leader sets out a method that will assist the
organization's strategy within its competence and is using the hierarchically low level of leadership and their team's
experience in making changes, which ultimately leads to success.All groups must be involved in the implementation of the
changes in their own time, effort and knowledge.The leader can give them the opportunity to work together in a
comparatively optimal plan.

The leader is committed to mitigate the process of modifying and facilitating its organization to quickly adapt to
environmental conditions and new opportunities. Effective implementation of the amendments is the correct management
of the change process by the Leaders of Change, for which it is important to observe certain regularities of organizational
changes.

According to Harvard professor John Cotter, the change process involves eight sequences that ignore the illusion of quick
changes, but can not lead to the desired results. John Cotter's "The eight steps for leadership" is more methodical and
comprehensive for leaders. These stages are[1, part I1]:

. Create a sense of urgency;

. Create a guiding coalition;

. Create a vision for change;

. Communicate the vision;

. Remove obstacles;

. Create short-term wins;

. Consolidate improvements;

N -

~No onhw
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8. Anchor the changes.

His concepts clearly show the leader's most important task, and his vision is to help others get new ideas. The definition of
the necessity of this process is a significant step for the staff, since, when the organization's management accurately
assesses the micro and macro environment of the organization, terms of competition, market positions and other factors, it
must necessarily explain to the personnel the need to change the changes and assure them They were Kkilling the
competitive situation in the market. At the beginning of the changes, the leader is looking for not just the staff, but allies
and teammates who believe in the company's future and are ready to prove it in reality.

The leader motivates employees because the changes require large energy. The leader will always support this motivation
and enthusiasm in his supporters. In addition, it is important to create a workers' motivation system that will increase their
interest in the changes.This system will enable the management to be honestly rewarding people for successful work and
demonstrating increased attention to them.

It is important to establish a new system of common values and further improvement, where individual values of each
member of the organization are considered. This new system should recognize most of the members of the organization.
Developing the vision and strategy of the future gives workers an additional incentive to support the change. At this stage,
the main task of the Leaders of Change is the creation of a new organization by creating positive stereotypes about the
contents of the expected change. Recognize the uniqueness of each member of the organization and to appreciate the
personality's creative potential in every direction of management.

The leader is also committed to providing the organization with the necessary moral-psychological climate, which is based
on mutual trust, mutual respect, eradicating inner barriers and creating a healthy atmosphere, creating new social
connections.New connections change in old or in the first instance with them in parallel, but in all cases new social
connections are considered as priority.The subsequent dismantling of the old norms of activity and creation of new
organizational subsystems or individual structural units. After that the main task is solved - implementation of the changes
in the whole structure of the organization and introduction of innovations. The level of impact of these processes is
checked on all components of the organization and measures to overcome the resistance to changes.

The implementation of the changes should be the standard operating procedure at all levels, regardless of who the
initiator of these changes is. The organization of the changes to the changes should be compact and not as a series of
separate events. It is necessary to effectively implement organizational changes:

1. To identify and expand the Leadership Team of the Leadership, which will be staffed by those who can, and most
importantly, have enough motivation to independently carry out tasks and take care of their consistent implementation;

2. Along with changes leaders should understand what is the main strategy of the organization and outline the priority
directions that are crucial to achieve the final result and require special effort and attention;

3. Involve staff to discuss planned implementation of the proposed amendments;

4. Regular monitoring of scheduled transitions is needed, which means that the new rules and procedures are gradually
strengthened and they will be taken to automatism.

Whatever organizational changes, their main idea remains unchanged - increase efficiency and productivity. It means that
the staff of the organization will work with the same productivity as before or afterwards. However, in practice everything is
much more complicated. very leader interested in the success of the introduction of innovations should pay particular
attention not only to develop the idea of change but rather to ensure that people are expected to make the expected
change and find the interests of managers and employees in the process of modification Allies and associates. Thus, the
changing business environment of the business requires the existence of the competent leaders in the field of change
management. In order to maintain the leader's position in the market, management should not only successfully adapt to
the changing environment, but also to change this environment according to its vision.

REFERENCES
1. John P. Kotter., Leading Change, Harvard Business Review Press, (1996), -208 pp.
2. Dikhaminjia I.,Organizational Change Management (Support Guide).,SSU., 2018. -236 pp.
3. Dikhaminjia I.,Kopaliani K.,Leadership (lecture course)., SSU., 2018.-221 pp.
4. HarigopalK., Management of Organizational Change: Leveraging Transformation.,SAGE Publications., 2006. -

368 pp.

Xl Miedzynarodowa Konferencja Naukowa: Edukacja i Ekonomia 2019

| GULUSTAN
l 6 BLACK SEA SCIENTIFIC JOURNAL OF ACADEMIC RESEARCH




ISSN: 1987 - 6521, E — ISSN: 2346 — 7541
|

JUNE 2019 VOLUME 47 ISSUE 04

L

n
™
=
=
-
o
™
“
=]
C
=
=
=
=z
=]
™
™
=)
=,
=
™
=
m
i
m
i
3
&l

\

H

IMPROVEMENT ISSUES OF FINANCIAL ANALYSIS OF THE COMMERCIAL BANKS

Khubua Marine
Faculty of Economics and Business, Sokhumi State University, Thilisi, Georgia,
Email: marinekhubua@gmail.com

ABSTRACT

Article offers discussion of the issues of improvement of the analysis techniques of the bank’s financial characteristics, in
particular, analysis of the financial status of commercial bank with its most significant structural divisions, analysis of the
bank assets management quality, analysis of the liabilities quality and analysis of the key indices of the bank’s financial
standing.

Keywords: Accounting Reporting, standard reporting, standardization of reporting, through attracting, investors
information

Financial standing is the characteristic generalizing bank’s financial and economic activities, effectiveness of management
of its assets and liabilities. Analysis of the bank’s financial standing should commence from study of effectiveness of its
liabilities’ management as active operations of the resources allocation could be performed only after operations for
attraction of resources. Commercial bank’s liabilities and certain part of its own assets comprise the bank’s resource
basis. Primarily, dynamics of variation of the bank’s own assets should be analyzed. Though frequently the own assets
are called bank capital, today, in the practices of commercial banks of Georgia, the size of own assets should be disclosed
in the aggregate balance statements.

In analysis of the additional capital structure the effective percentage of the reserves of standard term loans should be
assessed. Their size should not exceed 1.25% of the solvency ratio (assets weighted by risk from the size of the
estimated capital). In addition, basis for including of the subordinated credits into the capital should be determined, from
the dependence of subordinated credits’ issuance on the subordinated credit terms. Growth of the property value after its
revaluation must be provided in calculation of additional capital at amount not exceeding the size of revaluation.

One could make judgment about general scale of the bank’s activities on the basis of its authorized capital growth rate.

Tuotalopactuallypaldauthor redeani tal

Crowthrate = * 100%

Imdtiallyreglsteredouthor zedogptal

At the following stage of analysis the size of monetary part of the authorized capital should be taken into consideration per
GEL of all assets, credit investments, own assets, attracted borrowed assets, bank liabilities, as

well as the size of the authorized fund per shareholder shall be evaluated.

As the bank’s own assets are divided into: net own and immobilized own assets, which could be used as crediting
resources. In their analysis the quality of bank’s own assets must be identified. For this purpose the following
immobilization ration could be used:

Where Cu — is the total of immobilized assets;
Cc — gross of own assets (total of net own assets and immobilization).

Decrease of the value of this ratio is positively evaluated as this shows relevant fall of isolated assets from their total, on
its side contributing to growth of the bank’s incomes. On the contrary, isolation of the own capital into the immobilized
assets may result in reduction of the bank’s financial status, inability to cover its liabilities [1].

As the structure of bank’s own resources is directly linked with the means of use of the bank’s profits, proportion of their
distribution between the bank’s funds, what part thereof is the profit for current year and undistributed profits for the
previous years, follow dynamics of change of the given indices, study the impact of undistributed part of the profits on
formation of the structure of bank’s own assets.
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In addition, we should take into consideration the fact that the size of undistributed profit and dynamics of its share in the
commercial banks’ own assets depends heavily when the main part of the bank’s profit was distributed, whether within the
period under consideration or after its completion.

Accumulation of profits is the easiest and cheap instrument for filling in of the bank’s capital. Its advantage is not only
absence of the expenses for loans allocation but also loss of control of the shareholders over the bank.

To evaluate the extent to which the internal sources contribute to the bank’s capital the analysis of factual composition of
the index should be conducted, so called internal capital formation level:

g =nHk. Khak=Mn.UA.MK.K}ax
Where:
nHk — is profit on capital;
Mn — profit margin (ratio of net profit with the total income);
WA — use of assets;
MK — capital multiplier (ratio of the consolidated assets with the capital);
Khak —accumulation rate (share deducted from the distributed profits)
Khak=1 - Kgub, Where Kgup = coefficient of the amount of dividend to be paid).

Increase of all components of this expression result in improvement of the bank’s own capital financial management
effectiveness. This occurs at expense of increase of net profit or decrease of the distributable profit.

Both, the successful banks and those with financial difficulties require external capital, the former — for realization of the
profitable projects and the latter — for improvement of their financial standing.

The other part of bank’s resources, the largest one, not belonging to the bank but used at certain terms and conditions as
a source of finance is the attracted and borrowed assets.

The main part of the bank’s attracted assets comprises of the clients’ deposits — assets deposited at banks, stored at the
bank accounts and used in accordance with the account modes and banking laws. Other attracted assets include:
attracted special funds; temporary free assets at bank accounts by operations, bank’s credit indebtedness. Attracted
assets exceed the structure of the bank’s resources and comprise the basis of functioning of any commercial bank.

Borrowed assets include: interbank term loans, interbank financial assistance, assets obtained through sale of the bank’s
debt securities.

It should be noted that the analytical data of the key sources of formation of the bank’s resources, unlike the data about
use of the assets and particularly, bank’s credit portfolio, are not disclosed in the existing forms of the financial statements.
Availability of such information, inter alia, would allow analysis of the resources base structure. [2]

In analysis of the bank’s resource base the quantities of all attracted and borrowed assets should be calculated by

guarters and at the end of year, as well as their share, significance of all types of the resources in bank’s credit potential,
as well as dynamics of change of the attracted and borrowed assets. In addition, one should take into consideration that
the attracted assets are within the normal course of bank’s business. But as a rule, due to lack of the bank’s attracted
assets these are more expensive and less preferable ones.

To calculate the credit investments made at expense of the attracted resources the index of effectiveness of attracted
assets’ employment by the bank could be used (9,) calculated as ratio of the attracted assets (nc) with the total credit
investments (Kg). [3]

Au=nc/Keg

If du exceeds 100% this means that the attracted assets are used not only as credit resources as the source of bank’s
other active operations but also to cover its own expenses.

Deposits comprise main component of the bank’s resources and liabilities. Deposits analysis is provided by the terms and
categories of deposits, the terms and conditions of depositing and withdrawal, payable interests, opportunities of discounts
due to bank’s operations and other factors.
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HUMAN RESOURCE MANAGEMENT IN GEORGIA

Lanchava Eliso

Faculty of Economics and Business, Sokhumi State University, Thilisi, Georgia,
Email: lanchavaeliso@gmail.com

ABSTRACT

Human resources are the most unique and expensive capital of the organization. Its effective management is a major
factor in the economic growth of the country. That is why the improvement of human resources management is a
particular importance for the present stage of community development. The Human Resources Management Service is a
kind of connection ring between the organization and individuals employed therein. Its purpose is to create such
environment where to each employee is given the opportunity to realize their own potential and aspirations in the process
of achieving the strategic goals of the organization.

Keywords: Human Resources, staff, strategy, professional development, Human Resource development.

In the modern stage as never before the organizations need qualified staff. Economic efficiency of personnel knowledge,
experience, habits and abilities - this is human capital; exactly organization of human capital management determines the
competitiveness of the organization and is the basis for its success. Organizations need more and more efficient human
resource management to regulate relationships with employees, ensure their involvement, increase productivity, and
reduce fluctuation of personnel for the organization's successful work. The most valuable wealth that the organization has
is human resources, and its skilful management is the precondition for achievement and success of the organization's
goals. The possession of the art of management includes the consideration of the changes that the modern trends have
brought. Challenges to overcome need to take into consideration the changes caused by innovative, technical or
technological, demographic or globalization, since it directly affect at the systematization of the work content or processes.
Development of human resources is an important prerequisite for delivering high quality service to the society. To develop
an effective strategy for the development of human resources, it is necessary to determine the characteristics of the
existing system and identify the shortcomings that need immediate elimination.

The specifics of human resource management working in public and non-public structures are different. The reason for
this is that the public structural administrations (including "staff departments”) are based mainly on specific legal
documents. They are relatively restricted no less are able to make "creative" decisions. Private structures have much
greater freedom in this regard. One of the main directions of human resource management is the development of staff in
state structures, as well as in the whole economy. Its (Human resources strategic management) direct aim is to increase
the capacity of the organization through engaging, motivated, and loyal employees with modern skills. In order to perform
this function there is a professional development plan for workers. Personnel development plan is intended to increase the
level of general and special knowledge of the employees employed in the public sector and according to the needs of the
state structures are different. Increasing of knowledge level can be accomplished through training, self-awareness,
professional and workshop and other activities. Personnel development planning process includes assessing the needs of
employees, assessing the need for raising their knowledge and defining specific ways and means of professional training.
Unfortunately, the situation in the development of Georgian public sector personnel is attempted. This is evidenced by the
fact itself, that the staff development plan here only has 25% of the services. Since 2006, a number of projects have been
implemented with the support of international organizations in order to enhance staff qualifications in Georgian public
services. In 2006-2007, by Council of Local Self-Government Reforms of the Council of Europe was implemented a
project "Human Resource Management at the Municipal level" which aim was promoting of human resource management
at the local level. In the framework of UNDP in 2007-2008, the Center for Effective Governance Territorial-Administrative
Reform Center was created web-page, providing information to the public and interested persons. In July 2014, USAID
launched the Guidelines for Employees in the framework of the project "Democratic Governance in Georgia G3" and
developed courses for municipality staff development. Analysis of the works carried out by V. Khukhaneishvili Center for
Effective Governance System and Territorial Arrangement Reform in 2012-2013 showed that the level of qualification of
civil employees employed in the Georgian public sector does not meet the objective essential qualification requirements.
Due to the above mentioned, a number of measures should be taken to ensure the effective functioning of the
management, providing the proper management of staff. Particular attention must be paid to the qualification of employed
in human resources management. In the mentioned field of personnel should be aware of such issues as: human
resources planning, the rules and means of their hauling, selection and reception for working, business evaluation of
employees, teaching, training and development, staff motivation, working with optimal regulated software, personnel
certification, conflicts’ management, evaluation of personnel and labor potential, etc. An important instrument for
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management of public structures should become a professional development plan which will be in accordance with
specific position.

As for the companies employed in the private sector of Georgia's economy, here human resources management is
characterized by certain peculiarities. The head of some companies thinks that managing human resources is less related
to business. The role of the Human Resources Manager is vague and overly simplified. It is often understood only with
general administrative activity, which expires with registrations of labor contracts and the removal from the workplace and
with recording of delaying and vacation. In fact, this all are mistake, in today's stage of economic development, business
can only be successful if it has the right strategy for managing human resources, since the person is the main creator of
business success. Human Resource Management Strategy, as well as specific initiatives based on it, are effective only
when it is in compliance with the general strategy and goals of the organization and helps the organization to achieve its
mission. Without a well thought out strategy (meaning general organizational strategy as well human resources
management), any organization is doomed to failure, as its activities will be insufficient and unsystematic, and spending of
resources will be unreasonable and ineffective.

Human resources management should take part in the development of human resource development strategy, not only
the human resources manager but also the wide range of whole administration, as the human resources management
strategy must be integrated with to the organization's business strategy. Therefore, the Human Resources Manager
should be well aware in the general strategy of business and should be a full member of business management.
Unfortunately in Georgian reality, this is not so. The insufficient attention is attracted to the Issues of human resources
management and also to ensuring the services with accordingly highly qualified specialists connected to it. As the main
pillar of any organization is the human resource and the fulfillment of their work is directly reflected on the results of the
company's activities, the organization should take care of not only qualified staff but also permanent professional and
personal development of the selected staff. At the present stage of development of society, special attention should be
paid to the personality development issues. All this is achieved by self-development, as well as with the help of the
organization of which is employed. The company should ensure the development of the staff development process and
properly manage it.

Employees are not paid attention to the significant part of Georgian companies. Increasing the knowledge of the
employee, both in the public sector and in the private sector, can be implemented through training, self-awareness,
professional and workshop and other activities that should be reflected in the plan of personnel development. Often
people who are responsible for human resources management are not even considered in the organizational
management structure. As it is known, in the development of private sector development, as in the whole economy, there
is a special role to motivate employed people to perform their functions. This has a great impact on the formal power and
responsibility of the personality of the work. The more compatible with the responsibilities of power, the more efficiently
organizational issues are, the people are more motivated and more willing. Insufficient power and its inconsistency evoke
demobilization and demoralization of personnel and increase motivation to search for other services. According to studies
have shown that the clearly defined responsibility is the greatest motivator for people; communication is the most
important factor for the development of the organization. Particularly important is the relationship between the manager
and the persons subordinated to him.

In Georgian companies managers mainly use such means of communication as: e-mail, phone, meetings and others.
Decision-making process is mainly authoritative. The most important means of involvement of employees in this process
are collegial structures, working groups. With the joint work, employees are better able to use their competences, and the
organization is able to make better decisions on one side and an on other side is able to increase employee engagement
and motivation on the other. Other shortcomings in the organizational structures of Georgian private companies have also
been identified that often hinders the implementation of the elaborated strategy and achieving of the planned results.
Often, the actual distribution of functions among the workers differs radically differently from the officially stated tasks. This
provokes many misunderstandings and conflicts. All this reduces the motivation of the employees, the productivity of labor
and the undue improper spending of time. Obviously, the organizational structure cannot be effective without explicitly
defined projections. It should comply with the organization's development strategy and promote its realization. That's why
most of the Georgian companies' staff skills and abilities are unused. Due to this fact, there is a huge number of staff,
which is mainly due to low salaries and difficult conditions. Studies in the private sector of Georgia's economy show that
incorrectly distributed roles, power and responsibilities among performers are therefore low quality of skills and
possibilities, and that’'s why remain unsolved the strategic tasks for management and development.

Due to all this, the organization has serious losses: it is impossible to provide highly skilled staff, it is impossible to decide
the strategically important issues and eventually the company cannot reach its target. To eliminate all this, it is necessary
to take appropriate measures, in particular:

e Adjust in accordance human resources management strategy into line with business strategy
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e Implementation of policy of human resources effective management, which will have positive impact on the
employee's qualities, such as: Involvement in management process, motivation, rational distribution of the
responsibility between the persons of administration, which will contribute to the organization's overall
management (including human resources) to raise the quality.

Human resource is a very important resource in every organization.It is necessary to take care of its development,
develop a special, predetermined management model and implement the necessary systematic methods for
development.Challenges to overcome need to take into consideration the changes caused by innovative, technical or
technological, demographic or globalization, since it directly affects the systematization of work content and processes.
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ABSTRACT

The article deals with analysis of the nature of innovation clusters as a form of development of infrastructural support of
innovation activity of light industry enterprises. A multiplicative influence of cluster’s innovation potential on a light industry
enterprise’s capabilities under conditions of the development of international economic integration has been analyzed.
Keywords: innovation clusters, light industry, innovation activity, infrastructural support.

INTORODUCTION

For successful realization of industrial and innovation activity in Ukraine, there is no extensive market experience in
providing consulting services, especially a technological component, therefore, as the first step, the function of
technological consulting in the sphere of development and realization of new innovation-based products should be
assigned to a special body that will provide respective consultations and organize respective businesses that can later be
successfully privatized. It should also include formation of a broad network of engineering centers as institutions of
development that support innovation activity. This will reduce expenses and minimize expenses risks of unsuccessfully
organized innovation-character businesses. Naturally, such institutions of their formation development comprise
incubatorization of innovation activity that should be done by a special government body. Previous attempts of
clusterization and incubatorization in Ukraine were not successful, while our neighboring countries have it in the form of
development institutions supported by the state. Thus, the state guarantees these institutions possibility to function under
conditions of so-called free-enterprise markets that are widely used not only in the rapidly developing countries (for
instance, China) but also in highly-developed countries [1, p. 20-21].

METHODOLOGY

When doing the research, methods of economic-statistics as well as comparative analysis have been used to analyze
dynamics and reveal tendencies in light industry enterprises functioning (participants of innovation clusters in Ukraine);
graphic method has been used to visualize results of the research; method of generalization — to substantiate principles of
development of region’s innovation clusters; abstract-logical method — to make theoretical generalizations and conclusion.

REFERENCES

Present-day interest to cluster concept is primarily related to works by M. Porter [2] who defines a cluster as a group of
interrelated companies that are neighbors geographically and organizations related to them acting in a certain sphere that
are characterized by common activity and mutually complement one another. M. Delgado, M. Porter, and S. Stern [3] view
country’s competitiveness through the lens of international competitiveness of not a specific company, but clusters, while
the ability of these clusters to efficiently use internal resources is crucial. A. M. Asaul [4] notes that the core aspect in the
formation of clusters is not territorial approximation of several enterprises of various-types economic activity, between
which synergy and mutual functional relations are possible, but creation of a platform that provides mutual organization of
practice-oriented fundamental science and engineering-design developments, innovation industry, and authority that
cooperate within the framework of a single unit (cluster), due to which they perform their primary role successfully and
efficiently.

RESULTS OF THE RESEARCH

Formation of innovation infrastructure envisages intensification of integration processes of its elements with light industry
enterprises as well as formation of preconditions for cluster cooperation of subjects of economic activity in region’s
industrial complex. Accordingly, creation of innovation clusters on the level of a region, i.e. unification of scientific
research, design developments, and enterprise into a single innovation complex is one of perspective forms of
development of infrastructural support of innovation activity.

Cluster approach envisages creation of highly-efficient complex units in a respective area that integrate into a single
complex the majority of region’s system-forming enterprises, research and development centers, higher educational
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establishments, and other organizations that mutually complement one another to achieve systematic general economic,
budget, and social effects.

Innovation cluster is the core of an object of light industry innovation infrastructure. At the most complete account for field
and territorial peculiarities of light industry enterprise activity, formation of innovation clusters provides monitoring of
present-day research in this field, possibility to attract investments on the best terms, increase of production ecological
parameters etc.

One of the creators of the theory of clusters, M. Porter, professor of Harvard school of business, defines a cluster as “a
network of providers, manufacturers, elements of industrial infrastructure, research institutes that are interrelated in the
process of generating added value. This approach is based on taking into account positive synergetic effects of regional
agglomerations, i.e. proximity of a consumer and a manufacturer, effects of networks and diffusion of skills and knowledge
due to personnel migration and business separation. There are no boundaries between sectors and types of activity; they
are all viewed within interrelation” [2]. Ability of enterprises that are part of a cluster to implement innovations and achieve
competitive advantages is stipulated by the availability of conditions in the region as formulated by M. E. Porter in the
“Rhombus” model (fig. 1)

Strategy, structure,
competition
A

Conditions for J Demand
production factors

A 4
Adjacent and auxiliary
fields

Fig. 1. The “Rhombus” model [2]

It is the availability in the region of respective conditions for factors of production (qualified workforce, production and
scientific infrastructure), appropriate demand (significant demand on the field product, available customers with new
demands), fields of providers available in the region, conditions for enterprise creation, organization and management,
and character of inner competitiveness that stipulate development of innovation cluster structures in light industry and their
competitiveness. Adjacent and supplementary fields provide implementation of innovations related to technological
equipment, and provide distribution of innovations throughout the entire chain of value generation.

Figures 2 and 3 show the scheme of outer and inner profiles of an innovation cluster and their correlation.
K. Yu. Sirenko analyzes preconditions of creation of cluster structures in light industry as:

— light industry has significant potential for development;

— due to difficult financial position and work under conditions of give-away raw materials, many enterprises have
shut down marketing departments that are aimed at researching the market for innovations implementations;

— available regions with tight technological ties on the basis of regional specialization, qualified workforce,
available demand for products, and respective research organizations;

— over 80 % of enterprises in light industry are small ones, for which cluster form of organization if a chance to
survive under conditions of open markets;

— available problems in financing innovation activity of light industry enterprises that can be solved within a
cluster;

— development of international economic integration has led to intensification of competitiveness and integration
relations; application of cluster approach will promote better mutual understanding with world business leaders [5].
Participation in an innovation cluster of light industry enterprises promotes the following:

— extension of informational support for making effective management decisions in the sphere of innovation
activity;

Xl Miedzynarodowa Konferencja Naukowa: Edukacja i Ekonomia 2019

| GULUSTAN
l 14 BLACK SEA SCIENTIFIC JOURNAL OF ACADEMIC RESEARCH




ISSN: 1987 - 6521, E — ISSN: 2346 — 7541
|

JUNE 2019 VOLUME 47 ISSUE 04

H

External profile of an innovation cluster

p
VRU, CMU, President’s Regional Other enterprises, incl.
administration administration acc. raw-material ones
.
___________ '_xi______________ e
. \ 4 R |
Policy and Cluster’ Financing and Project I
Expert consultation uster S engineering Co., committee ||
: . — managing |
council committee venture fund I
company |
|
_ |
. . ! 1 |
Strategic plannin . . ;
%roﬂp g ~ ; Internal profile of an R :
b ! innovation cluster ! :
i i |
oo |
|
Marketing IT modeling Cluster’s Branding Personn Science-lab ||
research group group scientific school group el school center :
|
[

Fig. 2. External profile of an innovation cluster

Internal profile of an innovation cluster
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Fig. 3. Internal profile of an innovation cluster

— access to various sources of innovation development and trade areas financing;

— reduction of the period of implementation of innovation projects and technologies;

— increase of competitiveness of production in the field due to its innovation characteristics;

— updating of material and technical base of productions in the field by the innovation principle.
Multiplicative influence of cluster’s innovation potential on light industry enterprise’s abilities is explained by the law of
synergy, which manifests itself in complex correlation of elements of cluster’s innovation potential as well as their ability to
generate added value.
Synergetic effect of using resources of various light industry enterprises, scientific organizations, educational institutions
that correlate in an innovation cluster manifests itself in the increase of competitiveness of such enterprises due to the
following:
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— reduction of operating costs;

— use of general centers of design and processes based on CAD systems of 3D technologies;

— social use of modern production equipment designed to do laying-out and sew wide assortment of products;

— reduction of terms for search of practical application of innovation ideas and orders for developments.
Intensive development of innovation clusters in the field of light industry envisages realization of appropriate innovation
projects, namely:
1) creation of a center of technological competences, in which information about manufacturers represented in the cluster,
their products, information about organization of correlation, terms of shipment, coordination of batch size, production
planning etc is concentrated;
2) human resources of a light industry enterprise represented in the cluster through training of highly-qualified staff with
application of modern IT-technologies and carrying out fundamental and applied research;
3) adaptation of modern innovation technologies for light industry enterprises due to use of modern technological and
analytical equipment and cooperation with higher educational establishments and R&D institutions;
4) marketing analysis aimed at obtaining information about market infrastructure (products, manufacturers, terms of
shipment, other features), which promotes reduction of risks for manufacturers, wholesalers, suppliers, reduction of
production cost of final products for all enterprises within a cluster and their partners.
In Ukraine, clusters were first created in Khmelnytska oblast. In 1998, “Podillya Pershyi” Association put forth a program of
implementation of clusters concept in construction, garment, food, and travel sectors. In 2005, a garment cluster
comprising 20 enterprises of garment sector was registered. Later, the idea of clusterization became popular in
Dnipropetrovska, lvano-Frankivska, Rivnenska, Poltavska, Sumska, Kharkivska, Khersonska, Odeska, Mykolayivska
oblasts.
At present, garment cluster of Khmelnyska oblast comprises over 30 enterprises — manufacturers and service-oriented
enterprises. Participants of the cluster tightly correlate with researchers from Khmelnytskyi National University. Moreover,
8 enterprises of the cluster cooperate with foreign companies.
For over 10 years, the cluster has seen increase of production, its quality, and competitiveness. At the same time, a
number of programs aimed at organization of new and improvement of currently active enterprises, carrying out
researches, formation of logistics and marketing systems, training of highly-qualified specialists have been realized [6, 10].
Analyzing various models of cluster systems, M. Kropyvko [7] substantiates the model of an innovation cluster. Using this
model and research of formation of efficient infrastructure support of innovation enterprising in agrarian sector of economy
by O. Melnyk as the basis, we have proposed an organizational scheme of development of a light industry innovation
territorial cluster for Khmelnytska oblast on the basis of Khmelnytskyi National University (fig. 4).
Creation of an innovation business-incubator on the basis of Khmelnytskyi National University will form favorable
conditions for realization of business ideas and projects (including innovation ones) of young specialists and ensure
practical realization of the results of their research.

Basic areas of an innovation territorial cluster’s activity for light industry development can be as follows:

— use of equipment, complexes, resource- and energy saving production technologies in light industry;

— use of nanotechnologies at light industry enterprises, development of intelligent textile, production of
nanofibres, scented fabrics etc, use of nanoemulsions and nanodispersions at final processing of textiles to ensure their
resistance to water and oil, reduced inflammability, resistance to dirt, softness, antistatic and antibacterial effects, thermal
stability etc.;

— use of physical and chemical, biochemical and biophysical bases of ensuring systems of quality and safety
control for light industry products;

— development of research and experimental-technical base of a light industry enterprise, innovation systems in
the sphere of computer technologies and software to be used in research and education process;

— ensuring necessary conditions to leverage additional resources for research and educational activity.

Creation of flax cluster in Polissya region with climatic conditions specifically favorable for flax production and a big
number of flax mills is perspective.
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Fig. 4. Organization scheme of the innovation territorial cluster of light industry development in Khmelnytska
oblast

Thus, in order to solve the problem with raw materials, Yemilchynskyi flax mill cooperates with agricultural enterprises by
providing them with mineral fertilizers, flax seeds, carrying out planting activities etc. Moreover, two big flax processing
businesses are located in this region (in Rivne and Kyiv). Their overall capacity is 100 mil. m? of fabrics for technical and
everyday purposes. The region has production capacity that is enough to process all flax raw material in the country and
has rather high scientific and technical potential of the field and higher educational science. Big market of flax products
consumption is stipulated by the fact that it is used in textile, light, medical, machinery, construction fields as well as in
trade and the sphere of services. In previous years, 80% of fibre produced in Ukraine was exported to Russia, the Baltic
countries, Great Britain, Italy, Hungary. Nowadays, this market has been almost completely lost [8].

In order to regain lost ground, there is a possibility to use new technologies developed by native scientists. Namely, there
exists national industrial technology of processing not only long, but also short cotton fibre based on modernization of
spinning and weaving equipment. Extensive use of cotton flax in production enables to reduce purchase of wool and
significantly reduces Ukraine’s strategic and financial dependence from its import [9, p. 159].

CONCLUSION

Thus, we assume that a perspective of light industry overcoming crisis in the sphere of innovation is creation of cluster
structures and attraction of local authorities to support innovation projects with purpose of creation of new production
systems. This would allow solution of the issue of employment, leverage of investments, intensification of innovation
activity, and, as a result, promote replenishment of state and local budgets. The state needs to tackle the task of
developing special legislative acts that would regulate activity of cluster structures; activation of research in higher
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educational establishments that are important for the development of cluster structures and creation of informational
databases needed for their normal functioning; giving state guarantees when leveraging foreign investments to cluster
structures.
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B cratTi 06rpyHTOBaHO KOHLIENTYyarnbHi KOMMOHEHTU opMyBaHHSA UMEPOBOI EKOHOMIKW; NpoaHani3oBaHO 3arpo3wu
BipTyanisauii LUMgpoBuXx iHAHCOBMX aKTUBIB Ta MNPUCKOPEHHS] TypOyneHTHOCTi UMdPOBOI EKOHOMIKW; LOCHIMKEHHO
Mogzeni onofaTkyBaHHSA onepalii 3 UMPOBMMU aKTUBaMM Ta y3aranbHEHO XapaKTPUCTUKY KpUMTOBanoTU SIK TUMOBOIO
npeacTaBHYKa LMPOBUX aKTMBIB B KOHTEKCTI Npoueaypv igeHTudikauii Ta mexaHiamy perynioBaHHS.

Keywords: undpoBa ekoHoMika, LMdpOoBi akTMBW, KpUNToBanoTa, UMdpoBi hiHAHCOBI akTMBM, ONoAaTKyBaHHSA onepadin
3 UMPOBUMN aKTUBaAMM.

LindbpoBa ekoHoMika Bigirpae BaxnMBY pofib B PO3BUTKY KpaiH 3a yMOB BMMAMBY TpeTboi xBuni rnobanisauii,
HaronoBHiWMM akTopoM SKoi € iHpopmaList Ta 3HaHHS abo kaniTanisauis uMPOBNX aKTUBIB, @ TaKOX LUNSAXM JOCTyny
[o Hux. LindpoBa ekoHomika — uUe He okpema ranysb, a BipTyanbHe cepefoBuLle, SIKe [OMOBHIOE MaTepianbHy
peanbHicTb. Bce vacTiwe ungpoBa ekoOHOMIKA IHTErpyETLCSA 3 TPAOULIAHOK EKOHOMIKOK, pobnayumn 4iTke po3MexyBaHHS
BCe cknagHiwmM. OCHOBHMMU akTMBaMu LMEPOBOI EKOHOMIKM € Ti X cami TOBapu i MOCNyr1 TpaguLinHOi EKOHOMIKK, Lo
HagalTbCHA 3a AONOMOrOK KOMM'IOTEPHOro obragHaHHs i uMdpPOBMX CUCTEM Ha KWTanT rmobanbHOi mepexi IHTepHeT. Lie
Mae CBOI MepeBaru, rorioBHOI0 3 SKMX € NiOBWLLEHHS AOCTYNHOCTI 3BUYaMHUX KOPUCTYBaYiB 4O NEBHUX PUHKIB (TOBapHMX
4M MOCnyr), a He nuvle BENUKUX KOMMAaHIN, 3HWKEHHS TpaHCaKUiiHUX BWTpaT, NiABULLEHHS edEeKTUBHOCTI i
KOHKYPEHTOCMPOMOXXHOCTI.

BogHouac cnig 3a3HaunTK, WO cepea HayKoBLIB | MPakTUKiB He iCHYE €OUHOro Niaxoay A0 BU3HAYEHHS NOHATTS LndpoBol
€KOHOMIKM. Y KIacu4yHOMY pO3yMiHHi «LudpoBa eKoHOMiKa» — Le QisnbHICTb, B siKil KNo4oBUMU chakTopamu (3acobamu)
BMPOOHULTBa € UMdPOBiI AaHi Ta iX BUKOPUCTaHHS, WO OO03BONSE CYTTEBO 36iNbUMTN eDEKTUBHICTb (MPOAYKTUBHICTL) Y
Pi3HNX BMAAX EKOHOMIYHOI AianbHocTi [1, ¢. 12]. Takox «uncpoBOD EKOHOMIKOK» Ha3MBaKTb EKOHOMIKY, KOTpa
3acTtocoBye LmcpoBi TexHomorii Ta cepsicn [2, ¢. 27]. YacTo BXvBalTb TEPMiHW «EKOHOMIKa AaHWX», «iHTepHeT-
eKoHOMiKa», «HoBa eKoHoMikay, abo «Beb-eKoHOMIKa.

Hatomictb, C. KonsaeHko posrnsigae UmMgpoBy EKOHOMIKY SIK Taky, WO 6a3yeTbca Ha BUPOOHULTBI €NeKTPOHHUX TOBAapIB i
CEepBICiB BUCOKOTEXHOMOTMYHUMYU Bi3HeC-CTpyKTypamMu i auctpubyuii uwiei npoaykLuii 3a JONOMOrot enekTpoHHOI KoMepLii.
TobTo nig UMPOBOKD EKOHOMIKOK aBTOp PO3yMmie BUPOOHULTBO, NMpodaxi i MoCTayYaHHs MpoAyKTiB Yepe3 KOMM'HTEpHi
mepexi [3, ¢.106-107]. C. BepeTiok po3rnagae undpoBy EKOHOMIKY 3 BpaxyBaHHSAM il MOTEHLINHUX MOXITMBOCTEN — SK Le
Hepearni3oBaHy TpaHCgopmMaLlo BCiX chep eKOHOMIKM 3aBASKN NepeHeCceHHK BCiX iHPopMaLinHUX pecypciB Ta 3HaHb Ha
KoMm'toTepHy nnatdopmy [4, c. 51]. [lenapTaMeHT KOMyHiKaLii Ta LUMdpPOoBOi eKOHOMiKM ABCTpanii Bu3Havae LmdpoBy
€KOHOMiKy fK rrnobanbHy Mepexy EeKOHOMIYHMX Ta coujanbHUX 3axofiB, peanizoBaHuX 4vepes3 Taki nnatdopmu, §K
IHTEepHeT, a TakoX MOOGINbHI Ta CEeHCOpHi Mepexi [5]. Y3aranbHIO4M iCHYIOYI BU3HAYEHHS LMAPOBOI €KOHOMIKW, Crif
3a3Ha4uUTK, WO y GiNbLWOCTi BU3HAYEHb NPEBANE KOMMOHEHTHUIA Miaxig Npy po3rnsgi eKOHOMIYHOI CyTHOCTI LudpoBoil
ekoHoMikn. Tak, MixHapoaHa opraHisauis OECD (Organisation for Economic Cooperationand Development) BuainsioTe
TPY OCHOBHI KOMMOHEHTU LMIPOBOi EKOHOMIKM [6]:

- NiaTPUMYytoYa iHppacTpykTypa (anapaTHe Ta nporpamMHe 3abe3neyeHHsi, TenekoMyHikaLii, Mmepexi Ta iH.);

- eneKkTpoHHuI BisHec abo e-business (BeaeHHs rocnogapcbkoi AiAnbHOCTI Ta OyAb-Akux iHWKX GisHec-npoueciB Yyepes
KOMI'HOTEPHI Mepexi);

- eNeKTpPOHHa KoMepuis abo e-commerce (aMcTpubyuia ToBapiB Yepes IHTEpHET).

Omxe, uncposBa ekoHOMIKa — Lie iHHOBALiHA AMHaMiYHa eKOHOMIKaA, Lo 6a3yeTbes
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iHHOBaLi Ta iHhopMaLiNHO-KOMYHIKaLINHWUX TexXHonorin y doopmaTi UMdPOBUX aKTUBIB Y BCi BUAM €KOHOMIYHOI AisiNIbHOCTI
Ta cpepn XKUTTERIANBHOCTI CYyCNinbCTBa, WO A03BONSAE NIABULNTA e(PEKTUBHICTb Ta KOHKYPEHTOCMPOMOXHICTb OKPEMMX
KOMMaHil, EKOHOMIKWN Ta PiBEHb XUTTA HAaCeNeHHs.

Lincdoposa ekoHOMika BUCTynae OCHOBOK YeTBepToi NpoMMcnoBoi pesontouii [7, ¢.46-48] Ta TpeTboi xBuni rnobanisadii.
XapakTepHo 0cobnumBicTioO LMEPOBOI EKOHOMIKM — Le Ti 3B’A30K 3 eKOHOMikolo Ha Bumory (on-demand economy), sika
nepenbayae He npogax ToBapiB i NOCNyr, a OTPMMaHHA AOCTYMYy OO HUX cCaMe B TOM MOMEHT, KONu ue noTpibHo.
OTprMaHHA 3aMOBreHb BiAOYBaETbCS OHNaWH, a iX BUKOHAHHS — odnanH. NepeBarn eKoOHOMIKM Ha BUMOTY Lie: BUCOKa
LWBMAKICTb OTPMMaHHS HeoOxigHOi nocnyrn abo ToBapy; 3HWXKEHHS iX BapTOCTi AN KiHLEBOro KOpWUCTyBaya 3aBAsiku
3HWXKEHHIO KiNbKOCTi NOCEpPEeHUKIB; CPOLLIEHHS BUXOAdY NocTayarnbHUKIB TOBapIB i MOCIYr Ha KOPUCTYBauiB.

1. KoHuenTyanbHi KOMNOHeHTU (hopMyBaHHSs LM pPOBOI EKOHOMIKU

BBaxaeTbcs, LLO TEXHOMOrYHI 3MiHM MalTb 3HAYHWA BMNNMB HA EKOHOMIYHUIA PO3BUTOK KpaiHW. 3a aaHumun CBiTOBOro
6aHky umdposi AnsigeHan (abo pesynbTaTv Big LUMMPOBUX TpaHcdopMmaLin) - Le AMHaMiYHEe 3pPOCTaHHS E€KOHOMIKM,
Bi3Hec-gianbHOCTI, @ omKe | NoAaTKOBi HAAXOAXKEHHS, MPWUTIK HOBWX iHBECTUUin Towo. [ns ycniwHoro ¢opmyBaHHSA
LUMPOBOI EKOHOMIKM NOTPIOHI echeKTMBHO (OYHKLIOHYOYI TPU KOMMNOHEHTH [8, ¢.112]:

- HopmaTMBHO-NpaBoBa 6a3a, ska 6 cnpmana KOHKyPeHLUii i BUXo4y Ha pVMHOK nignpuemcTeam, Jossonsana dipmam
MOBHOI MipOIO BUKOPWCTOBYBATU LIMAPOBI TEXHOMOTIT AN KOHKYpeHLUii Ta iHHoBaU,in;

- HaBWMYKKM, HeoOXxiaHi npauiBHMKam, GisHecMeHaMm, AepXaBHUM Cny>XO0BUSIM, AN BUKOPUCTAHHS MOXIMBOCTEW
LMPOBUX TEXHOIOTIN;

- emeKkTuBHI i NiA3BITHI IHCTUTYTH, LLIO BUKOPUCTOBYIOTb IHTEPHET AN PO3LUMPEHHS NPaB | MOXIMBOCTEN rpoMagsiH.
A Taki YMHHMKU CMNpUSIHHA UMPOBOMY PO3BUTKY, SIK LMdpOBI diHaHCoBI nocnyri, undposa igeHTUdikauis,
coujianbHi Mepexi i BigKpUTi AaHi, BAKOPUCTaHHSA TEXHOMOTiT GIIOKYENH NOLIMPIOTL BUrOAM Ha BCHO EKOHOMIKY | Ha
BCE CYCMinbCTBO.
BogHovac BnpoBagXeHHs LMPOBMX TEXHOMOr CynpoBOOXKYETbCA i NEBHUMW BUKNUKaMK, SKi MyCUTb nogonaTu
CyCcninbCTBO i AepaBa AN YCMWHOMO BNPOBaAXeHHS LMMPOBOi EKOHOMIKM B XUTTS: KOPOTKOCTPOKOBE 3HWMXKEHHS
NPOAYKTMBHOCTI npaui Bif BAPOBafXXEHHS HOBUX TEXHOMOriN; CKOPOYEHHS YMCENbHOCTI MpauioloymnX, 3oKpema
BMCOKOOMMaYyBaHMX Ta HU3bKO KBanigikoBaHUX NpaLiBHMKIB Ta 3pOCTaHHS TexHomnoriyHoro 6e3pobiTTda; TMMyacoBe
3pocTaHHsA HepiBHOMIPHOCTI B po3nofini goxodiB Ha nepioa nigsuweHHs kBanidikauii npauoumnx o NoTpiGHOro piBHA
kBanidpikauii; 3Ha4Hi 3MiHM B perioHanbHiN CTPYKTYpi PO3MILLEHHS MPOAYKTUBHUX CWM, HEODXIAHIA OCBITI i kBanidikauisx
nepcoHany, iHpacTpykTypi; TpaHcdopmMaLis HOpM i npaBun (MOCUMEHHS 3axMCTy MpaB iHTeneKkTyanbHOI BNacHOCTI,
BOOCKOHANEHHS1 aHTUMOHOMONBbHOIO 3aKOHOAABCTBA i T. [.), CMNOCO0Y XUTTS.

2. Undposi hiHaHCOBI akTMBM: 3arpo3u BipTyanisauii Ta TypOyneHTHOCTi.

306inbleHHs YacTkn DiHAHCOBMX iHCTPYMEHTIB, sIki y CBOEMY 0O6iry MOBHICTIO BTpayvaloTb KOPEnsuilo 3 BUPOOHWUYUM
npouecoM Ta MOoYMHalTb PO3BMBATUCA Ha BMACHIN BiATBOPIOBANbHIM OCHOBI, BU3HayalwTb cneundiky CyvacHUX
TpaHcdopMauin — BipTyanizauilo iHaHCOBO-EKOHOMIYHMX MpOLEciB i rmuboki sikicHi 3MiHM B rrmobanbHii eKoHOMIL.
Cneuundika BipTyanisauii cy4acHOi eKOHOMIKM BU3HAYa€eTbCs TUM, LLO B Ti OCHOBI NOYUHAIOTb AOMiHYBaTK He paLioHanbHi,
a ippaujioHarnbHi BUTOKW, NOB’A3aHi 3 BUPOOHMLTBOM He MaTepianbHUX, a Hacamnepes igeanbHux UiHHocTel (iHdpopmaii
Ta 3HaHb, TO6TO UMpoBux akTuBIB). BoHa cnmMpaeTbca Ha TBOPYY Mpaulo, Ska He MiagaeTbCa CTaHaapTM3adii, npauto,
6e3nocepenHbO MOB’A3aHy i3 camo3baravyeHHAM o0cobucTocTi, 3 «BMPOOHMUTBOM camoro cebe» [9, c. 579]. VY
(hiHAHCOBOMY CeKTOpi Le npu3Beno A0 PO3BWUTKY Tak 3BaHOi «(DiHAHCOBOI iHXEHEepii» — KOHCTPYIOBAHHIO CKMagHWX
CUMHTETUYHMX (DIHAHCOBMX IHCTPYMEHTIB-AEPMBATUBIB POHOOBOI0 PUMHKY (B TOMY YMCHi iNOTEYHMX) Ta PO3MOBCIOIKEHHIO iX
He TiNbku cepef BY3bKOro Komna iHCTUTYUINHMX iHBECTOPIB Ta MPOMECiNHNX CMEeKynsHTIB, a U cepen LUMPOKUX BEPCTB
HenpogecinHMX iHBECTOPIB, SIKi Oynn He CNPOMOXHI aeKBAaTHO OLIHIOBATU HESABHI PU3MKM TaKMX CKNagHuUX (hiHAHCOBMX
iHcTpymeHTiB [10, c. 39].

CborogHi BXe € He3anepeyHnM GakToM, Lo KNaCcUYHUA NPUHLMM «FPOLLI — TOBap — rPOLUi» B Cy4aCHMX YMOBaXx pO3BUTKY
€KOHOMiKM He npautoe. HoBa chopmyna «rpolui — rpowi» € HabaraTo KOpOTLO Ta edeKTUBHILLIOK 3 No3uuii iHBecTopa.
«3ariBa» naHka y Burnagi BUpobHULUTBa peanbHUX TOBapiB HECTPUMHO BUTICHAETLCS 3 «BEITMKOT EKOHOMiKUY. 3B’A30K MK
LiiHOIO i KOPMCHICTIO TOBapy abo nocnyrm B mMaTepianbHOMY CEHCi MOYMHaE Bigxoautn y HebyTTH, Tak camo, 9K i Konmcb
niwoB y HeByTTA 3B’S30K Mi>K HOMIHANOM MOHETM i Macol JOPOroUiHHOMO MeTany, Lo MICTUTLCS Y Hi. Tak camo «pedi»
HOBOIO CTONITTS OYMLLAKTLCS Big BCAKOI KOPUCHOCTI. €AMHA CNOXMBHA 30aTHICTb LMX «peyeny, eamHa iX «KOPUCHICTbY,
sika 30epirae CeHC B EKOHOMILi HOBOro 4acy, — Le iX 3gaTHiCTb OyTM npoaaHuM, a rofioBHUM «BUPOBHULITBOMY, LUO
npuHOCUTL NpUBYTOK, CTae HagyBaHHA «Bynbbaluok». 3aranbHa Bipa y MOXMUBICTb NpoAaTtu NOBITPsSt y BUMMSAI OMLUiOHIB,

@’to4epciB i YNCNEHHUX (HWKX «(PiIHAHCOBUX IHCTPYMEHTIB» CTa€ rOflIOBHOK PYLUIMHOIO CUMOK EKOHOMIKM i OCHOBHUM
IKepenoM Kanitany ans ananareTis Uiei Bipu.
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3a ocTaHHi 25 pokiB 0b6csirn cBiToBUX hiHaHCOBMX onepauin 3pocnu npunbnuaHo y 30 pasis, Toai Ak ceitoBoro BBIMT — y 3
pasu [11, c. 286]. Baxnveumn y LbOMYy € He nuLLe KifbKiCHi mapamMeTpu, WO XapakTepusyloTb 3pOCTaHHA DiHAHCOBUX
PVHKIB, @ W iXHi CTPYKTYPHI 3pYLUEHHS, 30Kpema, HEBMUHHE 36inbLUEHHS] YacTk hiHAHCOBUX iIHCTPYMEHTIB, SKi Y CBOEMY
06iry NOBHICTIO BTpayatoTb 3B'A30K 3 BUPOOHWYMM npouecoM. Lle, Hacamnepea, nos’ssaHi 3 ’'lo4epCHMU KOHTpaKTamum,
aepuBaTuBHi Boproei 3060B’A3aHHSA, SKi B MPOLECI YMCNEHHUX TPaHCaKUii MOYMHAKTb XUTWU BRACHUM XUTTAM 5K
camMoBiATBOpIOBanbHi diHaHCOBI akTuBW. A.l'piHCNeH 3asHavae, WO paHille pUHKM MOIMK NpauoBati nuwe 3 NpocTUMM
akuismun Ta obnirauismu, ogHak 3 NOSABOK MOXIMBOCTEN LiNnogo60BOro yHKUIOHYBaHHS Y pearibHOMY Yaci CbOrogHiLHi
(hiHAHCOBI PVHKM [OKOPIHHO 3MIHUNN 33 paxyHOK OepVBaTUBIB CBOK CTPYKTypy. Akwo y 1950-x pokax obcar TopriB Ha
Hbro-l7lopKCbKi17| ¢oHAOoBIN Gipxi cTaHOBMB 6NM3bKO 2 MAH. AOS., TO HUHI — 6nn3bko 2 Mnpa. AOJ. NULLE 3a OAMH AeHb [12,
c. 462].

[ONoBHNUM HeOoNiKOM BWKOPUCTAHHS KPWUMNTOBMIOTU K LMEPOBOrO akTUBY ANA HAKOMUYEHHHA Kanitany, € «edekr
BUTICHEHHSA» NPUBATHUX IHBECTULN, KOTPUI NOnsArae B TOMY, LUO 36inbLUEHHS NPONo3uLii KpUNToBanoTu Ha iHaHCOBOMY
PWHKY NPU3BOAUTL A0 CNPSIMYBaHHS YaCTUMHW 3aoluajpkeHb OOMOrocrofapcTB i CyD’ekTiB rocnodaproBaHHA Ha KyniBoio
KPUNTOBMIOTW, @ HE Ha iHBeCTULIi (KyniBNs KopnopaTuBHUX LiHHMX nanepis), ski 3a6e3nevyioTb po3LNPEHHS BUPOBHULITBA
Ta eKOHOMIYHWUI PO3BMTOK KpaiHW. Ha BigMiHy Big iCHYOUMX biHAHCOBMUX iIHCTPYMEHTIB, ANS AKWMX Ai€ 3aKOH, L0 B YMOBaXx
3pOoCTaHHsA iXHbOI npono3uuii Ha ¢OHOOBOMY pPUHKY BiAOYBaeTbCA 3HWXKEHHSI IXHbOI PMHKOBOI BapTOCTi, AnA
KpMNTOBanioTK 30inbLUEHHst NPOMo3uLii Ao04AaTKOBO Npu3Beae e W OO0 HaAMIpPHOrO CMOXMBaHHSI €NEKTPUYHOI eHeprii y
mMacwrabax, Wo Moxe 3arpoxysatu 6esneui gepxasu. OcobnuBICTIO KPUNTOBAmNOTUM € Te, WO BOHUM DYHKLIOHYIOTb Y
BipTyanbHin peanbHocTi. 3anuwiaymcb NpyU LLbOMY aKTOBOM NS CNEKYNATUBHUX onepawin Ha (OOHAOBOMY PUHKY, BOHM
0[HOYACHO MOPOAXYIOTb CMEKYNATUBHICTb BipTyanbHOro. Ak Haronowye 3 uporo npmsogdy A. anbyYvHCbKUA: «30BHILWLHI
BMSABM HIKONW He 36iraloTbCs i3 CYTHICHMMMW O3Hakamu, 4acTo € AiaMeTparnbHO MPOTUIEXHUMWU TOMY, LLO NEeXuTb B iX
ocHosi. OcHoBHa npobriema, LWo Mae UikaBuTK axiBLiB — O YTBOPIOE OCHOBY CMEKYNSATUBHO-BIpTyanbHoro. BipTyanbHi
(HenisHaHi) npouecu B3arani He NigAalTbCA perynioBaHH0. Aki npouecu y TakoMy BUMaAKy Maemo perynioBaTth, SKLIO
BOHM 3anuwiatTbesa Ans Hac incognito, pivyto y cobi?» [11, c. 283].

Takum 4MHOM, HeoOXiOHO KOHCTaTyBaTW, LUO pearnissMu CbOrOAEHHS € uMdpoBa €EKOHOMIKa, sika peanisyeTbcs 3
[JOMOMOroK CUMBOIIB Ta 3HakKiB, €KOHOMika, Lo (OPMYETbCA B MeXax KibepHeTMYHOro npocTopy Ta (YHKLUIOHYE
BiANOBIAHO [0 €NeKTPOHHWX TexHororin. Lle € HoBui eTan po3BUTKY LuBini3auii. 3anepeuntv abo YHUKHYTW, SKUIA
HemoxnuBeo. Npobrema nonsrae B TOMy, 5K A0 LMX NPOLIECIB MaloTb NPMCTOCOBYBATUCS AepxaBa — B 0CO0i LieHTpobaHky,
Ta KoMepLUinHi 6aHku.

B cyyacHux ymoBax ¢hakTMyHO BTpa4yaeTbCA e(PEKTMBHICTb KOHTPOSIO 3aranioM LeHTPOOAaHKIB SK iIHCTUTYTIB, @ HE TiNnbKu
HBY, 3a gianbHICcTIO KOMepLiHMX 6aHKiB, OCKINbKM BOHW LWoaani 6inbLio Mipoto BiggansaTbCs Big BUPOOHMYOro cektopa
€KOHOMIKM, cnevjanisytodnce Ha obcnyroByBaHHI TpaHcakui obiry cyTto dhiHaHcoBoro kanitany. baHku pepani 6Ginblie
NnepeTBOPHOIOTLCS Ha IHCTUTYTU 0OCMNYroBYBaHHS CNEKYNATUBHUX MOTOKIB (BantOTHUX, (DOHAOBUX Ta AEPUBATUBHUX, Y TOMY
yncni CMPOBUHHUX, ane BigipBaHWX Bi4 onepaui KpeanTyBaHHst 6a30BUX akTUBIB — ¢o’lodepciB Ha HadTy, 30M10TO Ta iH.),
AKi «3rigHO 3 eKcnepTHMMM ouiHkamu cTaHoBnsTb 93— 97 % Big 3aranbHoOro obcsAry GaHKiBCbKMX onepauin Ta Temnu
npupocTy ix 3a pik ctaHoBnATb 10-15 %» [11, c. 145]. Micna Toro, sIK MOCMIA4OBHO NOMHYNU GynbOalLKX Ha PUHKY
HepyxomocTi, Wwo 6ynu kaTanisatopom ¢iHaHcoBoi kpran 2008—2009 pokiB, ypsAamn KpaiH NOCUMNWMM KOHTPOIMb 3a AisMu
AEePXaBHUX PErynaTopiB Ha (PiHAHCOBMX PUHKAX.

3. OnopgaTtKkyBaHHs onepauin 3 LMPOBMMU aKTUBaAMUN

Hanbinbl akTyaneHUM Ta CRyLWHWM cepef, CBIiTOBOI (hiHaHCOBOI CMiNMbHOTU Ha TOW MOMEHT Byno 0GroBOpeHHs NUTaHHS
Npo OOUINbHICTL 3anpoBaXeHHs nogaTky Ha (iHaHCOBI TpaHcakuii (onepauii) — TpaHCKOpAOHHI abo MepexeBi Kpoc-
pvHKOBI. Takuii obMexXyBanbHUI NoAATOK HarlvacTile Ha3uBawTb We nogatkoMm TobiHa, TMM caMuM MiAKPECHoYHn, Lo
came HobGeniscbkun naypeat [xenmc TobGiH 3anponoHyBaB Taky igeto Ha noyatky 1970-x pokiB. Lis ines He BTpaTuna
CBOEi aKTyanbHOCTI 1 3apa3. B ymoBax rno6anisaduii eKOHOMiKM Ta 3MiHW CTPYKTYpMW TPOLLEN, KONN AOMiHYIOTb TaK 3BaHi
KBasirpoLli Ta eneKTPOHHI «e-rpoLli», HeobxigHO 06’edAHYBaTU 3yCUNNs OpraHiB Harnsgy 3a LUM MpoLecoM He nuvlie Ha
piBHi OepxaBW, a N Ha MiKaepXaBHOMY piBHi. [ouinbHO cTBOpPUTM Ha oOcHOBi Popymy iHaHCOBOI cTabinbHOCTI
iHaHcoBuI cynep-perynaTop Mpynu G20 Ta 3anpoBaguTy nogaTok TobiHa SK iHCTPYMEHT ynNpaBniHCLKOT Ta iHCTUTYLIAHOI
(biHaHCOBOT iH(PPACTPYKTYpWU, OCKINbKM 3apa3 B YyMoBax rnobanbHOi nNiKBIAHOCTI ANs KOHTPOIMO T[POLUOBUX Ta
CceK’IopuUTN30BaHMX TpaHcakLii He icHye Hi 6ap’epiB Yacy, Hi 6bap’epis npocTopy.

loes 3anpoBapkeHHs NoaaTKy Ha ChekynsiTMBHI BantoTHi onepauii (nogatok To6iHa) we He 3Hanlwna BignoBigHOro
PO3YyMiHHSA Ta MiATPUMKU cepen hiHAHCOBMX aHaniTukiB. Xoya oOKMagaHHA MOAATKOM KOPOTKOCTPOKOBUX TFPOLUOBUX
MOTOKIB i3 Pi3HMX BamiT MOXHa PO3rnsAaTv K CBOEPIOHWMIA MeXaHi3M OOMEXEHHsI CMeKynsaTUBHMX onepadin, a Takox
CTBOPEHHSA MOXNMBOCTEW AN MaHeBpy 3aAns BHYTPILUHBONO MakpOEKOHOMIYHOro ynpasniHHA. 3a OuiHKaMu eKkcnepris,
npubyTOK Big 3anpoBadXeHHs MOMIPHOro nodatky (Hanmpuknag, y poamipi 0,25 % Big 3aranbHoro o6csary MikHapogHUX
(piHaHcoBMX 36 onepauii, WO BiaGynUCA NPOTAroM OnepauiiHoro AHS) MOXe CTaHOBWUTM COTHI MinbspaiB gonapis
wopiyHo. HapxomkeHHs OyayTh we GinbwymMuy, siKWwo po3wmputu 6asy onogaTtkyBaHHS Ta MOCTYNOBO OOKNagaTtv uum
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nogaTtkom BCi biHAHCOBI onepauii Ha perioHanbHUX Ta cBiTOBUX puHKax [10, c. 45]. Ona 3anpoBag)XeHHsa AieBOro
KOHTPOIIO 3a npouecamu Kynieni npoaaxy KpuntoBamnioT haxiBugM HEOOXiAHO BU3HAYNTUCS Y MUTAHHI — L0 € «OAUHULEID
BMMipy» HOBWX METAEeKOHOMIYHWX MPOLIECIB Ha (hiHAaHCOBUX pUHKaxX. TOOTO BM3HA4YMTW NPaBOBWUIA CTaTyC LMGpPOBUX
aKTMBIB, a came: NPUPIBHATM KpunToBanoTy abo A0 3BMYanHOi BanioTu, abo Ao UiHHMX nanepiB, abo 40 maTtepianbHUX
peyeni (ToBapis). Bignosiab Ha ue NUTaHHSA 403BONUTL CHOPMYMOBATN NPUHLIMNOBO HOBI NiAXOAM [0 peryntoBaHHsA obiry
KpMNTOBarnoT Ta BU3HAYUTUCS 3 IHCTPYMEHTaAMUN KOHTPOSO 3a HUMU 3 BOKY AepKaBHUX perynaTopis.

4. XapakTpucTuka KpMntToBasnioTu K TMIMOBOro npeAcTaBHMKa L poBUX akTUBIB: npoueaypm igeHTUdikauii Ta
MeXxaHi3Mu peryntoBaHHS.

MowmpeHHs TepMiHy «KpunToBanioTary cBiTi Bigbdynocs nicns cteopeHHst y 2008 p. Bitcoin, Wwo TpakTyeTbca sik umdposa
cucTema nnaTexiB Ta rpoLloBMX Nepekasis, 3aCHOBaHa Ha HOBITHIX TEXHOMNOrIAX 3a NpUHUUNaMn kpuntorpadii 3 MeToto
yHKUiOHYBaHHSA 6e3neyHoi, aHOHIMHOI, AeLeHTpani3oBaHoi, cTabinbHOI BipTyanbHOi BantoTh. Hebysana nonynsapHicTb
6iTkoiHa obymoBMna HeobXigHICTb OOCNIMKEHHS MOro d)eHoMeHy Ha MiXHapoAHOMy piBHIi. Bigtak ypsan kpaiH cBiTy
3MYLLEHi paxyBaTWUCs 3 iCHyBaHHAM KpUNTOBAamnOTW, AesKi KpaiHu HaBiTb BU3Hanu GiTkoiH BanoTow. Tak, y Lsenuapii Big
2013 p. BiTkoiH po3rnsgaloTb 9k iHo3eMHy BantoTy. OgHak, HeobXiAHO HaronocuTy, LWo BiNbLIICTb KpaiH CBITY BCE X Taku
CXVnsieTbCA 00 BU3HaHHA OGiTkoiHa MalHOBMM akTMBOM, onepauii 3 fkuM MakTb onogaTkoByBatucs. CymapHa
KanitTanizauis puvHKY KpunToBamT Ha cborogHi nepesuwye 230 mnpa. gon. CWA. o Hambinbwux 3a obcarom
kaniTanisauii kpunToBanoT Hanexartb Taki: Bitcoin, Ethereum, Ethereum Classic, Dash, Ripple, Monero, Litecoin, NEM,
Augur, MaidS-fe Coin Ta iH. HuHi 3anuwaeTbCcs BIOKPUTUM MUTaHHA NPO Te, YN € KpunToBanioTa rpowuma. Ha Hawy
OYMKY, KPUNTOBANOTU He Cnig BU3HAyaTu K BUA €MNEeKTPOHHUX POLLEen, xo4a BOHU nofibHi Ao Hux. MNpuHUMNK noBHOI
A@HOHIMHOCTI, BiACYTHOCTi KOHTPOIIO Ta OBMEXEHOro BUMYCKY BiApi3HAIOTL iX Big pOOOTU €NeKTPOHHMX MAaTiKHUX CUCTEM.
EnekTpoHHi rpoLui, 3a CBOE NPUPOAOID, € OAVHULSAMU BUMIPY 3BUYANHWX rpoLlen y UMdPOBOMY CerMmeHTi. ToproBenbHi
yrogu 3a gonomoroto GiTKOIH MPOBOASTECA NuWLIEe B eNekTpoHHOMY dopmarTi, a onepadii KyniBni-npogaxy Uiei BanmoTm
MOXHa 34iACHUTM Yepe3 oHnanH-6ipxi (Hanpwknag, BTC-E). 3a gonomoroto cneuianbHMX 06MiHHUX MYHKTIB B OHNaviH-
mepexax (Web Money) abo yepes 6pokepa dopekcy (FX Open) KpuntoBanoTy MOXHa OOMIHSATM Ha OCHOBHI BamnTu
cBiTy. Takox OIiTKOIHM MOXHa OTpMMaTW LUNSAXOM MPUAHATTA cnfaTv 3a Hagadi ToBapu Ta nocnyry abo yYepes Kynisnio
6e3nocepeHbO B iHLWOrO BnacHuka. OCTaHHiN BapiaHT BBaXaeTbCA HaMBUTiAHILLUM, OCKiNbKM BiH He nepeabadae KOMicii,
LLO CTAryeTbCA B 0OMiHHOMY MyHKTi. LLle ogHMM cnocoGom oTpuMaHHS LUMAPOBUX akTUBIB € MaWiHiHr. BiH nonsrae y Tomy,
L0 Ha KOMM'IoTEPU KOPWUCTYyBauiB, Aki nepebyBaloTb B Pi3HMX TOYKax NnaHeTW, BCTAHOBMIOKOTb CrewianbHe nporpamHe
3abe3neyveHHs, 3a OONOMOrOK KOO B pe3ynbTaTi BMPILEHHA NMEBHUX MATEMaTUYHUX 3aBO4aHb CTBOPHKTLCA GIiTKOIHM.
BuginaoTte gBa Tunu kpuntoaktueiB. [o-nepwe, kpuntoBantoth (bitcoin, etherium i iH.) 3a cBOIM BUKOPWUCTaHHSAM
BianeHo HaraaylTb «ENEeKTPOHHI rpoLUi», siki BUKOPUCTOBYIOTbCSI B TakUX NNaTixHUX cuctemax sik Pay Pal abo Web
Money. MNo-gpyre, KpMNTOKOIHW (KTOKEHW»), SKi BMNycKalTbCHA i nMpoAatTbca 3a KpuntoBantoTyu B npoueci Initial Coin
Offering (ICO) — geLo cxoxi Ha akuji, Lo po3milytoTbest B pamkax Initial Public Offering (IPO). Ha cborogHi B YkpaiHi, sk i
B GinbLUOCTI KpaiH CBITy, Hi Te, Hi iHWe He Mae npaBoBoro ctatycy. Ha xBuni rmobanbHoro iHTepecy Ao GiTkoiHa Ta iHWKX
KpUNTOBAmNOT MUTaHHSA LWOAO iX CYTHOCTI Ta BUKOPUCTaHHS HabyBakwTb yce OinblUoi akTyanbHOCTi, 30KpemMa Lwono
3aKOHHOCTI, MpaBa BNacHOCTI Ta MeXaHi3MiB perynioBaHHsA Takmx LMPOBKX aKTUBIB.

ICHYIOTb pi3Hi Nigxo4M OO BUPILLEHHST 3a3HadeHux nNpobnem, siki BpaxoBYHOTb Taki acnekTu: onoaaTkyBaHHS, O03BifbHi
AOKYMEHTU, OPOPMIIEHHS OnepaLivi Ta NpaBa BNacHOCTI, MexaHi3Mu 3ax1CTy Bif HENpaBOMIpHKX Ai. BoHu, B cBOIO Yepry,
nepenbayatoTb BUPILLEHHS NMPUHLMNOBUX NUTaHb LLOA0 PUOUYHOIO CTaTycy LUMdpPOBUX aKTUBIB: — Lie BantoTa 4u ToBap?
Lle 3aci6 nnatexy uu Bce-Takum obmiHy? CTaryBaTM nogatoK Ha godaHy BapTiCTb YW Hi? Yy MOBUHHA OisnbHICTb
KpunToBanioTHMX Bipx nignaraTy niueH3yBaHHIO? €AMHOT NO3WLUii LWOAO 3a3Ha4YeHUX NuTaHb Hemae. [ymku perynatopis
BiAPI3HAIOTLCA SK B Pi3HUX HOPUCOMKUIAX, TaK i MK OepXopraHamum B OAHIN KOHKPETHIM KpaiHi. KnioyoBi nutaHHs
3anuwatroTbes 6e3 BignoBigen, Wo CTBOPIOE [0AAaTKOBI NpobrnemMu y npaBo3actocyBaHHi. OCKiNbKU BaXXKO rOBOPUTU HaBITb
npo onoAaTkyBaHHA [OXOAIB YM NpubyTKY, OTPUMAHMX Yy BUIMAAI KPUNTOBanOTK, 6e3 BM3HAYEHHS NMPaBOBOro cCTaTycy
undpoBux aktueis. PakTnyHO, KpUNTOBanoTa nepebyBae y NpaBOBOMY BaKyyMi.

Perynatopu psay KpaiH BXe BM3HAYMNKM CBOi NO3uUii LWOOO0 KPUNTOBamooTW, SKi B Oedkux Bunagkax € npsMo
npoTunexHuMu. Hamm npoaHanisoBaHi y Tabnuui 1 OCHOBHI Nigxoou OO BU3HAYEHHS Ta perynioBaHHS KpUNTOBamoT Y
CBITI.

Lo »x go YkpaiHu, TO OBTHiI NOTOYHOro poky Ao BepxoBHoi Pagu YkpaiHu 6yno nogaHo ABa 3aKOHOMPOEKTU 3 npuBogy
perynsauii KpunToBanoT Ha Teputopil kpaiHu. A caMme npoekTn 3akoHiB Ne 7183 «[Mpo obir kpuntoBantoT B YkpaiHi» i Ne
7183-1«lMpo CcTMMynOBaHHA PUHKY KpUMTOBANIOT i iX moxigHux B YkpaiHi». [13, 14]MpoTe, MMTaHHS LWOAO CYTHOCTI
KpMNTOBanioTh ANS BiTYN3HAHOI NPaBOBOI CUCTEMY 3aNULLAETLCS BiAKPUTUM.

B 3akoHonpoekTi Ne7183 «[Mpo 06ir kpunToBantoT B YKpaiHi» MAETbCS, WO KpUnToBasnoTa — Le nporpaMHuin kog (Habip
cvMBoniB, undp i BykB), Ak € 06’EKTOM MpaBa BMACHOCTI Ta MOXe BuUCTynatu 3acobom ob6miHy [13]. 3akoHonpoekT
Ne7183-1 nponoHye BU3HATK KpUNTOBAMOTY «piHaHCOBUM akTuBOM» [14].
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KapTuHo abo BipLUeM, SKi TaKOX € 006’ eKTamy iHTeNneKTyanbHOi BNacHOCTI.

Lle pyxe cynepeunuBa no3suuisi, TOMy LIO 3 LbOro MOMIOXEHHS Mae BUMMAMBATU SK MOXMMBICTb BUMNNATW posAnTi, Tak i

TEePMiH OXOPOHWN aBTOPCLKOro npasay, — aeTbes y 3assi BFU [15].

Tabnuus 1.

OCHOBHI

nigxogu Q0O BU3HAYEHHS

npakTtukoto [3, c. 106; 4, c. 52-54; 5].

Ta perynoBaHHs

PUHKY  KpunTOBasnoT

Ne | KpaiHa Bu3HaueHHs kpunToBantoTm PeryntoBaHHsi pUHKYKPUNTOBAMNOTU

Benuko- BBaxatoTb yHikanbHoto | Y 2014 p. pepxaBHuii opraH O6’egHaHoro Koponisctea

OpuTaHia KoMbiHaLjieto umdp, Wwo | niaTeepaus, Wo Bitcoin — ue i He BantoTa, i He rpoLli, ToMy
oTpMMaHa B pesynbTaTi | KpunToBanioTa XOAHWM YMHOM HE MOXe perynoBaTucs
cKnagHux MaTemaTuyHMUX | iHaHCOBMM 3aKOHOOABCTBOM BennkobpuTanii.
064YMcneHb Ta anropuTMmIB.

Kpainn €C | LUndpoee npeacraenexHs | €LUB nigtpumas Oupektny €C, Wo BMMarae nileH3yBaHHA
LiHHOCTI, SIka He BUMNycKaeTbcsa Hi | abo peecTpauii ona kpunTtobipx; Jo xoBTHs 2017 p. €C maB
LeHTpanbHMM 6aHKOM Hi OpraHoM | Hamip MPUAHATU psSA MOMPaBOK A0 ICHYHYMX 3aKOHIB Mo
AepXaBu i He € NpuB’sA3aHo0 A0 | 6opoThbi 3 BiAMMBAHHSAM HeneranbHWX AOXOAIB Ta Kinbka
BanOTU, HE BONOAIE OPUONYHUM | cTaTen  MNPUCBATUTM  KpunToBanwTam. Y 2015 p.
ctatycom BantoTh abo rpowein, | €Bponencbkuin Cya CnNpaBeAnuBOCTI 3BiNMbHMB onepadii 3
ane npunmaeTtbca disnyHummn Ta | Bitcoin Big MNOB, ockinbku TpaH3akuii B Ui BantoTi Gynu
opuanyHMMmn ocobammn sk 3acib | BigHeceHi Ao nnaTikHMX onepadin 3 BantoTaMmu, MOHETaMmu,
o6miHy abo ang iHwwux uinen, i | 6ankHoTamn. Cya pekoMeHdyBaB BCiM AepXaBaM-vneHam
aka Moxe Oytm nepegaHa, | €EC  Buknoumt  Bitcoin  3i  cnmcky  akTuBiB,  AKi
3b6epexxeHe abo npopjaHa B | ONOOATKOBYHOTHLCS.
€NEKTPOHHOMY BUIMSAI.

CLUA Posrnagaetbcss  ogHo4YacHo $K | AK BRacHiCTb UMAPOBI rpoLli  po3rnsgarTbCsa 3 METOH
rpowi (ix aHamnor), BNacHiCTb Ta | onoAaTKyBaHHS. Onepadii 3 KPUNTOBAMOTO
Gip>xoBi ToBapw. onopaTkoByloTbcA. Hanpuknag, 3apobitHa nnarta, LwWo

BMNNayyeTbCa  npauiBHukam y Bitcoin, €  o6’ektamm
denepanbHOro nNofaaTtky 3 AOXOAiB Ta nogatky Ha 3apobiTHY
nnary.

ABcTpanis He posrnspgaetbcsa gk | Onepauii 3 KpMNTOBANKTOK  OMNOAATKOBYHOTBHCA  3MiAHO
(hiHaHCOBMI  NPOAJYKT, a ToMy | 3i CTaHAApPTHUMMU npasunamm onoaaTtKyBaHHS,
KpunToBanoTHa OisanbHICTE | TOOTO NogaTtkom 3 OOXO4iB | nogaTtkoM — Ha NpuOYTOK.
He nignarae niyeHsyBaHHO (kpiM | BogHowac y  pasi  BMKOPWUCTaHHA  KpUMTOBAMOTU  SK
OissNbHOCTI, NoB’A3aHOl | IHBECTMLIA He BUHMKAE HeobXigHOCTI cnnatu  nogatky
3 hiaTHMMKM rpowmMmMa 4Yum iHWKUMK | Ha npupicT kanitany. Kpim Toro, y rpyaHi 2016 p. B ABcTpanii
hiHaHCOBMMU MpoayKTamu). HabyB 4MHHOCTI Kopekc noBefjiHkM Ans rpaBuiB iHOYyCTpil

LMdpoBUX BantoT.

AnoHia BusHaeTbca UiHHiCTIO, nogidHot | Bitcoin BperynboBaHO creujanbHMM 3aKOHOAABCTBOM, Sike
no aktmeiB  (asset-likevalues). | po3noBcoanno Ha KpMNTOBAsOTY 3aKOHOAABCTBO 3 NpOTUAIi
Moro npopax 0BKnagaeTbCs | BiAMMBAHHIO HE3aKOHHWUX [OXOAIB, Ta 3acToCyBano A0 Hel
ANOHCbKMM  aHanorom  [AB. | NpuMHUMN «3HaW CBOrO KIliEHTa».

RpunTtoBantoTta BM3HAETbCS
NNaTKHUM iIHCTPYMEHTOM.
Kanapa BapTtepHa onepauis Y Kanagi cnnata 3a ToBapu Ta Mocnyru 3a [AOMOMOro

uMcpoBUX rpoLLen mignsrae onogaTkyBaHHIO Ak GapTepHa
yroga. Kpim Toro, nig 4ac npogaxy KpunToBamoTu
CTAryeTbCcd nogatok Ha pgoxoaum (Income Tax), nogatok
Ha npubyTtok (Corporation IncbhomeTax) abo nogatok Ha
npupicT kanitany.
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KuTan BiptyanbHun  ToBap, a He | 3 BepecHa 2017 p. pie 3abopoHa Ha nposefeHHst ICO, a
BarnoTa. TakoXX OOMEXEHHs TOpriBfi BipTyanbHUMKU rpoliMmMa  Ha
KpuntoBanioTHMX bBipxax. Lo cTocyeTbca onopgaTKkyBaHHS,
TO OO0 MOMEHTY 3abopoHM npofax KpuNTOBamT Mir
obknapatuca MOB, a poxig i nNpubyTok B KPWUNTOBamMOTI
nignaraloTb  0OKNageHH  nogaTtkoM  Ha  NpuOYTOK,
nNpubyTKOBMM NOAATKOM i MOAATKOM Ha NpUWPICT Kanitany.

3rigHo i3 3akoHonpoektom Ne7183, perynaTtopoM puHKY KpunToBamioT Buctynae HaubaHk. «BopHouac onepauii 3
KpuntoBaniotamu Bu3Ha4veHi Ak OGapTepHi. [Moctae nuTaHHA, YOMy [0 PEerynioBaHHA UMBINbHO-NPaABOBMX BiAHOCUH
(bapTepy) 3anyyaetbcsa hiHaHCOBUIA perynaTop», — 3a3HadaloTb y BFU.

Tum YacoM el MOMEHT € KIIYOBUM ANs MOAANbLUIOro BperynioBaHHA onepaudii 3 Heto. lMicna posrnaagy 3asHaveHux
3aKOHOMNPOEKTIB Y BiANOBIAHMX KOMiTeTax, Haukomicia 3 uiHH1x nanepis Ta doHgosoro puHky (HKLIMN®P) Haronocuna Ha
HEMOXITMBOCTI MATPUMAaHHSA AaHUX iHiLiaTVB, BKa3aBLUWM Ha pag MYHKTIB, Ski NOTpebyoTb AoonpautoBaHHs, a came [16]:

1. BrKopuCTaHHsi TepMiHy «KpunToBanioTa» Yy 3aKOHOAABCTBI € HEBUMNPaBAaHWM, OCKIfIbKM 32 CBOEI CYTTIO 3a3HayeHe
MOHATTA € pe3ynbTaToM (PiHAHCOBOIO iHXMHIPUHTY Ta HE € «BasoTo», Y 3B'A3KY 3 YuMm Oinbll AOUINbHUM € TepMiH
«KpUNTOOAMHULAY;

2. MNpaBoBuii CTaTyC «KPUNTOBAMNIOT» Y PO3BMHEHUX KpaiHaxX BiAPI3HAETLCS, Ta 3a3BMYal KpunToBanioTa po3rnagaeTbes Sk
(hiHAHCOBMI IHCTPYMEHT, iIHBECTULiINHWI aKkTuB, pigwwe ToBap. Came Take BU3HAYEHHS € HanbinbLl NPUAHATHUM;

3. 3anponoHoBaHe 3aKOHOMPOEKTAMM XXOPCTKE PEerynioBaHHA BU3HAYaETbCS SIK HEAOUINbHE, OCKINIbKU Ha Cy4acHOMYy eTani
perynioBaHHs (B yMOBax rnobanbHoOi HEBU3HAYEHOCTI WOAO PerynoBaHHA PUHKY KpUNTOBAamioT Yy CBiTi) Mae BiabyBaTuch
Ha OCHOBI NPWHUMNIB Ta nondraty y 3anpoBafXeHHi 3aranbHOi NpaBoBOl «reranisauii» iHAHCOBUM perynsaTopoM
KOHKPETHOT KpUNTOOAMHMLI, BUXOOAYM 3 XapaKTepy Ta KifbKOCTi CTOpIH onepauii, ski 3 Heto 34INCHIOTLCH, cuctemn i
o6niky Towo [16].

Omxe B YKpaiHi UM(pOBi akTMBM HE MatlOTb BU3HAYEHOIO MPaBOBOro cTaTycy. 3 ornsay Ha NpMpoAy Lporo o6’ekTa, Ha OyMKY
NPOBIOHMX EKCNepTiB, KPMNTOBarTa He Mignagae nig 3akoHOAaBYi BU3HAYEHHSI €NEKTPOHHMX rpoLlen, nnaTikHMX 3acobis,
BanioTHMX LIHHOCTEW, FPOLUOBMX CyporaTiB, UiHHWX nanepiB Ta iH. Llem cnucok moxHa npopoBXKyBaTW, NpOTe Ha iHLi
nepenbayeHi 3akoHOM 06’ekT GITKOMH Ta anbTKOVHW He CXOXi. Ha npoTuBary ubOMy, KpUMTOBanioTa MOXe BUCTYnaTtu
00’EKTOM LMBINbHMX BIAHOCUH SIK iHLLIE HeMaTepianbHe 6raro.

BcraHoBmntooumM crneujanbHe perynioBaHHS PUHKY LMPOBUX akTUBIB, BApTO HadaTu KpunToBanioTam ocobnueuiA cTtatyc,
AKUA BigobpaxaTume ixHio cneundiky. KpuntoBantotn € 3acobom 0OMiHy Ta BOAHOYAC BUKOPUCTOBYHOTLCS SIK iIHBECTULLINHWNA
aKkTuB, ane perynsatop He Moxe BNAMHYTU Ha X eMicilo Ta npasuna po3paxyHkiB y cuctemi. Buxogsum 3 takoi cneumadikm,
BapTO BPErynboByBaTW nuLle NpodeCiviHy OisnbHICTb, NOB'si3aHy 3 kpuntoBantoTamu (Bipxi, 0OOMiHHI NMyHKTW, IHBECTULNHI
doHam Towwo) [17].

3 nopaTkoBOI NO3uLii, onepauii 3 nepedadi KpMnNToBanioT He MarTb OyTn o6’ektom MNOB, a nogaTok 3 foxoaiB (i3NYHMX
ocib BapTo yTpumyBaTV nuile 3 iHBECTULIIMHOrO Aoxody (BapTiCTb NpPoAaKy KpUNTOBamnoTV 3a BUPaxyBaHHAM BapToOCTi il
npuadaHHs).

Ak 3a3HavaloTb NPOBIAHI ekcnepTy, Hapasi NONyNAPHUM PILLEHHSIM € NepeknaaeHHs pU3UKIB Ha iIHO3eMHUX NocepeaHuKiB,
AKi NPUAMatloTb KpUNTOBANIOTY, NPOAAI0TbL ii Ta NepepaxoBylOTh (iaTHI KOLWTK Ha BaHKIBCbKUI paxyHOK NpOoAaBLs TOBapiB
i nocnyr. [lokn HauioHanbHuin GaHK YKpaiHW He 3akpinMTb NMMCbMOBO MO3WLiKO, LIO KPUMNTOBAnNioTa HE € rpoLIOBUM
cyporaTtoMm, BarniTOK YA HE3aKOHHO EeMITOBaHUMW  EMNEKTPOHHUMW  TPilUMKW, PU3NK  3anuaeTbcs.  3BICHO,
BiHAOCTAaTHbOHM3bKMIA, amke cT. 200 KpumiHanbHOro Kkoaekcy nepenbavae BignoBiAanbHICTb 3a HenpaBOMipHe
BUKOPUCTAHHS €MNeKTPOHHUX FPOLUEN.

3 iHworo 6oky, nnatHukam M[B He BapTO MpoBOAWTM oOMepauii 3 KPUNTOBanTaMMu, OCKIMbKM Ha CbOroAHi Hemae
BU3Ha4YeHOCTi, Y1 HapaxoyBaTtu MN[B y pasi BiguyKeHHs KpunToBantoT. Tak camo NNaTHUKM €OUHOrO NOAAaTKy He MOXYTb
npuiMaTn onnaTy 3a ToBapwu Ta MOCAyrM B KPUTOBaNIOTI, agxe ue Oyae HErpowoBMM po3paxyHKOM, LLO TArHe 3a cobotro

BTPaTy CTaTycy nnaTHWKa EQUHOrO NOAATKY Ta MiABULLEHE ONoAaTKyBaHHS

CONCLUSIONS

AHani3 cueHapiiB perynioBaHHS cuctemu dopmanisauii Ta onogaTtkyBaHHA onepaudii 3 UMpoBMMU aKTMBamn Mae
36epiraTy HauioHanbHi 0CoBNMBOCTI EKOHOMIYHOTO PO3BUTKY 3 BpaxyBaHHS NpiopuTeTiB Ta AucbanaHciB, ski 3aknageHi B
MOXITMBOCTSIX LMGPOBOI ekoHOMikU. KpiM TOro, perynioBaHHsi He MOBWHHO HALIKOAUTWU OUHaMILi pO3BUTKY LMEPOBUX
TEXHOMOriNn, a ToMy Mae OyTu 3anpoBaKEHO 3 aHamni3oM BCiX PU3UKIB BNPOBAPKEHHS PETYMIOIYNX MEXaHI3MIB Takum
YnHOM, W6 NpubpaTn AEeCTPYKTMBHI NPUHUMMIKM NyGniYyHOro Ta NMpMBaTHOrO NpaBa, sSKi YTBOPKWTb OpUANYHI Konisii: 3
TOYKM 30py picKkanis, LMMPOBI aKTUBU HE 3aKOHHI, TOMY LLO HEMAa€e HOPM 3aKOHy (NybniyHe NpaBo): CTPUMYE Ta MPUTHidYye
PO3BUTOK LIMGPOBOI EKOHOMIKW; ONCMO3NTUBHE (MpMBaTHE) NpaBo — Te, WO He 3abOpOHEHO — A03BONEHO — 3 TOYKM 30pYy
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cy6’ekTiB LMPOBOI E€KOHOMIKU: pO3raHse TypOyneHTHICTb UMPOBOI €KOHOMiKM; ABa napaneribHUX CBITU — >XUBYTb
aBTOHOMHO — He[OUiNbHICTb PEerynioBaHHA: 3arpoXxylo MOSIBOK MNPaBOBOro BaKyyMy Ta acUMMETPUYHICTIO LudpoBoi
E€KOHOMIKM.
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KOMMOHEHTU CUCTEMU YMPABIIHHA PUSUKAMU HA NIAMPUEMCTBI B YMOBAX
CBITOBOI IHTErPALII

CnobopasH TaTtbsHa
AcnipaHT,XMenbHULBKUIA HaLioHanbHU yHiBepcuTe, M. XMenbHULbKUA, YKpaiHa
Email: tanyastvstv@gmail.com

CyuacHi TeHAeHUii AnHaMiYHOro po3LUMPEHHS iHTerpauii i cneuianisadii y rnobanbHux macwtabax eBOMoLiNHO CTBOPHOE
neBHi 3aKOHOMIPHOCTI Ta TeHAEHUIT BEAEHHS MiXAepXXaBHUX €KOHOMIYHMX BiOHOCMH, WO, B CBOK 4epry, Mae 3Ha4Humn
BMIMB Ha HaLioHanbHY eKOHOMIKY KOXHOI AepxaBu. MixxHapogHa iHTerpauis nepeabadae no CyTi CUCTEMHUI rnodansHuUiA
XapakTep, Akui BubyoBye anropuTmu crniBnpaui Ha piBHI AepaB Ta HauioHaNbHUX EKOHOMIK.

Llen 06’ekTMBHMI NpoLEeC NOCMIIOETLCH i3 PO3BUTKOM CBITOBUX NepefoBUX TEXHOIOri 3B’A3KYy Ta KOMYHiKauin, Wo aae
MOXIMBICTb CNPOLLYyBaTW B3aEMOBIAHOCHHU MK KpaiHamu, a TakoX MOB’A3yBaTV HaUiOHAaNbHI EKOHOMIKM Y TOPriBENbHUX
Ta couianbHMX BigHOCMHaxX. [MobGanisauisi CTBOpHOE NIArPYHTA AN TeHAeHUil A0 B3aEMO3aneXxHOCTi HauioHanbHUX
€KOHOMIiK, TOMY 3@ Takux YMOB YMpaBnsTU Cy4aCHOI KOMMAHIE CTae NPakTUYHO HedoUiNbHO 6e3 BpaxyBaHHS PU3NKIB Ta
BMSINBIB 30BHILLHBOrO CEPEAOBULL,.

dopmyBaHHSA rnobaneHoro abo CBITOBOrO pUHKY BMMarae Bif HaLioOHanbHOrO yKpaiHcbkoro 6i3Hecy poswimpoBatu Ta
30cepeKyBaTy yBary Ha rnobanbHUX puHKax pecypcis, rmobanbHe KOHKYpeHTHe cepefoBuLLe, cBiToBi TexHonorii, THK Ta
CBITOBI iHAYCTPIl, WO B CYKYMHOCTi MaloTb SIK MepeBaru, Tak i YACNEHHI PU3NKK i3 AudepeHLinoBaHUMUN XapakTepUCTUKaMM.
Taki TeHaeHUii iHTerpauinHMx npouecis € BiAHOCHO HOBUMM A HALOHaNbHOrO YKPaiHCbKOrO PUHKY.

3a ymoB iHTerpauii pnsmk-opieHTOBaHUA niaxig y BeAEHHi rocnofapCbKoi AiSiNbHOCTI CTA€ 3 KOXHMM POKOM Bce GinbLu
aKTyanbHUM Ta MOCWIMIE CBOE 3HauyeHHsi. OpraHizauis cUCTeMy pPU3NK-MEHEKMEHTY Ha NianpPUEMCTBI NMOYMHAETBHCA 3
BM3HaYEHHS HU3KM KOMMOHEHTIB, SiKi € KIOYOBMMU B NPOLIEC YNPaBMiHHA pU3uKkamu.

CyuacHuin npouec ynpasniHHA pU3nkamun — Lie cucTemaTuyHe 3aCTOCYBaHHS YNpaBniHCbKMX MeXaHi3MiB (MOMiTUK, pilleHb,
npoueayp Ta iH.) i NepedoBOro [OCBiAYy B 3'ACyBaHHi KOHTEKCTY, igeHTudikauii, aHanisi, aTtecTyBaHHi, 06pobneHHi,
MOHITOPWHIY Ta peBi3ii pU3KKiB, a TakoX NP NPOBEAEHHI KOHCYNbTaLiN Ta 34iMCHeHHi iHdopMauinHoi B3aemogii [1].
MoHATTA «cucTema» MICTUTb B CBOINM OCHOBI CYKYMHICTb B3aEMOMOB'A3aHUX €NEMEHTIB, WO YTBOPIOWTb €OUHE
Line, B3aEMOAII0Tb i3 cepefoBULLIEM Ta MiX COBOIO | MatoTb CninbHy MeTy [2].

Y CBOW 4epry posrnsgaryn CUCTEMY PUINK-MEHEOXXMEHTY SK 3acid MpeBEHTUBHOrO Migxo4y Ta 3MEHLUEHHS! BMnvBY
HeraTMBHUX Hacnigkie, noTpebye He nue BU3HAYEHHSA CUCTEMM, ane 34IMCHEHHs1 AeTanbHOI igeHTudikauii cknagosux
KOMMOHEHTIB 3 METOI MOAANbLUOIO YNpPaBniHHS.

KOMNOHEHT BU3Ha4yaeTbCa SK CKNaJoBOK YaCTMHOK, TOMY CaMe HasIBHICTb MEBHUX KOMMOHEHTIB y CUCTEMI BM3HAYaloTb
nodanblLui il Ta CTBOPEHHSA MexaHi3My ynpaBniHHA pU3nKaMu.

Cunctema ynpaBniHHS pU3nkamy y 3aranbHOMY CEHCi Lie CYKYMHICTb NOrYHMX NocnigoBux Air, sKi HaUineHi Ha MiHiMizauito
BMMMBY HeratuBHUX pakTopiB Ta X Hacnigkis. lMeplwoyeproByM € npoBefeHHs iaeHTudikauii pusuky, B nogansiomy
AacTb MOXIUBICTb BU3HAYUTU KOMMOHEHTU CUCTEMU YNPaBRiHHA PU3NKOM Ha MiANPUEMCTBI.

laeHTudIKaLia pu3uKy nonsrae y po3nisHaBaHHi NeBHOI NoAii abo iHWKX ABMLL 3a NonepeaHiMy BU3HAYEHUMN KPUTEPISMM,
a TaKOX BM3HAYEHHiI HEraTUBHMX MO, SKi € MOXIMBMMY abo BXe Ailo4MMu, Ta ki HeCyTb B COOi HeraTuBHI Hacnigky ix
BMMVBY Ha rocnogapcbKy AiAnbHICTb nignpuemcta (3). lgeHTudikauia pusnky npsMo 3anexuTb Big OTOYYHYOro
cepeaoByLLe Ta MOro y4acHWKIB, MOAIN Ta iHWWX mxepen opMyBaHHSA MOTEHUINHO HeraTuBHOI cutyauii. OTxe BUABNEHHS
PU3MKY MOYMHAETLCH i3 BM3HAYEHHS MPUYMH PU3MKOBMX MOAIN, SKi (POPMYIOTb PU3MK HEraTUBHUX SIBULL Y MEBHOMY
cepefoByLli 3 nodanblMM BU3HAYEHHSM MOXMIMBUX HeraTMBHWX HacnigkiB pu3MKy Ta WMOro BNNUBY Ha AiSNbHICTb
niganpvemMcTaa.

Konu puauk igeHTudikoBaHmin Ta chopMoBaHuiA, TOGTO BM3HAYEHI Taki €NeMEHTU SIK NMPUYMHA PU3UKY, KOO HEraTUBHI
YMHHUKM BMMMBY, OTO4YylOYe CepedoBuLle, HeobXiAHO MpoBecTM knacudpikauito pmsmky. Knacudikauis pusuky — ue
BNacTuBOCTi 06’ekTa abo nofii, AKi € BUKITHOYHO XapakTepHUMM Ta iHOUBIAYanbHO NPUTaMaHHUMMU.

MeTtogmn knacucikauii pusnkiB BUPI3HATLCS BIigNOBIAHO 4O CTPYKTYPW MNigNPUEMCTBA, rOCMNOL4APCLKOI MoAeni BeAEHHs
Oi3Hec OisnbHOCTI, 3aranbHOro Migxody pyUsvK MeHemKMeHTY. BignosigHo knacudikauis pusnkiB Moxe 34iicHIOBaTMCS 3a
HacTynHUMM 6a30BUMU NPUHUMNAMN:

e B cucTtemi ynpaBniHHA BU3HA4alTbCA MPIOPUTETHI 3aBAaHHA Ta POPMYIHOTLCA OCHOBHI PU3WMKOBI CUTyaLii, SAKi
MOXYTb MaTu HEraTMBHWIA BMIIMB Ha OOCATHEHHS MeTU. TOOTO BM3HAYAETLCA HAMBINbLL BPa3NuBi enemMeHTH, SKi
noTpebyloTe NOCTIMHOrO KOHTpomnt. Hani iepapxiyHummn ctyneHsamm knacudikauis py3nkiB BU3Havae HaMeHLU
PU3MKOBI HanpaBneHHS B AiSnNbHOCTI NignpvemcTBa. Takun meToa Ao3Bonse okycyBaTu yBary nianpuemMmcTaa Ha
OCHOBHMX acneKTax Be4eHHs rocnogapchKoi QisfibHOCTI.
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o [lndepeHuiansHnii nigxia puank-knacudikauii. Liem meton nepepbavae sanydeHHs 6esniv dpakTopis, noain,
ABULL, Ta AXXepen sKi MOXyTb MaTu BNIMB He AiANbHICTb NiaANpueMcTBa. 3a3Buyan Ui KOMNOHEHTU He MOB’A3aHi Mk co6oto,
arne B CyKyMnHOCTI (DOpMYIOTb KapTUHY Ta 3MICT Y npoueci aHaniay.

o CenekTuBHUIA Nigxig (aHrn.crnoso select — BnbupaTti) 3aCTOCOBYETLCA NPW aHanisi BNAMBY KOHKPETHUX MOAIN Ha
NeBHWIN CermMeHT AisAnbHOCTI nignpuemcTaa. AKLUEHTYE yBary Ha BM3HAYeHHi OKpPEMOro HeraTMBHOrO dhakTopy BNAvBYy Ta
Aae knacudikauito HeraTUBHUM YMHHMKaM. Takuin MeTon MOXNMBUIM Yy BUNAOKy HEraTMBHOI MOAIT sika BXe cTanach Ta sika
BMMarae HeramHol peakuii.

e |HTerpauiiHnii MeToa — BUKOPUCTOBYETLCS i3 BpaxyBaHHAM LUMPOKOIO CMEKTPY YMHHUKIB Ta Axepen, akLeHTYoum
yBary Ha MixxHapogHi cdepw Bnnusy. MeTtoa akTyanbHWM ANa NiANPUEMCTB, SKi BeAYTb 30BHILUHLOEKOHOMIYHY AiSNbHICTb
Ta 6esnocepeaHbO 3anexarhb Bif, MDKHapOAHOT cuTyauii Ha iHTerpauiitHnx puHKax.

¢ |HaomBiayansHUn abo ceHceTMBHUIA Miaxia (aHrn.CnoBo sensitive — YyTTEBWIN) BU3HAYae Knacugikatop puaukie Ha
OCHOBI iHAMBIAYanbLHOro NiAxoAy, KU He € 3aranbHO XapakTepHUM AMS PUHKY B LiNOMy, ane nputaMaHHUn BUKITIOYHO A0
nignpuemMcTBa BpaxoBylouM cneundiky AisnbHOCTI. Takuh «4yTTeBUW» nigxia notpebye BusHadeHoro cneuudivyHoro
aHanisy pusmk cepefoBuLla Ta HE Mae XOPCTKO BU3HAYEHOT CTPYKTYPM.

BipHa nobGygoBa knacudikaTtopa Moxe gatu binblu 4iTke po3yMmiHHs igeHTudikauii pusuky. BaxnuBum KOMMOHEHTOM €
3abe3neyeHHs MobinbHOro kaHany iHpopmaldii Ta koMyHikauii Ha NOCTINHI OCHOBI.

Knacudikauisa Ta igeHTudikauia puauky noB’'si3aHi Mk coboto Ta, B [AesKMX BUMNagkax, € B3aeMOOOMOBHIOKYMMMU
enemeHTamun. TakoX cnig BigMITUTY, WO Knacudikauia Ta igeHTUdikauia pu3unkiB He € NOCTIMHUMKU BenMYnHamun. BoHu
NepMaHeHTHO 3MIHIOITLCS Mig BNIIMBOM 3arafnibHOr0 cepefoBuLla siK NOKaNbHOMo Tak i 30BHILWHBOro. 'eHe3nc iHTerpadii
NOCUNNB BaXMNKMBICTb LMX KOMMOHEHTIB Yy BeAEHHi rocnogapcbkoi AisnbHOCTi. CBIiTOBI pUHKM Yy CBOI OinbLlIOCTi €
BiAKPUTMMMU, LLIO Hece B CObi ik nepesarw, Tak i 3arposun. QuHamiyHuii po3BUTOK MiANPUEMCTBA Ta BUXi4 HA MiXHaPOAHWUA
PUHOK BUMarae Big NignpuemcTea LWBMAKOI afanTtaii 4O 30BHILLUHIX NpaBun Ta peakLii Ha 30BHILHI pu3ukn. Knacudikauis
ue neBHa MaTpuus OaHuX, fKka Mae MOCTINHOrO OHOBMIOBATUCbL Ta afanTyBaTUCh [0 30BHILWHLOrO CepefoBULLA,
BpPaxoBYyHUM 0COBNUBOCTI AiSANbHOCTI NignpuemcTaa.

KoMMnoHeHTU, sk CKrnagoBi enemMeHTU ynpasniHHA pU3UMKOM Ha NigNPUEMCTBI, MaloTb B OCHOBI HACTYMHi 3aBAaHHS:

v' CTBOpEHHs MeTOAOMOrYHMX 3acaj YnpasriHHS pusnkamu. B ymoBax AMHaMIYHOrO PO3BUTKY MiKHapOAHOI
cnisnpadi ocHoBM MatoTb ByayBaTUCh Ha 6asi HankpaLLMX CBITOBUX NPAKTMK CBITOBMX KOMMNAHIN;

v' CTBOpEHHSI BiANOBIOHNX CTPYKTYP KOHTPOIO ANS BU3HAYEHHS HE3BMYAMHOIO XapakTepy nogin;

v/ CTBOpUTM anroputM YynpaeniHHS PU3NKOM 4epe3 BUSIBMEHHS PU3WKy, WOro igeHTudikauis Ta aHanis,
MiHiMi3aLis pu3nKy Ta Ha OCHOBI MPAKTUKN CTBOPEHHSA CLIEHapito 3anobiraHHI0 TakmMx ABULL;

v' Po3pobneHHst cTpaTerii pearyBaHHs, AieBUX 3axofiB MiHiMi3aLii HeraTMBHMX HacnigkiB BUSIBIIEHWMX PU3UKIB Ta
nonepegkeHHs iX BAHUKHEHHS B MoAanbLUin AiSnbHOCTI rpynu;

v' YnpaBniHHA pu3MKamy 3rigHO 3 PpO3pobNeHMMKU 3axo4amMu; MOHITOPUHN Ta KOHTPOMb 33 BUKOHAHHAM

po3pobneHnx 3axoais (6).
HincHo i3 possuTkOM rnobanisadii CBITOBUMX PUHKIB MNigNpuUeEMCTBA B OCHOBY AisNbHOCTI MawTb aganTyBaTv BMMOMU
HOBITHIX TeHAeHUin. KpuTuyHoro BNnvBy 3asHaloTb MiANPUEMCTBA, SKi HE MalTb CUCTEMMW YMNpaBMiHHI pU3NKamn Ta He
MOXYTb C(OPMYBaHHSA anroputM MNpOTWAIT HeraTMBHMM (pakTopamM CyvacHoi AuHaMmiyHOI iHTerpauii. [Ana Toro, wob
edeKTMBHO BEeCTW [rOCMOAapCbKy AiAnbHICTb MNOTPIOGHO Ha MOCTIVHIA OCHOBI OHOBMOBATU CUCTEMY YMpPaBiHHSA
nignpueMCTBOM Ta OHOBIIOBATU apceHan MeToAiB Ta MiAXOAIB A0 yNpaBniHHA pusmkamu. lgeHTudikauis pusuky gae
MOXIMBICTb NoOMepeanTV YM MiHIMi3yBaTuM MOTEHUiNHI BUTpaTWU Ta 3arpo3n, MeToam Knacudikauii pusukiB aganTyloTb
niANPMEMCTBO OO0 MEBHOI ranysi, 0TOYylo4OMYy CepefoBuLL Ta NiAxXoAdy B ynpaBniHHi, a CKnagoBi KOMMOHEHTU CUCTEMMU
yrnpaBniHHSA PU3NKOM CTBOPIOTb €EeKTUBHMI Nigxig B ynpasniHHI NiANPUMEMCTBOM 3a YMOB CBITOBOI iHTerpauii. Lli
enemeHTV B AisnbHoCT nignpuemcTea aefani 6inblwe 6yayTe HabyBaTy BaXNMBOCTI, TOMY B OCHOBI Mae ByTu eeKkTuBHa
cucTema ynpasniHHA pU3vKamu.
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AHHOTALUA

YuuTbiBas pacnonoxeHve [pysun, oHa BCerga HaxoAunacbB reononMTUYEcKUX nHTepecax GonbluMX CTpaH, KoTopble
BMMSINN Ha ee MeXAyHapOOHYI0 U BHYTPEHHIO MONUTKKY. INpOBOAS NCTOPUYECKWIN aHan13, Mbl NPUXOAUM K BbIBOAY, YTO
B 90-x rogax MombITKa rPY3VHCKMX 3NUT CO3[4aTb COBPEMEHHOEHALMOHanbHOe rocyaapcTBO Ha OCHOBE WCKIOYMTENbHO
BHYTPEHHMX PecypcoB 3akoHuunack nposanom. Oco3HaB 3TO, HOBas TrPy3WHCKas anuTa, MOMNb3ysaCb MNOAAEPXKKOW
oblectsa, Havana vckaTe NMOMOLB B pa3BuUTbIX Aemokpatudeckux ctpaHax.C 2003 roga EBpocotos, nognvcbiBas c
rPY3UHCKOWN MONUTUYECKON 3NMTON MeXAyHapOAHble cornallueHus, cosgaeTt bnaronpusaTHblie yCrnoBus Ans hhopmMupoBaHns
W JdanbHewwero pasBUTMSA HOBbIX MOMUTUYECKMX W COUManbHbIX WHCTUTYTOB [py3un, nNpAMO WNM  KOCBEHHO
TpaHcOopMMpyeT NPaBOBYO CUCTEMY M TEM CaMbIM OnpedenseT CTaTyC U UHTEPEChl NONUTUYECKNX ANUT CTPaHBbI.

KniouyeBble crnoBa—nonutuyeckue ANNTbl, eBpouHTEerpauma, KOHTPOJlb Hacununa, «BHELWIHUE LWOKN», NPpOMeXyTo4HOoe
cocTosiHMe obLiecTBa.

MonuTnyeckne MbICNUTENN 3NOXU NPOCBELLEHUS NPULLNK K BbIBOZY, YTO (hopMmpoBaHMe rocyaapcTBa BKIIOYaET Takue
CTagMn OpraHM3oBaHHOCTM oObLiecTBa Kak €CTECTBEHHOE COCTOSIHME, MOpOroBoe (MM MnepexodHoe) COCTOsiHUE Wt
CcHOPMMPOBABLLUMINCA WMHCTUTYT rocyfapcTtBa. HecMoTps Ha dyHAameHTanbHble pasnuumsa Mexagy NonuTUYecKMMm
nOeonornsaMmn, CHMTaeTCs, YTO T.H. NOPOrOBOE YCINOBMUE MeXOy eCTeCTBEHHbIM COCTOsiHMEM obLiecTBa M rocygapcTtBoM
BO3HWUKIO KaK HeoObXxO0AMMOCTb Hanmuuusi AOrOBOPEHHOCTEN Mnu OobWMX MpaBwr, COEPXMBAKOLWMX Hacunune Mexay
wHavBngamn. Mcxods w©3  BbllleCKa3aHHOro, BHOBbIX AeMorpaduMyeckux YCMoBUSIX, CBSA3aHHbIX C YBENUYEHWEM
YMCNEHHOCTH nioden, B 06l ecTBe BO3HMKAeT HeOBXOAMMOCTb B COUManbHbIX MHCTUTYTaxX, Perynmpyowmx KOHMIMKTHI,
KOTOpble He MOryT pellaTbCs KNaHOBbIMW UMM APYTMMU paHee MpuBbIYHBIMU cnocobamn. BosHukiylo noTpebHocTb B
rOCYAapCTBEHHbIX U CouMalnbHbIX WHCTUTYTax, KOTOPble AOSMKHbI UCMOMHATL CBOK OCODYI0 (DYHKLMIO, CBSI3@HHYIO C
AaHHbIM acniektom, XaH-XKak Pycco onpegenuntepmMmnHom «obLecTBEeHHbI JOTOBOP».

Wccneposannem TpaHcdopmaumm 1M QOPMUPOBAHUST WHCTUTYTOB 3aHUMAlOTCA MHOMME HaydHble AuCUMnauHbl. B
NonMTONOrMM PaccMOTPEHME BOMPOCOB MOAEPHM3ALMN MHCTUTYTOB HauduHaeTcs ¢ runote3bl Canmona Jlunceta 1959
roga[1]. Mbl cuntaemM B JanbHEWWEM pas3BUTUM 3TOW TeopumocHOBoOMonarawwmumumaen HeouHCTUTYLMOHaNbHHOM
9KOHOMUWYECKON LUKOMbl, OOHUM W3APKMX W 3HAMEHUTbIX npeactaBuTenen kotoponm sasnsetca fyrnmac Cecun Hopr.
OtTankunBasicb oT ugen Hopta, mbl 6Gyaem mccrnenoBaTtb BNMAHME SKOHOMUYECKMX cornaiweHmn mexay EC n Mpysven Ha
WHCTUTYTbI («OOLLECTBEHHBLI JOrOBOP» )IPY3UHCKOro obLlecTBa.

C pasBanom Coetckoro Cow3a B [py3um paspyimnucb Novtu BCE cTapble hopMarnbHble MHCTUTYTbI, M3MEHUNach
KOHCTUTYLUS, 3KOHOMMYECKM CTpoM u np. B nepexogHbiinepvog wmexagy CcTapbiM CTPOEM U CyBEPEHHbIM
rocyapcTBOMrpy3uHckoe oOLecTBO BCTynuno B a3y T.H.eCTECTBEHHOIO COCTOsIHWS, KOTopoe Hawmbornee sipko
npocnexueaetcs Bnepuog 1991-1993 rogos, Korga pyLwnnmicb BCe NpuBbIYHbIE YCTOM 06LLECTBA, HaYanach rpaxaaHckas
BOMHa M UHTepBeHUUs. KapanHanbHOe 1 pe3koe M3MEHEHME MPUBbLIYHLIX MPaBuUM, a TakkecnabocTb rocyaapCTBEHHbIX
WHCTUTYTOB (HEBO3MOXHOCTb HACWUIbCTBEHHOW 3alUMTbl 3aKOHOB), NMPWMBEMM K TOMY, YTO HedopMarbHble WHCTUTYTHI,
BO3HUKLUME KaK BpeMeHHass HeoOXOOUMOCTb B HOBbIX MOMUTUYECKMX YCIOBMUSX,CTann OOMUHUPYIOLWMMMK, YTO, B CBOH
oyepedb, MPMBENO K TOMY, YTO B CTpaHe Hayanu MnOsIBNATLCA OpraHuM3auumy, KOTopble MNPSAMO WM KOCBEHHO
KOHKypUpOBanu ¢ rocyaapctBom. M, 4To camoe rmaBHOE, OHW MUCMOSb30BaNIMOCHOBHYH FOCYAapPCTBEHHYIO MPUBUMETUIO —
Hacunue — Ons 3KCTPaKUMM PecypcoB, pacrnpedenenns kanutana, a Takke HedopmarbHble CyAbl U 3aWNUTY NOSANbHbIX
rpaxxgaH U MHOroe pyroe B UHTEPeCcaxcobCTBEHHOM PEHThI K COLManbLHOro cTaTyca.

MepBble roabl He3aBUcMMOCTU [py3nu, korga pewanacb cyabba v AanbHEerWuin BeKTOp pasBUTUSI CTPaHbl, MeCTHas
nonuTMYeckas anmTa He COBCEM yOayHO B3sifla 3a OCHOBY HaLMOHasbHbIE MOEU N KOHCTUTYLIMOHHOE npaBo1921 r. B to
Bpemss [py3us npakTU4eckm He Obina Y4acTHUKOM MeXOYHapoAHbIX 3KOHOMUYECKUX OTHOLUEHWWA, YTO CUIbHO
orpaHuyMBano ee BO3MOXHOCTU. TakuMm o6pa3oM, BO3HUKLIME aMOUUMM He Obinu nogkpenneHsl HA SKOHOMUYECKUMM, HU
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nonuTnyeckumn pecypcamn.B utore B koHue 90-x rogoB cTanovyeBMAEH HEMWHYEMbI pasBan rocy4apCTBEHHOCTU, U
obuwectBo notpeboBano nepecmoTpa «0OLLECTBEHHOrO AoroBopa». J3TO OMNPEeAenuryio roTOBHOCTb obLliecTBa K
KapgouHanbHbIM pecopMaM M [ano BHYLIUTENbHbLIA MOMUTUYECKUA KanuTan BO3HUKLIEMY HaUMOHANbHOMY OBVDKEHWHO,
4YTO, B KOHEYHOM cueTe,NoBnekno 3a cobown «pesontoumio po3» B 2003 rogy. HoBoe HauMoHanbHoe ABMXEHWe NOAHANOCH
Ha uaesx eBPOMenCKUX LEeHHOCTEW, TaKMX Kak OeMOKpaTusi, BEPXOBEHCTBO 3aKOHA, WHKIMIO3MBHOCTb MOMUTUYECKUX
WHCTUTYTOB U np. Takke He MOCMEAHIo Pofb Chirpana dKoOHOMUYeckas U WHTennekTyanoHaa nogaepxka EC.Takum
o6pasom, Mbl NpuxoauMM K BbiBOAY, 4TO pedopmbl 2000-x B py3vm MMenu XM3HEHHYI0 HEOBXOAUMOCTb B BEKTOpE
pa3BUTUSI CTPaHbl MMPOXOAMIN NOA 3rMAON eBPONENCKMUX LEHHOCTEN.

HopT, roBopsi 0 co3gaHumn 1 TpaHcopMauum MHCTUTYTOB, MMaBHbIM (DAKTOPOM BbIAENSN POfb NOMNUTUYECKMX SMUT N UX
ctumynbl. MexaHn3am, KOTOpbIM 3Tl MPOBOAAT B XWU3Hb pedopMbl (opMupyeT un TpaHCOpMUpYeT WHCTUTYTbI),—
opraHnsoBaHHoe Hacunue. HopT nuweT: «3nuTbl eCTeCTBEHHbIX FOCy4apCTB HaxOOATCA Ha BepLUMHE, HO Takke
BKIIOYEHbI B OTHOLUEHUS MaTpoHa WM KIMEHTa, KOTOpble PacrnpOCTPaHSAITCA CBEPXy BHW3 Ha ocTanbHoe O6LLecTBO.
Nepapxusi BHyTpM anuT rpybo COOTBETCTBYET Mepapxuy oOpraHu3auui, KoTopble OHW npeacTaBnsAwT. Havbonee
3HAYUTENbHBIN WCTOYHUK PEHTbI, CBA3bIBAKOWWUA WMHTEPECHI 3MWMT BOEAMHO, — 3TO peHTa, MocTynawwas OoT ux
opraHuzauun. OTHOLEHWss naTpoHa W KIMeHTa co4veTalT B cebe aneMeHTbl HedopManbHbIX W KOHTPAKTHbIX
opraHusaumi. 3T0 OAHOBPEMEHHO 1 HedopMarbHble CBS3W, MOCTPOEHHbIE Ha NOAAEPXKaHUN NMYHBIX OTHOLLEHWUI MexXay
nuaepamMu anuTbl U UX KNueHtamu, n 6onee copmarnbHble opraHu3aumu, rae nuaepbl UMEKT BO3MOXHOCTb JOCTyna K
TPEXCTOPOHHEMY YMNaXXMBaHUIO BHYTPEHHMX KOH(PIMKTOB Yepes obpalleHune K rocnoAcTByoLWen koanuummn»[2].

OnpepenuBwNCb C [MaBHbIMU  MONUTUYECKMMM akTopamy [py3mn, Mbl XOTUM 3aTPOHYTb CTUMYMbI, KOTOPbIMU
PYKOBOACTBOBANUCL OHW, NOAMMUCHIBas MexayHapoaHble gorosopa ¢ EC n 6epst Ha cebsa nonutmnyeckme obsisatenbCcTBa.
OTOT BOMPOC O4YeHb MHTEpEeCeH, yuntbiBas ToT dakT, yto B 2014 rogy EC ogHo3HayHo noTpe6oBano oT rpy3vMHCKOro
npaBuTENbCTBa [AELeHTpanusaumMmM rocyJapCTBEHHOW BMacTW, [MAaBEHCTBA MpaBa W WHKIO3WBHYIO MONUTUYECKYIO
CUCTEMY, YTO HaMpsSMyl NPOTMBOPEYUT IKOHOMUYECKUM CTUMYyNam (MHTepecam COXPaHeHUs! U MPUYMHOXEHUS PEHTbI)
TPY3UHCKUX 3nUT. AHaNM3upys CTUMYIbl 3NUT, Mbl UICXOAUM U3 Teopuu YunbsMa HuckaHeHa, B 4acTHOCTW, TOrO, YTO B
aBTOPUTApPHbIX pexmmax GropokpaTusi 4ENCTBYET NCXOAA U3 COBCTBEHHBLIXMHTEPECOB PEHTLI U COLMANbHOroO ctaTtyca, Ha
CTpaxke KOTOpbIX 3a4eNCTBYET NOMUTUYECKUE NHCTUTYThI, YNPaBMSOLLMX OPraHn3oBaHHbIM Hacunmem|3].

MpuBepXeHUb! LKOMbl HeopeanMaMa CYMTaloT, YTO U3MEHEHMWS NMOMUTUYECKUX MHCTUTYTOB BHYTPU CTpaHbl 06s3aTensHO
NPOVCXOAAT MOA BMAUSIHNEM BHELWHMX hakTopoB. Tak, Yapnb3 Tunnu cumtan, 4To rocygapcteo hOpMMpOBanocb M3
NOrVKN BeOeHUs BOWHbI M NOAroToBKM K Hel[4], a Maponba Jemcel, Ha3Ban 97O «BHELWHMM LLIOKOM»[5]. YuuTbiBas
reononuMTnyeckoe pacnonoxeHue pysun n aktop «MarneHbKOW CTpaHbl», OHa BCEerga Haxogunacb B uHTepecax (B
OCHOBHOM reononMTnYecknx) GonblUMX CTpaH, KOTOpble BAMANW Ha €€ KaK MeXAyHapOAHyl, Tak U BHYTPEHHIOK
nonutuky. Mcxoga w3 HayyHoh napagurmbl  [lemceua, MOXHO ckasaTb, 4TO [Ppysus Bcerga MCTOPUYECKM
TpaHccopmMupoBanack No4 BMAMSHMEM «BHELLHero Lwoka». [log onpedeneHue «BHELUHEro LIOKa» Takke nonageT
paccmaTpuBaemas HaMmu eBponerickas BHELLHAS NONUTUKa Mo OTHOLLEHWIO K [py3nn.

B uctopuu Ipysum BnepBble cepbe3Hoe BnusiHne EC okasbiBaeT «EBponerickon nonuTukow cocepctsa (European
Neighbourhood Policy; ENP)», koTopasi HocuT,no 6onbLuen YacTn,HE3KOHOMUYECKUIA XapakTep, a ABnseTca TpeboBaHneM
KapOuHanbHOro M3MEHEHWs1 MONUTUYECKOW CUCTEMbI, KOTOpasi, B CBOK oyepenpb, 3wkaeTcs Ha uaee Bebepa —
rocyapcTBO Kak K MOHOMOMMUCT Ha NermTumHoe Hacunue» (Hem. Gewaltmonopol des Staates).

Paccmatpusas pedopmbl 2000-x roaos, BblAennM rnasHoe:B py3un HoOBasinonMTUYeckasl anuTa BbICTPOUA UHCTUTYThI
Nno KOHTpOMo Hacunusi, 6onee adeKkTMBHbIE U PpaboTOCNOCOOHbIE, YeM Te, KOTOopble CHOPMUPOBANNCE B NEPEXOAHbI
(vnn noporoB.ekIi) nepuod. 3agencTBoBaB 3TM MHCTUTYTHI, NMOMMTUYECKast 3NuUTa cTana MofHonpaBHbIM «MOHOMOMUCTOM
Ha nerMTMMHOe Hacunue», no Bebepy, 4To ybpano C MONUTMYECKOW apeHbl KOHKYpUPYHOLLME C Hel MNpUMEHsoLue
Hacunue opraHu3aumm U OTKPbUIO BO3MOXHOCTb [ANABEAEHUS MEXAYHApPOAHbLIXNEPEroBOPOB W MOAMUCAHMUSA
aonrocpoyHbix cornawenun. C 2003 roga B Mpy3um nonuMTuyeckasl anuTa BbICTYNaeT Kak OTBETCTBEHHOE NvUOo Mo
VCMOJTHEHUIO MEXAYHAPOAHbIX COrnalleHni.

C ycunenuem B py3nn NONUTUYECKMX 3MUT, KOTOPbIE co3aanu nnaTdopmMy Anst SKOHOMUYECKUMX pedhOopM BHYTPY CTpaHbI,
B 2014 roagy 6bino odopmneHo Cornawenne o6 accoumauum Mpyaum n EC. CTumMynbl, KOTOPbIMM PYKOBOACTBOBaNuCh
TPY3UHCKME MNONUTUYECKME 3MUTbl, NMpUHMMasl Ha cebs obsi3aHHOCTU MO AeueHTpanu3auun coBGCTBEHHOW BracTu, Mo
HalleMy MHEHWI0, ABMSIOTCS:

1) ¢ 2000 roga nokasatenemMm NEerMTUMHOCTU TPY3UHCKOrO MpaBUTENbCTBA (3NMT) ABNSETCA TBepaas NPUBEPXKEHHOCTb
EBponevickon nHterpaumu;
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2) EC obnapaet BNUSHUEM Ha MONUTUYECKYHD PEHTY MPY3UHCKUX 3NT;
3) B py3nm HET UCTOPUYECKMX NPUMEPOB CTPOUTENLCTBA CUIbHOM aBTOPUTAPHON CUCTEMbI;

4) pysusa nctopuyeckn TpaHcopmmpoBanack nog BIUSHAMEM «BHELUHMX LLOKOB» W B AaHHbI UCTOPUYECKUI Nepuos
Takumm «Lwokamuy» aenstotca EC n Poceuns; npueepxeHHOCTb EBpOMHTErpauumn gaet anMtam NonvTnYeckn kanuTan;

5) B KOHKYpPEHLMN BHYTPU MOMUTUYECKUX ANUT (Mexay npassLwen BNacTbio U onnosuumen) haktop npuBepXEeHHOCTH
€BPOMNenckMM LEHHOCTAM SBNseTcs pellatowmm B 6opbbe 3a ronoca anekropaTa Ha Bblbopax.

HopT nuweT, 4To B rocyaapcTse NosiBNieHne nNpaBoOBON CUCTEMbI CBA3AHO C onpeaeneHnem npusunernn anut[6], ncxoas
13 3TON TEOpUM, MOXHO cKasaTb, 4TO B [py3un ¢ 2014 roga EBpocoto3 NpsAMo Unm KOCBEHHO TPaHCHOPMUPYET NpaBoBYIo
CUCTEMY 1 TEM CaMbIM ONpeAensieT cTaTyCc NONUTUYECKUX 3MNUT.

B pgaHHon paboTte Mbl HE XOTUM KacaTbCs TeMbl cyBepeHuTeTa [py3nn, HO XoTuM otocnatb Kk pabote TumoTn Becnu n
Macaykn Kygamatcu, KoTopble nccnegoBany npuMepbl YCrneLHbIX aBTOKPaTUi U NPULLAN K BbIBOAY, YTO 4em Gonblie
pacnpegerneHa rocyaapcTBeHHas BNacTb Mexay WHAMBMOAMW, B fydllem Crnyvyae WHCTUTYTamKu, TeM 3KOHOMMWUYECKU
ycnelHee MonuTUYECKMn pexum[7], To ecTb, Yem Gonblle orpaHu4eH aBTOKpaT B CBOOOAE MPUHATUSI PELUEHUI, K YEM
Oonblle HYXHO COrfnacoBbiBaTb MOMUTUYECKUE pPELUEHUS C OPYrMMU  YNOMHOMOYEHHbIMU WHOMBMOAMW, TEM OHU
acpbekTBHee. Mo Hawemy MHeHuto, EC gna py3aum M ecTb TOT cambli OrpaHWYMTENb, KOTOPLIA oOnpeaenseT
nonuMTUYeckue pelleHns (CTumMyrnbl)anut Ipy3um n TpebyeTcornacoBaHne Nx Kakc MexayHapoaHbIMU MHCTUTYTaMu, Tak 1
C rPY3UHCKMM OBLLECTBOM.

['oBops 0 nepcnekTuBax oTHoweHun py3nn ¢ EC, no HawemMy MHeHuto, ons py3un rmaBHOW NEpPCNEKTUBOW ABMSETCH
BO3MOXHOCTb BHEAPEHMS B MONUTUYECKYIO cucTemy LLlymneTepraHckoro NoHATUS co3naaTenbHOro paspyLueHus[8].

Kak Mbl y>xe oTmeydanu, nepsble pedopMbl B [[py3nmn Kacanucb, B OCHOBHOM, NMPaBOBbIX M CUIMOBbLIX MHCTUTYTOB, HO Mocre
MUPHOTO AienermpoBaHuns Bnactu (napnameHtckue Boibopbl 2012r. n npeangentckme 2013r.) EC 3akntovaeT macitabHble
poroeopa ¢ [py3vHCKMMM anuTamm yxe B 3KoHOMu4eckoM ccpepe. Mo MHeHuto HopTa, aKoHoMMYeckue CTUMynbl UrpatoT
onpeaensitollylo pofib B CO34aHUMM (PYHKUMOHMPOBAHUN COUMArbHBIX MHCTUTYTOB, @ TakK Kak TOMbKO SMWUTbl MOTyT
co3faBaTb UHCTUTYTbI, JOTOBOPEHHOCTU ¢ ECCTUMYNMPYIOT rpy3MHCKUE NOMUTUYECKUE 3NUThI HA CO34aHue He3aBUCUMBbIX
OEMOKPaTUYECKNX MHCTUTYTOB, KOTOPbIE, B CBOO o4epeab, OyayT OpraHn3oBbIBaTh 3M1EKTOPAT U BNUATL HA MNOMUTUYECKYHO
noeecTky AHsA. B noaTeBepxgeHne ctout npyMBecTu npumepbl HenpukocHoBeHHocTn CMU (geno «Pyctaem 2» B 2015 1.),
noBbilleHNe aBTOHOMWUI obpasoBaTtenbHbix ydpexaeHun (2018r.), nérkocTb co3gaHus  OM3Hec-opraHusauum,
rocygapctseHHoe ouHaHCUpoBaHKe onmno3uumm u T.4.

BukTtop MNMonTtopoBny oTMeyarn, YTo B COBPEMEHHYIO 3MOXy OY€Hb PedKo CO34alTCa HOBble 3PPEKTUBHBIE NONMTUYECKUE
UHCTUTYThI. MMonbiTka pysun B 90-x rogax Co3daTbMONUTUYECKYID CUCTEMY B 3aKpbiTbiX YCMOBUSX, He Y4uTbiBas
COBpPEMEHHble peanuu, MpPMBENO K TOMY, YTO CTpaHa He Morna TpaHCNNaHTMpoBaTb NPOMEXYTOYHbIE AeMoKpaTUieckue
WHCTUTYTbI. TOnbKO B ycnoBuax uHTerpauum B EC nosiBunace BO3MOXHOCTb CO34aHUA 3PMEKTUBHBIX MPOMEXYTOUHBIX
WHCTUTYTOB, KOTOPbIEB HacTosILLEee BpeMs (dOPMUPYIOTYCTONYMBOEAEMOKPATNYECKOEroCy4apCTBO.
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ABSTRACT

The article contains a research and structuring of qualitative methods applicable to the field of logistics. An example
of a qualitative research method would be unstructured interviews which generate qualitative data through the use of
open questions, content analysis is another widely used qualitative research technique. Qualitative research is also
used to uncover trends in thoughts and opinions, and dive deeper into the problem of logistics. Qualitative data
collection methods may vary using unstructured or semi-structured techniques. Some commonly used methods
include focus groups, interviews, and participation/observations. The main aim is a qualitative research with
quantitative dimension and effectively gather and analyse different types of data. A combination of quantitative and
gualitative research methods was employed to achieve sustainable and efficient use of resources in the reverse
logistics systems of woodworking.

Keywords: Logistic, qualitative research, quantitative research, logistics performance, SMEs, Forestry industry.

INTRODUCTION

Logistic processes are difficult to compare and the data for the duration of time and costs, that is needed to make a
qualitative analyse, is not easy to find (Gephart 2004, Ashley 2006, Kovacheva 2008, Epstein 2011, Lindlof 2017,
Bhattacharya 2018). It is challenging to aggregate data from different dimensions and different countries and to make
structural decisions based on that data. Logistics performance depends on many different elements and some of the
most important are: service quality, reliability, transparency of the process and customer satisfaction. This
assessment cannot be made using costs and income or other economic value. The article represents some
gualitative methods for Logistics Performance (LP) measurement. One of the challenges in front of Logistics is that it
has many different dimensions, which measure and represent the performance of enterprises worldwide (Kovacheva
2009, Seuring 2011, Sweeney 2018).

Qualitative research methods have developed as a new research methodology. The definition of qualitative method
is using textual (non-numerical) information employing qualitative techniques. Some of the approaches for
qualitative data collection and analysis are: content analysis, focus groups, case studies and interviews. One of the
method used to transform raw data into indexes and categories is content analysis. Quantitative and qualitative
methods for methodological researches can improve the trends in academic and business studies in the field of
logistics. Some challenges for the quality measurement factors in logistics are time productivity, level of performance
and customer satisfaction, which are also known as senses. There is a strong connection between theory and
methodology. So to develop the right process of decision-making a better theoretical and methodical approach is
needed. There are many gaps in examining the use of the qualitative methods and their implication in logistics
worldwide. The use and choice between quantitative or qualitative methods has been the subject of controversy in
management research in general (Coyle 2003, Ketchen and Bergh, 2004). There is a specific need to make a
revision of the application of qualitative methods in research and their use for assessing level performance.

This article is a review of the use of some of the qualitative methods in logistics in Forest-based sector research.
The main aim of the study is to propose a methodology for qualitative representation for the level of logistics
performance of Small and Medium Enterprises (SMEs) in the Bulgarian Forestry Industry (BFI). This is achieved
through commonly used method - open-ended survey questions, commonly used to create a questionnaire. The
other aim of this paper is to improve the comprehension of qualitative methods approach and further help to develop
the logistic performance. The presented method of qualitative research has the potential to enhance researches
related to indexes in logistics and can present the performance level much easier. It examines the exploration
potential in new dimensions that are relevant to case studies in logistics and performance of SMEs in Forest-based
sector. Furthermore it empowers researchers to think in an unorthodox ways and discover interesting and innovative
research inquiries. It is critical to define the precise questions and to allocate them to the relevant criteria. Moreover,
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the questions should embody the research methods that researches have chosen. The article provides knowledge
on qualitative, which can motivate to explore, analyse and address problems in the environmental management field.

METHODOLOGY AND OBJECTS

Method of research. Logistics is a multifunctional activity of SME and requires a variety of approaches for analysis
and study of processes. This characteristics of logistic process can be explored using two kind of approaches -
guantitative and qualitative. Qualitative research broadly refers to research conducted in a natural setting using
direct participant interaction and observation in order to bring to light deeper or different perspectives and
behaviours of participants than those discovered previously (Flint 2005, Frankel 2005; Naslund 2002, Gerschberger
2017). Qualitative research, in some form with an emphasis on natural settings, has been employed in the study of
almost every performance of the logistics. Some logistics topics explore the use of qualitative methods and include
logistics service driven loyalty (Davis and Mentzer 2006), supply chain management coordination mechanisms.
Aside from their discussion of the variety of case study approaches, Frankel, Naslund, and etc. did not go far
enough in explaining the wide variation that exists in case studies, interviews and observation. Questionnaires and
interviews can be done in many different ways, depending on tradition and the specific field in which they are used.
In this research, analysis is made on the base of existing conceptions, a proposal for qualitative methodology is created.
One way to analyse data for logistic performance is called Logistics Performance Index (LPI) (https://worldbank.org ).
LPI is created by the World Bank in 2007 and it measures the logistics infrastructure and trading environment in the
countries worldwide. LPI shows the easiest start-up climate based on countries boundaries, due to the developed
logistics infrastructure, and where logistics services are difficult to access or are not sufficiently reliable to assess
from customers.

The purpose of the study is to propose a methodology for qualitative representation of the level of logistics services in the
Forest-based sector. In the case study of Bulgarian forestry industry this can be achieved through the commonly used
method of open-ended survey questions with create a questionnaire. To improve the assessment in the study,
comparative analysis between Bulgarian LPI score and the score for the other EU members can to be given.

OBJECT

Object of this research are SMEs in Bulgarian Forestry Industry. Here are some of the reasons for making this
choice. First analyse of SMEs in European Union (EU) was made and the European definition of SMEs follows: "The
category of SMEs is made up of enterprises which employ less than 250 people and which have an annual turnover
of less than 50 million euro, and/or an annual balance sheet total of less than 43 million euro. Small and medium
sized enterprises (SMEs — up to 249 persons employed) are considered as a driver of the economy of the European
Union, creating jobs and contributing to economic growth. They also substantially contribute to trade within the EU.
The 98% of companies trading goods within the EU are SMEs, including around 70% that are micro-enterprises (up
to nine persons employed). SMEs are responsible for half the value of the intra-EU trade in goods. In detail, they
account for 51% of intra-EU imports and 45% of intra-EU exports.

Eurostat, the statistical office of the European Union, publishes data on enterprises, broken down by employment
size classes, with a special focus on the small and medium enterprises. In intra-EU trade SMEs contribute the most
to intra-EU exports in Cyprus and Latvia, the least in France. Five examples of SMEs, that are generators of over
sixty-seven percent of the total value of intra-EU exports of services and goods, are Cyprus (88%) and Latvia (81%),
followed by Belgium (70%), Estonia (68%) and the Netherlands (67%). On the other hand, SMEs contribute for less
than 33 percent of intra-EU export value - France (21%), Germany (26%), Slovakia (30%) and Ireland (32%),
followed by Poland (35%), the Czech Republic (36%) and Finland (38%). In these six member states, the biggest
contributors for intra-EU exports are micro-business (Fig.1) — Belgium (where micro-enterprises account for 46% of
total intra-EU export value), Malta (37% in 2013), Hungary (26%), the United Kingdom (23%), Romania and Sweden
(both 19%). On the other hand for ten members SMEs generate less than one tenth of the overall value: France,
Germany, Finland (all around 4%), as well as the Czech Republic, Italy (both around 5%), Poland (6%), Denmark
(8%), Slovakia, Luxembourg (both around 9%) and Portugal (10%). Slovenia is the leading state of enterprises
exporting intra-EU reaching 99%.
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Fig. 1. Share of SMEs (up to 249 persons employed) in intra-EU exports of goods value, 2015 (%)

In Bulgaria SMEs have annual incomes for 2017 of more than 120 million euro and are one of the priorities is to
improve this and receive financial support from the EU. SMEs hold a dominant position in the non-financial sector
turnover. In 2017 enterprises employing up to 250 people accounted for 65.8% of turnover (lvanova et all 2007, NS|
2018). Number of non-financial enterprises by size in terms of employed is presented on Fig 2.

4601
25211 744

M09 W 10- 49 W50-249 MWHap 250

Source: http://www.nsi.bg
Fig 2. Number of non-financial enterprises by size in terms of employed
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Table 1. Number of SMEs in Bulgaria 2017
(Source: http://www.nsi.bg)

Economic activities 2017
Total Enterprises according to the number of

employees

to 9 10-49 50-249 250+
Total 406 310 375 754 25211 4 601 744
Agriculture, forestry and fishing 19 880 18 079 1663 128 10
Mining and quarrying 374 252 81 28 13
Manufacturing 31733 24 322 5440 1688 283
Electricity, gas, steam and airl 1786 1653 91 25 17
conditioning supply
Water supply; sewerage, waste| 826 580 146 59 41
management and remediation activities
Construction 20 370 17 396 2 468 471 35
Wholesale and retail trade; repair of 142 174 134 741 6 600 752 81
motor vehicles and motorcycles
Transportation and storage 23 355 21344 1711 253 47
Accommodation and food service| 27 299 24 682 2 297 303 17
activities
Information and communication 13 700 12 520 927 209 44
Real estate activities 23 280 22 791 456
Professional, scientific and technical 45 309 44 087 1098 110 14
activities
Administrative and support service 11579 10 364 926 228 61
Education 3761 3581 164
Human health and social work activities | 13 925 13 004 633 220 68
Arts, entertainment and recreation 5842 5462 301 70 9
Other service activities 21117 20 896 209

Table 2 represent the diversity of economic activities for the SMEs and a huge number of SMESs in Bulgaria are in

Transport. It is important to note that 90% of the SMEs in this economic activities called Transport are in the group of the
enterprises with less than nine employees. The same is the state in “Agriculture, Forestry and Fisheries” - despite of this
they made a 60% of the annual turnover in Bulgaria. In Table 2 is shown that there were 406 310 SMEs in Bulgaria in
2017. The structure of SMEs in Bulgaria is specific — the number of enterprises is bigger in the group criteria from 10 to 49
employees. It the field of “Agriculture, Forestry and Fisheries”, they are 19 thousand in 2017 that represents 5% of all
SMEs in Bulgaria. This is one of the reasons to choose SMEs for object of this research.

RESULT AND DISCUSSION

The importance of finding a way to measure the level of logistics performance has been emphasized since the
Eighties (Fawcett 1998). There is a constantly increasing need to manage supply chain efficiently. Supply chains
need to be flexible in the fields of time and costs. The ability to use wisely resources, such as time and money, is
enterprises’ main aim. Qualitative methods lead the manufacturing processes to purchase, produce and distribute
only when necessary, and in the quantity, which is necessary.

Quantitative methods are the way to achieve and improve flexibility to the market condition and logistics state. The
way to value the quantitative characteristics is important because some of them are not known and it is hard and
even impossible to understand what and when should work better. The main aim of the enterprises is to notice and
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act for better market position and to achieve the best result with the resources it already has. That is why, without an
organic and exhaustive set of measures, a company is only able to assess its logistic performance a posteriori.
Another reason for measuring performance is the fact that the combination of slower economic growth, increased
global competition and possibility to gain access to the best resources available worldwide has forced firms in every
industry to concentrate on efficient and effective deployment of logistic resources (Bowersox 1996; Fawcett 1998).
LP in macro environment of SMEs in Bulgaria
LPI 2018 ranks 160 countries on six criteria: dimensions of trade, including customs performance, infrastructure
quality, and timeliness of shipments. The data used in the ranking comes from a survey of logistics professionals
who are asked questions about the foreign countries in which they operate. The components analysed in the
International LPI were chosen based on recent theoretical and empirical research and on the practical experience of
logistics professionals involved in international freight forwarding. They are:

e The efficiency of customs and border management clearance (“Customs”).

e The quality of trade and transport infrastructure (“Infrastructure”).

e The ease of arranging competitively priced shipments (“Ease of arranging shipments”).

e The competence and quality of logistics services-trucking, forwarding, and customs brokerage (“Quality of
logistics services”).

e The ability to track and trace consignments (“Tracking and tracing”).

e The frequency with which shipments reach consignees within scheduled or expected delivery times
(“Timeliness”).
The LPI uses standard statistical techniques to aggregate the data into a single indicator that can be used for cross-
country comparisons. The comparison is shown on the basis of the LPI for 2018 between several countries selected
for the study — Fig.1.
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w

LPl score

N

=

(Source: Ipi.worldbank.org)
Fig. 3. LPI comparative with Germany-Top Performer

As is seen on Fig. 1 Germany has the highest Level Performance Index for 2018 and is Global top performer.

Bulgaria - LPI score is 3.03, Poland - LPI is 3.54 and Lithuania - LPl is 3.63. There is a trend of increasing the LPI
for Bulgaria, Poland, Estonia, Romania and Lithuania.
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Fig. 5. LPI rank for Bulgaria
The results of LPI score and rank for Bulgaria are given on Fig 4 and Fig.5. The charts show the best performance
for Bulgaria's LPI in 2012.

Table 2. Overall LPI score for countries selected for the study

Overall LPI score
Year Germany | Poland Lithuania Latvia Estonia Romania Bulgaria
2007 4,1 3,04 2,78 3,02 2,95 291 2,87
2010 4,11 3,44 3,13 3,25 3,16 2,84 2,83
2012 4,03 3,43 2,95 2,78 2,86 3 3,21
2014 4,12 3,49 3,18 3,4 3,35 3,26 3,16
2016 4,23 3,43 3,63 3,33 3,36 2,99 2,81
2018 4,2 3,54 3,02 2,81 3,31 3,12 3,03

(Source: Ipi.worldbank.org)
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Table 3. Overall LPI rank for countries selected for the study

Overall LPI rank
Year Germany | Poland Lithuania Latvia Estonia Romania Bulgaria
2007 3 40 58 42 47 51 55
2010 1 30 45 37 43 59 63
2012 4 30 58 76 65 54 36
2014 1 31 46 36 39 40 47
2016 1 33 29 43 38 60 72
2018 1 28 54 70 36 48 52

(Source: Ipi.worldbank.org)

The results with the highest indicators of the other countries included in the analysis are the following: Poland and
Estonia - 2018; Latvia and Romania - 2014 and Lithuania - 2016. As crisis years in terms of logistics, it could be
argued that they are the following: for Bulgaria and Romania - 2016; for Lithuania, Latvia and Estonia - 2012; for
Poland - 2007. Moreover, it should be noted that a clear trend towards improving the logistics performance is seen
in Poland and Estonia.

This analysis of LPI results is presented to help for achievement better results and to determine the appropriate
criteria and indicators in the proposed method in this study. The method is based on data analysis and assessment
of criteria and indicators in SMEs in the forestry sector in Bulgaria.

Method evaluation of LP for SMEs in Bulgarian Forestry Industry
For purposes of this study, analysis of existing experience and our early studies shows that no definite opinion on
the quality indicators (Evangelista 2007, lvanova 2007, Kovacheva 2009) that could be used to evaluate of the
logistic services level. This determined the need to study the problems in logistics service in the SMESs in Bulgarian
Forestry Industry and on the basis of the results was made selection of specific questions. They are the basis for
developing a questionnaire under the following conditions:

e it conforms to the scientific theory and rules for setting up the questionnaires;

e reflecting common knowledge in the field of logistics in forestry industry. This is particularly important

in the development of hypotheses for each question;

e ensuring the thematic and methodological relationship between the study of various sites;

e allow comparability of data in two directions - with other sites and over time;
The questions that provide for registration and reporting changes in the level of logistic services in SMEs in BFI for
the purpose of him regulation are formulated. They are based on an electronic study of the services offered by
logistics companies and the opinion of experts from companies.
Questions are specifically created to investigate different criteria of logistics performance, such as motivation,
innovation, external and internal factors, reliability of supplies. The questionnaire was composed in a way that would
ensure that the interviewees would not be influenced in any way by the interviewers. Table 4 represents some of the
proposed questions for logistics performance level measurement.
The next step for making the measurement is to group the questions by some of the chosen criteria. There is a way
to sort the questions in groups for each criteria and to define their importance for logistics performance. In this case,
an experts’ opinion (leaders in the manufacturing forest-based logistics sector and in academic sites) is used for
grouping and choosing criteria. Chosen criteria are four and they are: motivation, reliability of supplies, business
environment factors and last, but not least innovations. The result is shown in Table 4.
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Table 1. Criteria and indicators for investigation of logistics performance of SMEs in BFI

Ne Questions Criteria
1 What are the main motivations of customers to use your services?

2 How do you observe the level of consumer satisfaction?

3 Do your logistics services fully satisfied your customers’ needs?

4 How fast your company react to changing conditions? _E

5 Does your company offer logistic service? §

6 Are your customers satisfied with your logistics service? é

7 What is your readiness to accept new terms from your clients?

8 What are the company areas that need urgent improvement? _E

9 Is there a system for upgrading the personnel qualification? §
10 Have new technologies and machines been introduced in the last year? E
11 Do the political environment of your country influences your business? B "
12 Have the Legal factors been involved in how flexible and adaptable your business is? %
13 Do you have enough information about the newest science researches in your area? "E
14 How do you grade the country’s social environment for making business? ” é
15 Do you have enough information about the achievements in the field of logistics? § §
16 Do you have any form of partnership with other companies? g é
17 Do you execute orders within the specified deadlines? o
18 Do you provide complete and accurate information on the execution of operations?

19 Do you refuse to pay for the execution of operations?

20 Do you charge the customer for the delivery? ﬁ
21 Does the percentage of the waste from production cause a defect for customers? §
22 Do you receive complaints? ..2
23 Do you offer faster or express delivery shipment? 2
24 What is the average time to complete an order? %
25 How long did it take to process the product on the client side? E

For each criteria, to define their importance for logistics performance, is made an evaluation. This is the basics of
creating a questionnaire and it is step one of the algorithms. The aim of method is to range and to calculate an Index
of Logistic Performance - Iip.

According to the developeq_methodology this index can be calculated according to the following formula:

i
. Fij

Iip =% pi | —/—— |,

nj

where: pi-are the criteria for significance of the levels; i-number of criteria for grouping; xj- The level evaluation; j-
number of criteria in the level of grouping.

For validation the following rule needs to be followed: when the index I to be between 0 and z (0<I_p<z) the result
is negative, so some action for improving the logistic performance must be done. When the index is between z and y
(z< ILp <y) the result is positive, and the level of logistic performance is high (z and y values dependent from level of
scale). It is very important to monitor the index values and their changes, to identify how and when to react.
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Quantitative methodology and its assessing of logistics performance level index is focused not only on the process,
but also on service quality for the customers - so-called customer oriented method.

The proposed methodology for assessing the level of
Logistics performance index based on the quality
characteristics of the object is recommended to be used
together with a quantitative assessment of underlying
economic indicators for the financial status of an
enterprise or a macroeconomic object, if the methodology

Selection of criteria for
measuring the LP

Measuring the

Determination indicators Creating a is applied for sectorial evaluation.
of the level of system of There are steps to follow to achieve the main idea of the
relevance of indicators

method. It is very important to determinate the level of
relevance and then to create and group the selection of
criteria for measuring. The decision of developing
questions is followed by experts’ opinion and creating a
number of indicators. The process of decision-making in

the criteria

Peveloping questions about sel
assessment of individual

indicators

Creating a Question the direction of improving the logistic service performance
Query should be supported by the use of analytical methods
—— such as SWOT, PEST and financial analysis of SMEs.
Conductin The general algorithm of the methodology is presented at
g a survey .
Fig.6.
— =

Calculating o . . .
There are several limitations for implementation of this
— = method. One of them is the lack of appropriate data

aggregated in Forestry Industry in Bulgaria. This lack
does not allow further analyses. The results could not be
simply generalized for all the performance in the sector.

Analyzing the
results

= ~ The used questionnaire has to be easy to understand and

Making a decisions for management without misleading questions in order to extract suitable

data. Questionnaires are one of the cheapest and the

easiest way to look for and to gather information. They

Financial analysis can save time and money. The last limitation of the

g WOT and PEST ; . L
based on indicators SWOT and PES proposed methodology is related to the grouping criteria

disadvantages.

Fig. 6. Algorithm of methodology for measuring
the level of logistics performance

CONCLUSIONS

In conclusion, it should be emphasized that the proposed methodology has a number of advantages and some of them
are:

« Conversion of qualitative estimates of specific indicators into quantitative coefficients;

* Opportunity for both assessment and self-assessment;

» Comparative analysis of results for SMEs in a forest based sector;

» Merge and compare performance index for logistics in SMEs in Bulgarian Forestry Industry;

» Opportunity for an integrated approach to decision-making in SCM (Supply Chain Management).
Researches using qualitative methods represent great potential with regards to logistic issues in Bulgarian Forestry
industry, as long as the researchers have a full grasp of the purpose and design options that come hand-in-hand with this
methodological choice. In this article the main recommendations and ideas, which address this type of inquire, have been
presented. They take into some types of Forest-based manufacturing logistics that incorporate the qualitative methods
approach. The main benefits and applications of this methodological approach can broaden the understanding and ensure
the further developing of the methodological skillset. Enhancing the comprehension and skills in methodical approach
towards knowledge has the opportunity to positively increase research and practice ability to address problems beyond
the horizon.
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TEHAEHUUUN PA3SBUTUA BUSHECA B IrPY3UN

Takanang3se Jlapuca
dakynbTeT SkOHOMUKM 1 BuaHeca,Cyxymckuii FocynapcTBeHHbI YHuBepcuteT, Tounucy, pysus
Email: speaker@sou.edu.ge

AHHOTALUA

B craTbe paccMOTpeHbl TeHAeHUMM pas3BUTUA NpeanpuHUMaTenscTBa,ocobeHHOCT 6GusHec cpegbl B [pysum Ha
coBpemeHHoM aTane.W, xoTs pedopmbl, MPOBEAEHHbIE NPaBUTENLCTBOM [py3un 3a nocnegHve rofpl, HanpaereHHbIe Ha
ynyylweHve [enoBoro kKnvMata B CTpaHe, Janv MOSMOXUTENbHbIE pe3ynbTaThbl, BbIsiBNEHbl Te aKTopbl, KOTOpble
NpensiTCTBYOT (POpMUPOBaHMIO GriaronpuUaTHOW cpeabl ANs BeAEHUs! LMBUM30BaHHOro 6usHeca. B 3aknioyeHun ctatbu
NPVUBOAUTCS peKoMeHZauun Anst ynydweHus 6usHeca cpefpl B [py3un, B YACTHOCTM: CO34aHWE MydLUUX YCMOBUI ANS
Nnony4yeHns KpeawToB, 3allMTbl WHBECTOPOB, BLIMOMHEHWS KOHTPAKTOB W MpekpalleHna Ou3Heca M T.4.— B LENOM,
co3faHue GnaronpuaATHOW cpedbl ANs pa3BUTMS Ou3HecagormkHa SABMATbCA OOHUM W3 MPUOPUTETHBIX HanpaBrneHumn
YHKLMOHUPOBaHNSI rocyAapcTaa.

KnioueBble croBa - [py3ausa, Passutne, busHec cpepa,dkoHomuyeckne pecdopmbl, PenTtuHr, [enoson knumar,
3akoHoaaTenbCTBO.

BBEEHUE

3a nocnegHue roabl, MOCne BOCCTaHOBMNEHUS TOCYAapCTBEHHOW HEe3aBWCMMOCTW, 9KOHOMMKa [pysun npeTepnena
6onblmve nameHenus. B 1990 rogy BBl Npysun 6bin paseH 8.4 mnpa.gonn., 3aHnmas 91 mecto B mupe. BoopyxeHHble
KOH(INUKTbI B NepBbIe rogbl HE3aBMCMMOCTM, OTCYTCTBME OMbiTa BeAEHUs1 XO35MCTBA B YCINOBUSAX PbIHOYHOW 3KOHOMMUKM,
3aKOHOAATENbLCTBO, Aanekoe OT COBEpLUEHCTBA WM Cepbe3Hble MPOCYEeTbl B 9KOHOMWUYECKOM MONuTMKEe, OCOBEHHO Ha
HayanbHOM 3Tarne nepexofa OT KOMaHAHOW 3KOHOMMKM K PbIHOYHOM, TSHKENO OTPa3nimCcb Ha 3KOHOMMKE CTpaHbl U YPOBHE
XMN3HW HaceneHus. B pesynbtate B 1993 r. Banosbivi BHyTpeHHW npoaykT (BBI) coctasun 30,73% oT yposHs BBl 1990
r. YpoBeHb rogosov uHdnsaumm B 1994 r. npesbicun 7 840%.

Poct macwrtaboB koppynumu o60CcTpunu B cTpaHe BIomKeTHbIA U 3HepreTYeckuin Kpmancel. N3BecTHo, 4TO B TO Bpems,
KOra 3KoHOMUKa ["py3un Haxoamnacb B COCTOSIHUM yNnaka, No OLeHKam SKCNepToB, U3 CTpaHbl B OPLUOPHbIE 30HbI 6bIno
BbiBE3€HO OKOMo $4 Mnpa, TO ecTb HECKONbKO roAoBbIX GlomkeToB cTpaHbl. K 2003 r. 52% Hacenexus Fpysun nmenu
[0X04, HWDKE MPOXMUTOYHOro MUHUMYyMa[3].

B Teuenme 1990-2018 rr. BBl pyaun Bbipoc Ha 91.7% po 16.2 mnpg.nonn.; M3MeHeHne Mpov3OLLNo Kak 3a cuyer
YMEeHblUeHUs HaceneHnus [py3un, Tak M 3a cyeT yBenuyeHusi nokasatens BBl Ha pywy Hacenenus B [pysun.
CpenHerogoBow npupoct BBIM py3un coctaeun 4,7%. B Teyenne 1990-2018 rr. BBl Ha gywy Hacenenus B [py3un
yBenuuuncs B 3 pasa o 4345 gonnapos. BBl Mpyaun B 2018 rogy 6bin paBeH 16.2 mnpa.gonn; Ha gywy HaceneHusi oH
coctasnsan 4345 gonnapos.

HaumoHnanbHbii goxop pysuun B 1990 roay 6bin paBeH 8.4 mnpa.gonn., 3aHMMas 91 MecTo B Mype (Ha AyLy HaceneHus
- 1546.9 gonnapos); B 2018 roay 6bin paBeH 15.5 mnpa. gonn. (Ha gywy Hacenenus -4147.9 ponnapos).CneunanucTsbl
MexgyHapogHon duHaHcoson kopnopauum (IFC) n BcemmpHoro 6aHka oTHecnm py3unio No ypoBHIO JOXOAa K KaTeropum
CTpaH C «40X0O0M HMXKe CpeaHero».

Mocne Havyana rno6anbHOro MHAHCOBO-3KOHOMMYECKOrO KpU3nca MPOCCUMICKO-TPY3UHCKOW BOWHbI  aBrycta 2008 r
nputok MNU B Mpy3nm pesko ynan. B 2018 roay MNMNU coctasunu 63,3% ot nokasatenen 2007 roga (2008 r. — 1564,0
MAH. gonn.; 2010r. - 814,5mnH. gonn.; 2014 r. - 1272,5 mnH. gonn.lMo npeasaputenbHbiM AaHHbIM B 2018 1. — 1232,4).
B py3unn u3-3a HeAOCTATOYHOW Pa3BUTOCTU pearnbHOro CEKTOPa 3KOHOMUKM YpOBeHb 6e3paboTuLibl OTHOCUTENBHO BbICOK.
CornacHo odwmumanbHon cTaTUCTUKe, YypoBeHb 6Ge3dpabotuubl 12,7% (2018 r.), XOTsS COrnmacHo pasnuyHbIM
COLIMONOMMYECKUM OMpOCaM HacerneHusi, MPOBOAMMbIX KaK MECTHbIMW, TaK U MHOCTPAHHLIMU HEMnpaBUTENbCTBEHHLIMU
opranusauusamm, 70% onpoLueHHbIX cunTaroT cebsa 6e3paboTHbIMU. ITO Npexae Bcero obbsacHsieTca TeMm, 4To 6onee 55%
paboyen cunbl ABMSETCA CaMO3aHATOW, M AOXOA OT WX TPYAOBOW AEATENbHOCTM HACTOMBbKO HU30K, YTO FOAM He
BOCMPVHUMAIOT Takyto paboTy Kak 3aHsaTocTb.Bonee 80% camo3aHATOro HaceneHus NPUXOAUTCS Ha CenbCKoe XO3ANCTBO.
CornacHo odu1umnansHon cTaTUCTMKe,B HacTosiLLee BPeMsi B CTpaHe 3a depTon GegHocTu npoxuaeT 21,9% HaceneHus
(2017r.)

Ponb 3KkoHOMU4Yeckux pecdhopm B pa3BuTMM GU3Heca

MacwTabHele pedopmbl B cdepe GuaHeca Obinm npoBefeHbl nocrie «Pesontouum po3» Hosbpst 2003 r. B Mpysuum
Havanacb 6opbba ¢ Koppynuuen, B pesynbtaTe KOTOpPOoN Obinn npeononeHbl BIoKETHbIM U SHEPreTU4eckun kpusmcel. C
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2005 r. 6narogaps HOBOMY HaroroBOMy KOLEKCY 3HAauMTENbHO COKpPaTWUIOCh HaroroBoe Opemsi, CyLeCTBEHHO
yNpoCTMUIMCh Mpoueaypbl Ans Hayana 6usHeca, ObINo NPUHATO HOBOE TPYAOBOE 3aKOHOAATENbCTBO, COrNacHO KOTOPOMY
paboTogaTenu nony4unu MonHyo ceobony AeNCTBUM B OTHOLLIEHWW pabOTHMKOB. Bbin NpUHAT T.H. AKT 3KOHOMWYECKOW
cB0GObI, KOTOPLIA ONpeaenvn OCHOBHbIE MPUHLUMMBLI NMGepanbHON S3KOHOMUKN U OCHOBHbIE OrpaHUYeHusi, nepectynaTb
KOTOpble rocygapcTBO He MMeeT npasa. Tak, Mo 3TOMy AOKYMEHTY rocyaapCTBeHHble pacxodbl orpaHuudmBatotcst 30%
BBI1, 3anpeluaeTcsa yBennyeHne obLiero ymcna nuueH3ni, a Takke co3gaHne HOBbIX pPerynvpyoLlmnx opraHoB, BBegeHue
HOBbIX HarNoroB AOMycKaeTCs TOMbKO NyTeM BCEHAPOAHOro pedepeHayMma, OTMEHAETCH LIeHOBOW KOHTPOMb Ntoboro poaa,
rocyfapctBo OTKasblBaeTCsA OT BrafgeHusa 6aHkamMu U ApYTMMU  (PUHAHCOBBIMM MOCPEAHUYECKUMU  UHCTUTYTamum,
CHUMAIOTCA OrpaHWYeHNss KOHBEPTMPYEMOCTM napw, 3anpeLLarTcsi Mobble OrpaHMyYeHus Ha [ABWXEHWS Kanutana u
1.0.MpaBnTeNLCTBO B LENAX NOAAEPXKKUM MENKOro M cpefdHero OuaHeca onpefenvrio B HaroroBOM KOOEKCe MOHATUA
MUKPO 1 MeNnkoro 6usHecos.
MpoBoaumas B 'py3nm akoOHOMUYECKas pedopma HECOMHEHHO Cbirpana nosuTMBHYIO Ponb B pasBuTuM BusHeca, B xoae
KOTOpON:

- cHavana cokpaTuncs (B 2006r.), a 3aTeM NonHocTbo ynpasgHuncs (B 2007 r.) ycTaBHbIN kanuTan;

- 6bIn NpuHAT 3akoH “O cBOGOAHOW M KOHKYPEHTHOW TOproene”, KOTOPbIN MO3BONSeT npefoTBpaTUTb  nepegady
rocyfapcTBOM MOHOMOSBHOrO Npasa YacTHOW UK rocyAapCTBEHHOW KOMMNaHUu;

- COKpaTUIoChb KONMMYECTBO HamnoroB ¢ 22 Ao 6; CornacHo HarnoroBomy KoAeKCy Ha cerogHsi AeWCTBYHOT 6 Hamoros:
NoAOXOAHbIV, Ha NpubbINb, HOC, TaMOXEHHbIN, akunU3 1 Hanor Ha UMyLLIECTBO;

- 20%-HbI coumanbHbii U 12%-HbI NOAOXOAHbIE HANorn ObINK 00beANHEHbI B AMHUI 15-Hblli NOAOXOAHbIA HaMoT.

- Obina ynpolleHa peructpaumsa npeanpuaTMi, COKpalleHa YMCO KOHTPONUPYIOLWMX OpraHoB M MPOBEPOK,
3HaYMTENbHOE YMEHBLUMIACh KONMYECTBO NULIEH3NPYEMbIX BUOOB AEATENbHOCTY, YNPOLLEHa Bblaaya NULEH3nu;
- KONMYecTBO TapndoB Ha MMMNOPT oTMeHUnM Ha 90% BMOOB MPOAYKUMW: OEWCTBYeT Tonbko 3 BuAa Tapuda BmecTo

CyLLecTBYOLUX paHee 16, CHATbI KBOTbl HA MMMOPT-3KCMOPT U Ap.
Takxe, [py3nsa gobunack 3Ha4YUTENbHBIX YCMEXOB B MCKOPEHEHUW CUCTEMHOWN KOPPYNUMW U MPECTYNHOCTU U NPUBNEYEHUN
WHOCTPaHHbIX MHBECTUUMIA. B pesynbTate nnubepanusaummn 6usHec-cpegbl yxxe B 2006 rogy 06beM NpsiMbIX MHOCTPaHHbIX
nHBecTUUMiA B Ipy3unio coctasun $1,2 mnpa, Torga kak B 2004-2005 rogax ata undpa coctaenana $450 mnH. B 2007
rogy o6beM MpsSIMbIX MHOCTPaHHLIX WHBECTUUMIA YBENUYMIICS MoYTW BOBOe W cocTaBun $2 mnpa. OanbHenwuin poct
npsambiXx uHBECTMUMA B [py3anio Obin  OCTaHOBNEH POCCUMICKO-Tpy3uHckon BomHom 2008 roga M BCEMMPHBLIM
3KOHOMUYECKUM KPU3NCOM.
B 2010 rogy BcemupHbii 6aHk 06baBMN [py3nio MMPOBBLIM NUAEPOM MO TeMmnaM YrydlweHus AenoBoro knumarta: B
MHOEKCE KayeCcTBa MHBECTMLMOHHOIO Knnmarta BecemupHoro 6aHka Mpy3uns 3aHana 11-e mecto. CornacHo nccnegoBaHuto
BcemupHoro 6aHka n MexayHapogHon cduHaHcoBow koprnopauum (IFC) «Doing Business 2012», cpegn m3yyeHHbix 183
cTpaH Mupa, B pesynbTtaTe pedopMm, OCyLLEeCTBMEHHbIX B 06nacTu perncrpaumvm HeABWXMMOrO umyllecTtsa, pyans —
nepeas CTpaHa C pa3BuBaloLLEeNcs 9KOHOMMUKOW, 3aHsna nepBoe MecTo. A COBOKyMHbIM pentuHr Doing Business - go
Hayana pedopm Mpy3ust 3aHumana B obuem 3a4eTte 112 mecTo B Mupe, cerogHs oHa Ha 16 mecrTe.
Bcero, lNocygapctBo, HaunHaa ¢ 2005 ropga, ocywectBuna 35 pedopM Kak C TOYUKM 3peHWUs YCOBEepLUEHCTBOBAHMWS
WHCTUTYLMOHANbHON, Tak W perynupylowen cpegbl, WU ynydwuna CBOM MNO3ULMM BO BCEX MOKasaTensx, KoTopble
oueHmBatoTcs no penTtuHry DoingBusiness. BcemupHbii 6aHk B ovepegHom otyete DoingBusiness 2018 oteen Mpysun
aesaToe mecto cpean 190 ctpaH mupa. 3ameTum, 4TO, B aHanormyHom otdete 3a 2017 ropg crtpaHa 3aHumana 16-e
MecT0.B cpaBHeHMM C nNpeabiayWwmMm roqoM, pedTuHr [py3ann ynyymnca no naty kputepusM. o nHaukaTtopy npocToThl
Hayana 6u3Heca [py3us nepemectunacb C BOCbMOro MecTa Ha 4YeTBepToe, MO MHAMKATOPY MOACOEAWMHEHUSI K CeTu
anekTpocHabxeHns — c 39-ro Ha 30-e, NO 3aLLMTe NpaB MarnbiX aKLMOHEPOB — C CEAbMOrO Ha BTOPOE, MO UCMOSNHEHNIO
KOHTpakToB — C 16-ro Ha cegbmMoe M MO pelleHuo Aen o HennartexecnocobHoctn — c¢ 106-ro mecrta Ha 57-
e.llpaButenscTBO AeknapupoBano, 4YTo [pysusa oTnuvyaetcs B pervoHe EBponbl v LieHTpanbHoM A3um Kak cTpaHa,
KoTopas cgenana 3HayuTenbHble Lark B HanpaBneHWu nydwero u 6onee 3ddEKTMBHOIO perynmpoBaHuS.
[MpaBnTenbCTBO M B AanbHeNLeM MPOAOIKUT pedopMbl, KOTopble ByayT cnocobCcTBOBaTh AanbHEWLEMY YITyYLLEHUIO
nosuuun Mpysun B pentuHre BecemmpHoro 6aHka.

Mpo6nembl B pa3BuTM 6usHeca

B oktsibpe 2012 roga B pe3ynbTate NpPOBEAEHHbIX MapnaMeHTCKUXBbIOOPOB, K BnacTtv npuwnia onno3vLUOHHO
HacTpoeHHas napTusi HoBoe MpaBUTENbLCTBO BHECMO CYLLUECTBEHHbIE U3MEHEHUSI B TEKYLLME 3KOHOMMUYECKMepedopMbl.
CornacHo oduumansHol ctatnctuke, B 2013 rogy 6onee 60% nokasaTenen, kak 060poTa, Tak U KONMYECTBa 3aHATLIX B
9KOHOMUKE [py3uun, MpuUxogaTCss Ha KPyMHble NPeanpusaTvs, HECMOTPS Ha TO, YTO AONS KPYMHbIX Npeanpusatvi B
perucTpmMpoBaHHbiX cybbekTax cocTaBnaeT Bcero 7%; B 2017 rogy atm uudpbl yxe coctaBnsaiot 45% - 33%
CoOoTBeTCTBEHHO. CornacHo Tou xe ctatuctuke B 2013 -2017 rogax:

Hons manoro 6usHeca B obwem ob6veme nponsseneHHoro BBIM — go 10%-o B 2013r. u 20%-o0B B 2017r. (B pasBuTbIX
ctpaHax 50-70%);

B nonHom obopoTte 6usHeca Mpy3aun manbii 6usHec 3aHumaeT 8,5%- 2013r. (32% - 2017), cpegHuii 6usHec — 9,8%-
2013r. (23,1% - 2017), kpynHbIh 6usHec — 81,7% (2013r.); (44,9% - 2017r.),
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3aHaTocTb: Manbin 6usHec 25,1%- 2013r(46,5%-2017),cpeaHnii 6usHec — 17,7%-2013r., (20.5% -2017),kpynHbin 6usHec
—57,2%- 2013r. (33%-2017),

Bapnnata: manein 6usHec - 213,8 ponn.,-2013r(776 nap -2017r.) cpegHui 6usHec - 325 ponn.,- 2013r. (1196,9 -
2017r.),kpynHbii 6usHec — 557,4 ponn.-2013r.(1195,9 -2017r.)

[onsa BbinyweHHoW npoaykumm: Mansin 6usHec - 9,6%-2013r(33,7% - 2017), cpeaHuii 6usnec — 9,6% - 2013r(25,4% -
2017r.), kpynHbIM GusHec — 80,8% -.2013r(40,8% - 2017r.)

BbllweykasaHHble AaHHble — pe3ynbTaT YyCUNumM npaBMTENbCTBA NO CTUMYNUPOBaHWIO pa3sBuTus busHeca B py3unn, Bedb
OfHa M3 IMaBHbIX Lieriel 3KOHOMWUYECKOW MOMUTUKN FPY3MHCKOrO MpaBUTENbCTBA - COOEWCTBME Pa3BUTUIO YacCTHOrO
npeanpuHMMaTenbCTBa, co3gaHue 6GrnaronpuaTHoro aenoBoro knumara.CambiMM  BaXKHbIMMHOBLUECTBaMU B cdhepe
6usHeca aBnstoTcs: Co3gaHne AreHTCTBa NOPasBUTUIO NpeanpuUHMMaTenbCTBa, co3naHne PoHaa COMHBECTMPOBAHUS OIS
OCYLLECTBINEHNST MHBECTULMIA B KOMMEPYECKU NpUBMeKaTenbHbIENPOeKTL.B HacTosiuee Bpemsa B [py3uu cosgaHo
areHTctBo  "lMpomssoan B pyann", koTtopoe o6beavHseT BCe roCyAapCTBEHHblE MporpamMmbl, HanpaBrneHHble
Ha coaencTBue BM3HEC-CEKTOPY N 9KOHOMMUYECKOEe pa3BUTUE CTpaHbl U MeeT Lenb pa3BuUTUs MUKPO M Manoro busHeca B
pervnoHax ['py3uu. Mo 3aka3y areHtcTBa «[1ponssoam B ['py3um» GbINo NpoBeneHo uccnegosaHne A0CTYMHOCTN (PMHAHCOB
N TeXHWYECKOW noaaepXku nporpammebl./lccnegosaHve oxeBatuno nepuod ¢ koHua masa 2014 roga no ceHTsabpb 2018
roga. Ha koHeu ceHTA06psA B nporpamme «[lpoussogu B [pysum» Obino 3apernctpupoBaHo 338 komnanui. Ons
uccregoBaHus 6binv BbiIOpaHbl, cornacHo onpeaeneHHbiM kputepusM, 100 komnaHwiA, KoTopble cTanu 6eHeduumnapamm
nporpamMMbl He MeHee YeM ABa roga Hasag. 13 atux 100 komnaHuin: 30 — cTtapTtansl, a 55 — nponsBoACTBa, KOTOPbIE yXe
cywecTtBoBanu u 6narogaps nporpamMme MpOBENV MepeocHalleHve K paclmpeHve. B obuelt cnoxHocTn u3 cra
KoMnaHuin 39 Havanu AeATenbHOCTb C HyN4, a 61 — pacWwmpunnucb. 27 KoMnaHun 6binn NpegcTaBneHbl U3 CTPOMTENLHOTO
cekTopa, 17 — M3 cektopa nNpomM3BoACTBa MPOAYKTOB MUTAHWS M HanMTKOB. Bcero GbINo oxBayeHO Mpubnu3nTenbHO
aecAtb CcekTopoB npowussoacTBa. CornacHo uTtoram uccnegosaHusi, B 2014-2018 rogax y4yacTBOBaBLUME B OMpoce
koMmnaHun npoussenu BBl okono 63 mnu. gonnapos. MNpu 3atom 54% 13 3TOM CyMMbI GbINO CO34aHO pacLUNMPUBLUMMUCA
npoussoacTBamu, a 46% — komnaHusiMu-ctapTanamu. Bmecte ¢ atum, obwmin goxon 85 komnaxui 3a 2014-2018 rogpl
coctaBun 390 munnuoHoB napu (okono 150 munnuoHoB fonn.). YTto xe kacaetca 2018 roga, Mo CTaTUCTUYECKUM
AaHHbIM: pocT pmHaHcupoBaHus npeanpuATun Ha 10% B cpaBHeHuu ¢ 2017 rogom, pocT hMHaAHCUPOBAHMSA FTOCTUHUYHOTO
cekTtopa Ha 55%, 975 nony4aTenen rpaHTOB Ha pa3BUTME Marnoro u MMKpobusHeca, nooLpeHne akcropTa Ha cymmy 30
MITH. JOMnapoB, NpyBneYeHne MHBECTULUMIN Ha ¢ 56 MnH. — TakoBbl pesynbTaThl No utoram 2018 roga B gesTenbHOCTH
rocyfapCTBEHHOrO areHTCTBa nogaepkm ousHeca «lpoussoan B pysnmny.

B utore, Ha AaHHbIE MOMEHT Mbl MOXeEM HabnaaTe NONOXUTENbHbIE COABUMM B HanpaBlieHHUN NoadepXku 6usHeca co
CTOPOHbI rOCyAapcTBa — HU3KOE HanoroobroXxeHuwe, NMpoCcToTa U OOCTYMHOCTb perucTpauum komnavui, pabota Hag
Co34aHEM COBPEMEHHOW MHAPACTPYKTYpPbl, HAnorosble NbroTel B CBOGOAHBIX MHAYCTPUAnbHbLIX U TYPUCTUHECKUX 30HAX.
Ho, kak nokasbiBaeT MpakTuKa, B Halleln CTpaHe HadaTb OM3HEeC O4eHb Nerko, OJHaKo COXpaHuTb ero u Tem Gonee
pa3BWTb ropa3go TPYAHEE B CBSI3N C TEM, YTO B CTPaHEe OYeHb BbICOKasi MPOLEHTHas cTaBka Ha GaHKoBCKuI kpeanT — 14-
18%. YkasaHHoe co3pgaeT npobnembl ANs CyLecTBOBaHWS MECTHOro Marioro u cpegHero 6usHeca. A Kak W3BECTHO,
pasBMTUE Manoro v cpegHero Ou3Heca SIBNSIETCS BaXXHEMLWUM (DAKTOPOM 3KOHOMUYECKOTO YCnexa W couuarnbHOWN
CcTabunnbHOCTN CTPaHbI.

Moyt BO BCcex cdepax GusHeca B [Py3nn CyLLECTBYIOT CKPbITblE MOHOMOMMU U ONWrononuu (HanpvMep, MMNopT
NPOAYKTOB MWUTaHUS, UMMOPT ObITOBbIX TOBApOB (CAHWUTAPHO-TUIMEHNYECKUX CPEACTB €XeOHEBHOro notpebnenus),
UrOpHbIN BM3Hec (noTepenHas KoMMaHWs), TPaHCMOPTHbIM BrusHec (MukpoaBToObyC TOunuch), pbIHOK HedTEenpOayKTOB,
hapMaueBTUYECKUIA PbIHOK K Ap.). CyLlecTBOBaHME MOHOMOMWIA Ha PbIHKE BbI3bIBAET YKpPYyNHeHne 6GU3HecoB, YTo camo no
cebe nogpasymeBaeT Bce Bonbllee cokpalleHue JonM MeNKoro u cpegHero 6usHeca B akoHOMUKe.B To e Bpemsi Bbino
3aPUKCMPOBAHO MHOXECTBO (paKkTOB HapylleHUss npaB COOCTBEHHOCTM, KpYMHbIA OWM3HEC cTan MOMHOCTbIO
KOHTPONUPYEMbIM  NPaBWUTENLCTBOM;  BCMEACTBUE  YNpa3dHEeHWs  aHTMMOHOMONIbHOrO  3aKoHoAaTenbcTBa WU
COOTBETCTBYHOLLEN CNYyXObl 3KOHOMMKA CTara CWUIIbHO MOHOMOSM3NPOBAHHOW, @ Ha (DOHE WUCYE3HOBEHUS MacCOBOM
KOpPPYnuuK, NposiBMSIOLLENCS, B OCHOBHOM, BO B3ATOYHMYECTBE, AnMTapHas KOppynuust ctana npuHMMaTh yrpoXxarolime
MacLiTadbl..Bce 3TO HeraTMBHO ckasanochb Ha CoOLManbHO-9KOHOMUYECKOM MOSTOXKEHWUM HACENEHMS.

MexgyHapogHble opraHu3auum, B Tom uucrie MexagyHapogHas duHaHcoBas kopnopauuss (IFC) wn  AreHtctBO
mexayHapoaHoro pa3suTus CLUA (USAID), B pamkax ocyLlecTBMNeHHbIX B [py3nMn NpoekToB uccrenosanv 6usHec-cpeny
MENKMX W cpegHux npeanpuatuin. [lpeanpvHumarteny OCHOBHOW npobrnemMoi Has3Banu 4actoe W3MeHeHue
3akoHopaTenbcTBa. MNpumepHo 70% MenKux n cpegHux NpeanpusaTuid Fpysun 3asBunu, 4To rmasBHoW npobnemon Gbino
npvBrneYeHne UHBECTULMIA ANs BeaeHus 6usHeca. 77% OCyLLeCTBUBLUMX KanuTanbHble UHBECTULNW, OTMETUIN, YTO OHU
CMOrMM 3TO C MOMOLLLID MOOGMAM3auuM CpeacTB U3 MpubbinM M COBCTBEHHbIX COepexeHun. Bbicokne 3aknagHble
TpeboBaHUSA N NPOLEHTHbIE CTaBKM OblnM Ha3BaHbl OCHOBHOW NMPOOMEMON, 1M3-3a KOTOPOW NPeAnpUsaTUS He MONb3YyTCs
©aHKOBCKUMW 3aiMaMMU.

BusHec-ombyacmeHom ctpaHnbl B 2018 rogy 6b110 npoBeaeHo 564 BCTped ¢ npeacraButensammn 6msHec-cTpyktyp 1 20 - ¢
accounauusimu. MNpaktuyeckn Bce 06palleHust — xanobbl u 3a NoMoLLbo, 64% koTopbix nocTynuno u3 Tounucu, 10% —
Apxapun, 26% — pgpyrux permoHoB. Ha ocHoBe ux obpalieHuint n npeteHsun 6binu chopmynupoBaHbl OCHOBHbIE
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npobnemel, C KOTOpbIMK cTankmeaeTcst 6usHec B py3ann. M3 dakTopoB, KOTOpbIE HEraTUBHO BMMSIOT Ha €ro pasBuTue,
MOXHO BbIOENUTL: CIIOXHOCTU CyAeBHON cucTeMbl, HekBanuduuMpoBaHHasi pabodas cuna, HU3KUWA YpOBEHb 3HAHWUIA
BefeHnss ©OudHeca Ha MexOyHapoAHOM YPOBHE, CIOXHOCTW KpeaWTOBaHWs, CMOXHOCTM C  npuBaTu3auven
CEeNbCKOXO3ANCTBEHHbIX 3EMETb.

Llenblo cuctembl rocynapCTBEHHOW MOAAEPXKW NpeanpuvHUMaTenbCTBa SBnseTcs paspelweHve npobnem, KoTopble
MELUAT BO3HWKHOBEHWIO W AanbHeWeMy pasBuTUIO NpeanpuHUMaTensCTBa, a WMMEHHO: OTCYTCTBME CTapTOBOro
KanuTana; NOCTOSIHHble W3MEHeHWs1 B 3akoHojaTenbHow 6ase, perynupyollen AOeaTenbHOCTb 4YacTHOro cekrtopa
3KOHOMMKW; OTCYTCTBME BO3MOXXHOCTU MOMYYUTb JbrOTHbIE AONTOCPOYHbIE KPEAUTbIM MHBECTULMW ANs peanv3auun
NepCneKkTUBHbIX MPOEKTOB; OAMHAKOBOE HAanoroobrnoXeHne Kak MEerKuX, Tak M KPYMHbIX KOMMaHW;BbICOKas apeHaHas
nnara MOMELLEHUN; OrpaHUYEHHble BO3MOXHOCTM MOSTYyYEHUS] TIUM3WMHIOBBLIX YCIYr; HexBaTka KBanuduLUMpOBaHHbIX
CMeLmManuncToB; CIOXHOCTb NPOBEAEHNS PEKITAMHON KOMMaHWN.

3AKINMIOYEHUE

Kak n3secTtHO, NpeanpvHUMaTensCTBO ABNAETCH BaXKHbIM 3KOHOMUYECKMM CEKTOPOM, KOTOpPOe peluaeT psf coumarnbHo-
3KOHOMMYECKMX Mpobnem: npobnemy 3aHATOCTU HaceneHws, Co3daHus HOBbIX MPeAnpusTUR, HOBbIX paboymx MecT,
NpUBNEYEHNs NPOrpecCMBHbLIX TEXHOMOMMIN, NHBECTUUMIA U Ap. PadymMHas rocygapcTBeHHas NonuTuKa, HanpasreHHas Ha
pa3BuTME U NOAAEPXKKY MPeAnpuHUMaTenscTBa, paspaboTka M peanusaumsa cneumanbHOM NporpaMmMbl MO YNyULIEHNUO
npeanpuHMMaTenbCKOM Cpedbl, B YaCTHOCTY, yy4lueHWe yCoBuIn Ana Havana busHeca, cosgaHune nyylinx ycrosun Ans
nonyyYeHuss KpeawuToB, 3aluuTbl MHBECTOPOB, BbIMOMHEHUS KOHTPaKTOB W npekpalieHuns 6u3Heca - AOMKHa SBNATbLCHA
OOHVM M3 NPUOPUTETHLIX HaMpaBneHun MYHKLMOHMPOBaHNS rocyaapcTaa.

[ns npaBuTenbcTBa [py3un 3agadveri NepBOCTEMEHHOrO 3HaYeHWs SBNAETCH 3a4eMCTBOBaHME BCEX MNOTEeHUManbHbIX
BO3MOXHOCTEN, MpeaocTaBnseMblX 3KOHOMMYECKoW uHTerpaumen ¢ EC. OkoHOMMYeckas nonuvtuka npaBuTEnbCTBa
py3avn pgomkHa ObiTb  HanpasreHa Ha CTMMYNMPOBaHWE pasBUTUS MPOU3BOACTBA C YYETOM €BPOMENCcKoroonsiTa
aHTMMOHOMONBHOIO PerynMpoBaHns, 3alwuThl Npas noTpebutenen 1 TPyL40BbIX OTHOLIEHWIA.
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E®EKTUBHICTb YMNPABJIIHHA MOTEHUIANIOM NIANPUEMCTBA HA 3ACALAX
IHPOPMATUSALIII

Butnin Angpen
K.e.H., BUuknaga4, XmenbHULbKUIN HalioHanbHWUI yHiBepcuteT, YkpaiHa

YTOYHEHO MicLie EKOHOMIYHOTO Ta iH(POPMAaLIMHOTO NOTeHLiany B CUCTEMI ynpaBniHHA Cy4acHUM nignpyvemcTsom. [ocnimkeHo
ocobnmBoCTi i 3HaYeHHs npoueciB  iHopmaLinHoro  3abesneyeHHs Ta iHpopmaTm3auii Ana  NiaBULLEHHSA
KOHKYPEHTOCMPOMOXHOCTi  MiANPUEMCTB B Cy4acHUX YymoBax. KoHCTaToBaHO, L0 akueHT Mae 3A4IMCHI0BATUChb Ha
006r'pyHTYBaHHI cTpaTerii iHbopmaTuaaLii.

KoHkpeTn3oBaHO NOCNigOBHICTL POGIT Woao opMyBaHHs cTpaTerii iHbopmaTm3auii Ha iepapXiYHNX PiBHAX MEHEIKMEHTY
nignpuemcTtBa. BuaHayeHi 06’ekTV CcTpaTeriyHOro naHutora AOCSArHEHHSI KOMMMEKCy iHdopmauiiHux npiopuTeTiB Ta iX
npu3HadeHHs. 3anponoHoBaHi BapiaHTM KOMOGiHauii  3aranbHOKopnopaTuMBHOI (4inoBoi) cTpaTterii Ta cTparerii
iHbopmaTm3auii nignpuemcTBa B CydaCHUX yMOBaX rocriofaproBaHHs.

KntoyoBi crosa: iHdOpMaUinHMI  MOTeHuian, ynpasniHHSA, iHdopMaTM3auis, NnaHyBaHHS, pPe3ynbTaTUBHICTD,
KOHKYPEHTOCMPOMOXHICTb.

MocTtaHoBka npobrnemn. B cyyacHux ymoBax iHpopmaTtusauii cycninbcTea, rnobanisauii Ta eBpoiHTerpadii, nocuneHHs
KOHKYpeHTHOi 60poTbOM Ha MiXKHApOOHOMY PWHKY, po3pobka OOrpyHTOBaHMX MNNaHiB PO3BWTKY MiAMNPUEMCTB Ta iX
noTeHujiany MalTb cTpaTeriyHe 3HayeHHs. [poBigHi KomnaHii, SKi NiAMPYIOTe Ha MDKHApPOAHOMY PUHKY, YCMiLLHICTIO CBOrO
Bi3Hecy 3Ha4YHOI MIpOIO 3aBASYYOTb POPMYBaHHIO Ta e(PEKTUBHOMY BUKOPUCTaHHIO caMe iHPOpMaLinHOro noTeHuiany.
CborofHi gesiki ykpaiHCbki nignpuemcTsa, siki 3a 6aratbma nokasHuKamu BiACTalTb Big 3apybiKHUX KOMer, yXe MOXyTb
roBOPUTW NPO BaXNUBICTb (DOPMYBaHHS cTpaTterii iHdopmaTtuaauii .

AHani3 ocTaHHiX gocnimpkeHb i nybnikauin. OcobnmeocTi i npobnemu, WO BMHUKAKTL Yy Mpoueci iHdopmauinHoro
3abe3neyeHHs ynpaBniHCbKOI AiANbHOCTI MPOMUCIOBUX MiANPWEMCTB, [OOCMIAXKYTbCA SAK 3apybibkHMMM, Tak i
BITYM3HSHUMK HaykoBUAMWU. Tak, Bigomi npaui ®. Anbbepta, H. Abgikeesa, O. Amoui, |. AHcodda, A. BaHHikoBa, O.
Boexko, C O. KeHpgtoxoBa, Ta iH. [UTaHHSIM BU3HA4YeHHS CYTHOCTI iH(POpMaUiMHOro MoTeHuiany nignpuemMcTsa, MOro
CTPYKTypM3auii Ta ¢opmyBaHHA TakoX npuceBaveHi npaui 6aratbox BYeHux O. AnboxiHa, O. AHuuwkiHa, B. aBsw,
O. lNonyap, H. KpacHokytcekoi, M. MeckoHa, |. Miwyka, I. Peninoi, O. ®epoHiHa, E. ®irypHosa, M. LWapko, A. LLlepemeTa
Ta iH. [poTe, BIiACYTHICTb CMCTEMHOrO MiAxo4y AO BWpIWEHHs npobrnemn 3abesneyeHHs edeKTMBHOCTI ynpaBmiHHA
iHbopmauiiHuM noTeHUianom nignNpuMEMCTBA, Cy4vacHi HaranbHi MOTpebn ekoHOoMikM YkpaiHn woao 3abesneveHHs
e eKTMBHOCTI ynpaBniHHA iHPOPMaLiNHAM NOTEHLianoM 3 MEeTOK MOCUIEHHS MOro BMAUBY Ha PO3BMTOK MiANPUEMCTB,
BMKINMKaKOTb HEOOXiOHICTb akueHTyBaHHA yBarM Ha CTpaTeriyHMX acnektax ynpasniHHA iH(OpMauinHMM MOTeHLuianomM
NPOMWCIOBOrO NiANPUEMCTBA.

dopmynioBaHHs MeTu gocnifxeHHs. MeTow  pocnigkeHHss € 06rpyHTyBaHHs 3acapj  popmyBaHHSA  cTpaTerii
iHbopmaTm3auii i nobynoBM MexaHi3my ynpasriHHS iHopMaLiiHUM NoTeHLUianoM nignpMeMCTBa B Cy4acHUX YyMOBaX.
BuknageHHa ocHoBHOro Matepiany JgocnigxeHHsa. |HpopmaTusauis gisnbHOCTI  nignpuemctea, OpMyBaHHSA
iHbopmauiiHOro MmoTeHujany Ta iHCTPyMeHTapii edeKTMBHOro YynpaeniHHA MOXYTb CTaTu rOMoOBHUM 3acobom
3abe3neyeHHs iHpopmaUiiHoi iHTerpauii Ans 3abe3nevyeHHs KOHKYPEHTOCMPOMOXHOCTI | AOCATHEHHS KIMFOYOBUX Nepesar y
CMUCTEMi MEHEXKMEHTY MianpueMCTBa.

MoantuBHa AvHamika B ynpaBniHCbKiN cdepi B CydaCHUX ymOBax YHEMOXIMBIIOETLCH 6€3 3acToCyBaHHA Cy4YacHWX
iHpopmaUiiHux TexHonori. IHdopmauiiHi  pecypcu | cuctemn 3abesnedytoTb iHOPMaLiAHY MIATPUMKY  YCiX
ynpaBniHCbKMX MpoueciB i cnyx6 nignpuemMcTBa Ha ycix eTanax ynpaeniHHA: NoyuMHakouy i3 obrpyHTyBaHHSA cTpaTterii
nignpuemcTaa, 3abe3neyeHHs GisHec-NpoLeciB Ta onepauiiHoro ynpaeniHHS.

JocnipxeHHs npoleciB ynpasniHHA iHOopMaLinHAM NOTEeHLianoM MalMHOGYAIBHMX MiANPUEMCTB MOKa3ano, Lo iCHYTb
npobnemy Woao MPUCTOCYBaHHA MIANPUEMCTBA A0 AVMHAMIMHWUX | PU3MKOBUX CyYaCHMX PUHKOBUMX yMOB. MoGinbHicTb
niaAnpMeEMCTBA LWOAO0 KOMYHiKauih Ta BCTAHOBMEHHS MapTHEPCbKUX BiAHOCWH 3 KOHTpareHTamu PUHKY, OnepaTuBHICTb
OHOBMEHHA TEXHOMOriA, BUKOPUCTaHHS iHHOBAUMHUX NPOAYKTIB, BMBYEHHS MONUTY CMOXMBauYiB Ta afanTyBaHHS
BUPOOHULTBA, 3aCTOCYBaHHA [Ai€BOI CUCTEMM MOTMBYBAHHS MEpPCOHAmny Ta iH. YMOXIMBIIIOKOTLCA IvWe 3a YMOBMU
PO3BUHYTOro iHOPMaLiMHOrO MoTeHUiany. CyyacHa eKOHOMiYHa cuTyauisi, Wo 3MiHHTbCA, 06yMOBreHa Ioro
XKOPCTKUM 3B'I3KOM 3 YCTaTKyBaHHsIM, MepcoHanom i iHpopmauiiHoio cuctemoro ynpasniHHA. CborogHi iHdopmauinHi
pecypcu ogepXytTb CTaTyC CTpaTeriYHOro 3HauYeHHs.

dopmMyBaHHS LinicHOT, €heKTUBHOI i THY4KOi CUCTEMU yNpaBmniHHA BUPOOHULITBOM HEMOXIMBE 6E3 KOMMNIEKCHOI CUCTEMMN
aBTOomaTm3auii 36opy iHdopmaLii, ii peecTpauii Ta JOKYMEHTYBaHHs, nepefadi, apxiByBaHHs, 30epiraHHsi, nepepobku i
AOBefeHHs1 00r'pyHTOBaHMX pieHb A0 06'ekTy ynpaBniHHA. [OTPiGHMI KOMNNEKC NPOrpaMHmnX i TEXHIYHMX 3acobiB, SKWN
6u [o3BonsiB aBToMaTM3yBaTV iH(OPMAUiNHI MpoLEeCH, L0 BWHUKaKTb Yy FOCMOAAPCHKIA AiANbHOCTI Ta  ynpaBmniHHI
BMPOGHULITBOM.
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IHdbopMmauinHa cucTema nignpuemcTBa mae 3abesnedyBaTy He noeTarnHe, NOeneMeHTHe 3anyyeHHs iHdopmauii, abo
MOHITOPUHI OKPEMOrO MpOLIECY, @ KOMMIIEKCHE MPEeACTaBMNEHHS YCbOro OO’eKTy — NignpuMeEMCTBA Ta YNpaBniHCbKOro
npoLiecy B Lifniomy.

BpaxoByloun CyTHICTb TepMiHy «iHdopmaTusauis nignpuemcTeay», CYTHICHO-3MICTOBHY XapakTepucTuka npouecy
ynpaBriHHA 9K iHPOpMaLinHAM MoTeHuianoM B LinoMy Tak i yciMa 6isHec-npouecamu AiSNbHOCTI  YKpaiHCbKMX
MaLUMHOOYAIBHUX MiQNPUEMCTB, MOXHA BMU3HAUUTU CYTHICHO-3MICTOBHE HamnoOBHEHHsi npouecy iHdopmaTtusadii. o
KOMMOHEHTIB ynpaBsniHHa iHopmaTtusauieto i iHopMaLinHMM noTeHuianom nignpuemctsa noTpibHO  BigHeCTu:
BM3HAYeHHs piBHS iHoOpMaLiiHOi AockoHanocTi nignpveMctBa (a 3a notpebn — yaockoHaneHHs  KoHdirypauii
iHbopmaUiiHOT cucTemMn BIOMOBIAHO OO0 KPUTEPIiB ii ONTMMAanbHOCTI i pauioHanbHOCTI), 0BrpyHTyBaHHA i peanisadito
cTparterii iHpopmaTu3sauii, ouiHIoBaHHSA eeKTUBHOCTI il BNpOBaAXXeHHS Ta BU3HAYEHHS BNAMBY npouecy iHpopmaTmusadii
Ha (PYHKLiOHYyBaHHS iHbopMaLinHOT cCUCTEMU NIANPUEMCTBA B LifIOMY.

3anpoBafpkeHHA CcyvacHUX iHopmaLiiHMX cucTeM B YNpaBniHCbKy cuUCTeMy MianpuemcTBa nepepbavae iHTerpadio
YHKLIN ynpaBniHHA Ha BCIX PiBHAX iepapxii. PyHKLUii ynpaBniHHSa € cneuianisoBaHMMW BuAAMW Pi3HOPIOHWMX PoOBIT
YNpaBriHCLKOrO nNepcoHany, $iKi MOXHa po3rnsagatv, fK 3 TOYKUM 30pYy X BUKOHaBLIB (KOHKPETHUX MpauiBHUKIB
YMpaBriHCLKOro anapary), TaK i3 TOYKM 30py 3MICTy npouecy YnpasniHHA Ta XapakTepy BMKOHYBaHUX YNpaBRiHCbKWX
pobiT. Pa3oM 3 TUM, y NpUKNagHOMy PO3YMiHHI (PYHKLISIMU MEHEKMEHTY Ha3MBalTb BIAHOCHO BifOKpEMIIEHI HanpsMu
yrpaBrniHCbKOI AisNbHOCTI, AKi 3abe3nevyyloTb ynpaBniHCbKi Aii OKpeMUX Y4acHWKIB YMpaBMiHCLKOro npouecy. Takum
YMHOM, (PYHKUIT MEHEKMEHTY BifobpaxytoTb 3MICT Ta Npoueaypy NPOBEAEHHS YNPaBMiHCHKOI AiANbHOCTI Ha BCiX PiBHSX
ynpaBniHHs. lNpouec ynpasniHHA MawwyHOOYAiBHUM NigNPUEMCTBOM BUMAarae nnaHyBaHHSA BCi€i AisnbHOCTI, opraHisauii
poboTn BIANOBIOHWMX CTPYKTYP, MOTMBALii MpauiBHUKIB BMPOOHWULTBA MNOCNYr, KOHTPOMIO pes3ynbTaTiB AiANbHOCTI BCiX
CTPYKTYpHMX nigpo3ainis [3]. Micns KOHTPONO 34iNCHIETLCA 3BOPOTHUN 3B’A30K 3 METO YCYHEHHS BUSIBNIEHNX HEAOoMiKiB
abo BigxuneHb, KM BUKOHYE DYHKLiS perynioBaHHs.

Omke, YHKUii MeHemKMEHTY nnaHyBaHHS, OpraHisauii, MOTMBALjii i KOHTPOMK € TOMOBHUMM HA MaLUMHOOYAIBHMX
nignpuemMcTBax, OCKinbkn 6yab-ska iHLwa ynpaBniHCbKa OisnbHICTb 30INCHIOETLCS LIMSAXOM MOCMAOBHOrO iX 3aCTOCYBaHHS.
®yHKLiA NnaHyBaHHA HA MawwmHoOydiBHOMY MiANPUEMCTBI NPOSABNSAETLCS Y BUPILLUEHHI ABOX MWUTaHb: YiTKe BU3HAYEHHS
uinen AisnbHOCTI NiANPUEMCTBA M KOHKPETHUX Ai NpauiBHUKIB NigNPUEMCTBA Ha LWNAXY X JOCATHEHHS.

Y3aranbHow4u pesynbTaTi JocnigKeHb, poOMMO BUCHOBOK, L0 CTPYKTYpHa MoAenb iHopmaTtuaalii, Mmae BknoYaTu Tpu
eTanu, i3 BpaxyBaHHAM iepapxii ynpasniHHA. A came: Ha BULLOMY PiBHi ynpaBniHHA )OPMYy€ETbCSA 3aranbHO KOpnopaTuBHa
cTparteriqa (ginosa); Ha MYHKLiOHanNbLHOMY PiBHI — OyHKLIOHanNbHi cTpaTerii; Ha onepauinHOMY piBHI — onepawinHi cTparerii.
Hansaxnueiwmm etanom € (OpMyBaHHSA Ta peanisauis cTpaTerii iHopmaTtusauii gisanbHOCTi nignpuemcTea [1], ska
BMCTYNatume OAHWM i3 KIOYOBUX ENeMEHTIB pOo3BUTKY iHOpMaLiiHOro mnoTeHuiany. HeobxigHiCTb BupileHHS
NOCTaBMEHOro 3aBAaHHs ANst MalMHOOYAIBHUX MNiANPUEMCTB BU3HAYAETLCS PSAOM MPUYMH.

Mo-nepwe, ctpaTeria iHdopmaTM3auii € OAHIE i3 OCHOBHUX (OYHKUiOHANbHUX CTpaTerin 3ararbHOKOpPnopaTUBHOI
ctpaterii. Came BOHa [03BONsiE BNPOBaAMTW MPOLECHUIA Nigxih y CUCTEMi MEHEeMKMEHTY nianpuemcTBa, WO €
XapaKTepPHO TeHAEHLIE AN BeAEHHS cy4acHoro GisHecy.

Mo-gpyre, cTpateria iHdopmaTn3aLii, onMparymMcb Ha KOHLeNLio naHutora LWiHHOCTeNn, BUCTYNae oxepenom popmMyBaHHS
000AaTKOBMX KOHKYPEHTHUX nepesar nignpuemMmctaa. JlaHuor LUiHHOCTeN 4O3BOMSE BUAINUTM YCi KITHOYOBI cdhepu OisnbHOCTI
nignpuemMcTBa, SAKi NOB’A3aHi i3 CTBOPEHHAM MPOAYKTY Ta MOro pearnisauieto cnoxusady. JlaHuor LiHHOCTEN Bu3Havae
aKToOpU YHIKanNbHOCTI KOXHOI i3 LMX cdep Ta A03BOMSAE OUHUTM MOTeHUian cyb’ekTa rocnogaptoBaHHs - MiANpUEMCTBA
ONS 32a,0BONIEHHSA BUMOT Cy4aCHOMO PUHKY.

Mo-TpeTe, cTpateria iHopmaTusaii € 3anopykoro opMyBaHHA ONTUMAarbHOI OpraHi3auiiHol CTPYKTypW NignpuemcTBaa,
Lo, B CBOIO Yepry, BNAMBaTUME Ha piBeHb (OYHKLIOHYBaHHSA MOro iHpopMaLinHOT iHPpaCcTPyKTypW.

[Mo-4yeTBepTe, BNpoBamXeHHs cTpaTerii iHpopmaTu3aLii, 3aBASKM 3aCTOCYBaHHIO iHTerpauiiHoro niaxoay, AO3BOMSE
ccopmyBaTM Hambinblw edeKkTuBHy Moaenb iHdopMaLiiHOT cucTeMn Ta CTPYKTYpy iHopmauiiHoro mnoTeHujiany.
IHTerpauinHMn nigxig CcnpuATMME: MNOCWITEHHIO B33a€EMO3B'SI3KYy Ta B3aEMOJOMOBHIOBAHOCTI YCiX IAHOK MOBHOMO
iHbopMmaUiiHOro naHutora, NPUCKOPEHHIO iHPopMaLiiHOrO OOMiHY, YperynioBaHHIO CynepeunvBmux Linen Mk oKpemummn
enemMeHTamu iHbopMaUinHOT CUCTEMU TOLLIO.

Mo-m’'aTe, cTpateria iHdopmaTM3aLii [O3BONSE CKOPOTUTM piBEHb BUTPAT, 30Kpema, iHPOpMaLiiHKMX, W ONTUMI3yBaTu
CYKYMHICTb iH(bOopMaUinHMX onepauin Ta ¢yHKUin. B ymMoBax »XOpCTKOi KOHKypeHLUii piBeHb BUTpaT BUCTyNae ogHWM i3
OCHOBHMX (paKTOpiB BMMAMBY Ha cTpaTeriyHe Mo3uuioHyBaHHA nignpuemcta. OnTumisauia iHpopmauiiHux onepadin Ta
yHKUiN 3abe3neunTb [OOCATHEHHS MnepeBar 4acoBOro pakTopy, WO BAAMBaTUME Ha (POPMYyBaHHS PiBHA BUTpaT
iH(bopMaLiNHOI cMcTemMmn Ta pe3ynbTaTUBHOCTI 1T OisiNIbHOCTI.

TakMMm 4YuHOM, po3pobka Ta BNPOBaAXeHHs cTparterii iHdopmaTM3auii 403BONMUTL MIABULLMTM piBEHb afanTOBaHOCTI
MaLUMHOOYAIBHOMO NiANPUEMCTBA A0 MiHIIMBMX YMOB PUHKOBOIO CEPEAOBULLA.

3aranom B3aemopis i B3aEMOBNIUB Pi3HMX BUAIB iHpopmaLii sk enemeHTiB iHdopMaLinHOro noTeHuiany nianpuemcTsaa,
BiAOyBaeTbCA B CUCTEMI ynpaBmniHHA MPOMWCIIOBOrO MiANpPMEMCTBA TakMM YMHOM: 1) Ha BxoAi noctynae iHpopmyoya
iHpopmalisi (KOHTpornbHa, curHanbHa i Tak pgani), wo o6'eaHye 3MICTOBHY | KOMyHiKauiiHy iHcdopmauito; 2) vy
iHbopMmaUiiHii cuctemi nignpuemcTBa 36epiraeTbCs i BUKOPUCTOBYETLCS iHGOpMYytoYa iHopMalis Ta nepeTBopiooda
iHpopmalisi (Aka o6'eaHye CTPYKTYpHY i 3MIiCTOBHY iH(bOpMaLiilo cucTeMu MPOMUCNOBOrO MNignpuemcTea); 3) Ha BUXOAI
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iHpopMaUinHMX nigcuctem nignpuemcTea OpMyeTbCA nepeTBopeHa iHdopMauis — iHopmauis Ansg MPURHATTA
YNpaBriHCbKUX pilleHb. 3 iHWOI CTOPOHW enemMeHTU iHopmauiiHoro noTeHuiany nianpMeMcTBa MawTb OyTn
NpOpaHXoBaHi i3 BpaxyBaHHAM Pi3HMX PIBHIB yrNpaBriHHS NiANPUEMCTBOM i BUKOHYBaHMX OyHKLin (puc. 1).

AHaniz noTtokiB iHpopMaLii npoMucrnoBoro nignpuvemMcTBa OOYMOBMIOE HEOOXiAHICTb BM3HAYeHHs ii UiHHOCTI. Bigomi
nigxoauM A0 BUpileHHs npobrnemu BiAnoBigHOCTI iHpopmauii notpebam kopucTyBadiB i, TaKUM YMHOM, A0 BUPILLEHHS
npobnemu UiHHOCTI iHopMaLii, MaloTb y Pi3HMX aBTOPIB NEBHi NPUMHUMMOBI BiAMIHHOCTI. Tak, Hanpuknag, MeTtpos HO.,
XakeH . NponoHyTb BU3HAYaTU LiHHICTb iH(opMaLlii Yepes piBeHb 4OCATHEHHSA NocTaBneHoi meTu [4].

Enemenmu ingpopmayitinozo
nomenyiany

Dyuxyii
VYNPABIIHHSA

[LnanyBanHus \
IH%opMauiﬁHe
3a0C3IICUYCHHA
Opranizariis )

CTDATETIYHUX DIlIEHb
Cepenniit > MortuBaris |

Kontpouns
(OLlIHIOBAaHHS) /—

Koopaunaris

Puc. 1. PanxyBaHHSA enemeHTiB iHOpMaLinHOro noTeHuiany y cMcTeMi ynpasniHHS NPOMMUCIIOBOrO MiAnpueMCTBa

Pisni ynpaeninnus

Bumuni

Tadopmaniiiae
3a0e3neueHH TAaKTHYHOTO
TUIAaHYBaHHS 1 TPUHHATTS

piteHs

[Hdopmariitae
3a0e3[e4YCHHs OIIEPATHBHOT
pearyBaHHs 1 KOHTPOJIIO

/ \

[adopmarriiine
3a0€e3MeueHHs NiI0BHUX
3B’ A3KIB

OnepatuBHMI

NNV NI N

Taki aBTOpM, Ak: Knumenko O., JluceHko HO., Hikonaesa T. po3ymitoTb Mif LHHICTIO KiNbKiCTb kopucHOi iHdopmaLii [1]. Pag
aBTopiB hopmynoe NpuHUMN iHOPMAUINHOT LIHHOCTI SIK MPUHLMN ONTUManbHOCTI nepepobku iHopmadii B cuctemi
ynpaBniHHA NigNPUEMCTBOM, ANS 30iINCHEHHS IKOro NPOMNOHYETLCS BUKOPUCTaHHS crevjianbHOT iHdopMauinHOT TEXHOMOTI.
BBaxaemo, Wo po3rmsHyTi nigxoan A0 BU3HAYEHHS LIHHOCTI iHpopMaLiiHuX pecypciB SIK enemeHTy iHopmaLiiHoro
noTeHuUiany [ewo CcrnpolleHi. Tak, HeobXigHO BpaxoByBaTW SKiCTb iHOpPMAaLji, SK BHYTPIWHIO 1i BRacTMBICTb
(3MICTOBHICTBb), TaK i 30BHiLLHI XapaKTEPUCTUKM (3aXMLLEHICTb), MOTEHLiNHY KOPUCHICTb i BIOMOBIAHICTb LiNaM ynpasmniHHSA
3aranom, pesynbTaTt¥ TEOPETUYHOrO AOCNIMKEHHS AediHiliil «cTpaTeria iHopMmaTtuaadii» nokasanu, Wo NPoCTEXYETbCS
O0CUTb TICHMI 3B'SI30K MK CTpaTerieto iHhopmaTumaalii Ta 3aranbHOKOPNOPaTUBHOK (4iNOBOK) CTpaTerieo NianpueMcTBea.
Lli cTparterii po3rnsgalTbCa SIK B3aEMOMOB’A3aHi Ta B3aEMOOMOBHIOKYI, OOHa 3 SIKMX BKa3ye Ha Te, sIK 3aBOlOBaTh
KOHKYPEHTHI nepeBarn (3aranbHokoprnopaTuvBHa (A4inoBa) cTpaTerisi), a iHWa — BUCBITAE nnaH A 3 ynpasniHHA
KIMOYOBMMU PYHKLIIOHaNbHUMMK HanpsiMamu iHpopMaLiiHOT AisnbHOCTI NignpuemcTsa (cTpateris iHpopMaTusadii).

Y KOXHilA KOHKpPETHIiA cxemi 0BrpyHTyBaHHSA cTparterii iHdopMaTuaauii Ana yHKUIOHYYOro nignpuMeMCTBa, KOXHOMY i3
piBHIB cuCTeMu ynpaBniHHA cyb’ekTa rocnogaploBaHHS BiAMOBiAaTUME NEBHWIA, BIAMNOBIAHWA KOMY, dparmeHTapHWUi
enemeHT crTparerii iHpopmaTtusaujiii. Buwomy piBHIO ynpaBniHHA  BignosigaTvmMe dopMyBaHHs  cTpaTerii
iHpopmaTmaauiiii, Ska 6a3yeTbCs Ha 3aranbHOKOPMOPATUBHUX LiNAX NigNPUEMCTBA; (DYHKLiIOHANbLHOMY PiBHIO yNpaBmiHHA
— BpaxyBaHHs uinew dyHKUiOHanNbHNX NaHoK iHOPMaUiNHOI CUCTEMU — eNeMeHTIB iHopmaUinHOro noTeHuiany nig yac
dopmyBaHHA  DYHKUiOHANbHUX cTpaTerii  nianpuemMcTea Ta oOnepauinHoOMy PpiBHIO ynpasniHHA — ONTUMI3auis
iH(bopMaLinHMX onepauii y KOHTEKCTi onepauifiHux cTpaTerin nignpuemMcTaa.
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IHTerpauia iepapxiyHux piBHIB ynpaBniHHS NiNPUEMCTBOM Ta TICHWIA B3aEMO3B'SI30K 3araribHOKOpPNopaTuBHOI (4inoBoi)
cTparterii Ta crTparerii iHdopMaTu3auii [03BONATb [OCArTM Binbll CTIAKOro CTaHy NIANPUEMCTBA Y KOHKYPEHTHOMY
nNpocTopi, NiABULLLEHHS €PEKTUBHOCTI NOrO AISNbHOCTI Ta PiBHSA KOHKYPEHTHUX Nepesar.

Mpouec dopMyBaHHS ByAb-AKOi cTpaTerii XapakTepu3yeTbCA NEBHUM MNaHLIOrOM MOHATb: OCHOBHA MeTa — iHCTPYMEHT i
AOCArHeHHs — OGaxaHun pesynbTaTt. B3aemo3B’A30K  3aranbHOKOPNOpaTUBHOI  (4inoBoi) cTpaterii Ta cTparerii
iHpopmaTm3auii nignpuemcTea Moxe OyTU OxapakTepus3oBaHWA SK NMaHLOroBUIN 3B’A30K TaKMX MOHATL: OCHOBHa MeTa
nignpuemcTBa (3aranbHokoprnopaTvMBHa (ginosa) cTpareria) — iHCTPYMEHT ii JocsarHeHHs (cTpaTeria iHdopmaTm3auii
nignpuemctea) — 6GaxaHui pesynbTaT BNPOBAa[KEHHA UMX cTpaTerin — ¢opMyBaHHS iH(OPMAaLiNHO4OCKOHANoro
nianpMeMcTBa i3 PO3BMHYTUM iHGOPMAaUINHUM MNOTEHUianoM $K OMTUManbHOI FOFCTUYHOI CUCTEMW Ta [OCATHEHHSA
KOMMJIEKCY NOTICTUYHUX NpiopuUTETIB.

BiporigHicTb edeKkTMBHOro BNpOBaKEHHS cTpaTerii iHjopmaTM3auii 3anexuTb Bif CTBOPEHHS HeOoOXiAHMX YMOB, LUO
YMOXIUBMIOIOTL 1i  CNpsAMYBaHHS Ha NiGTPMMKY 3aranbHOKOpNopaTuMBHOI cTpaTerii nignpuemcrBa Ta [OOCATHEHHS
KoMnnekcy iHopMauinHux npiopuTeTiB. Takox nif Yac popmyBaHHA cTpaTerii iHdhopMaTusaLii BapTo 3BEpPHYTH yBary Ha
CYKYMHICTb (haKTopiB, L0 BNAMBAKOTL Ha AIANbHICTb NIANPUMEMCTBA SK iHPOPMALINHOT CUCTEMW Ta Ha 3AiNCHEHHS BUBOpY
anbTepHaTMBHOIO CTpaTeriyHoro pileHHs. Bnnue daktopiB Ha OAWH i3 (PyHKUiOHANbHUX Hanpsmis iHMOpPMaLNHOT
AiSANbHOCTI CNPUYMHUTL BIAMNOBIAHI 3MiHW Y BCiN cucTeMi. Po3rnsgatoum npouec noeTanHoro MPURHATTA cTpaTeriyHux
pileHb, YWHHWKIB BNNUBY, BU3HAYMMO Micue cTparTerii iHdopmaTusauii nignpyemctea Ta i  iHopMmaUinHy
NpPiopUTETETHICTb.

BusHavaiouy ronoBHi enemMeHTW naHuipra crpaTteriyHux pileHb Tpeba 3ayBaXuTu 3HAYMMICTb (DOPMYBaHHS Micil
nignpuemcTea, i iHOpMaLiNHOI CKNagoBoOi Ta KOPMOPaTUBHOI (AiNOBOI) cTpaTerii MiANpPMEMCTBA, Ha OCHOBI HAKOI
po3pobnatoTbea byHKUiOHanNbHI cTpaterii, 6a3oBo0 cepen sKMX BUCTyNae came crpaTeria iHopmartumaauii. Ansa uboro
BMAY CTpaTerii xapakTepHUM € iHTerpoBaHui iHpopmauiiHni NoTeHuian, KM 3aTHUA 3MILHUTY B3aEMOSi0 BCiX 6a30BuX
ccbep gisnbHOCTI nignpuemMcTaa.

Y3araneHeHO npouecu opMyBaHHS cTparterii iHdopmaTtusauii nignpuveMcTBa i3 BpaxyBaHHAM i€papXiyHUX piBHIB
MEHEPKMEHTY MOXHa MpPeACcTaBUTN CXEMATUYHO (puUc.2).

Dinch 3ATAIEHOKOPIIODATHEHA il (Cnponana 8
praBJ’IiHHﬂ (HIHOBa) CTpaTerist @ ,Z[OC?IFHQHH?I OCHOBHOI

METH HiANPUEMCTBA)

QDyHKIIOHANB- L 4 \ 4

HHUH pIBEHb : - .
p TIOHAJIbHI CTpaTerii JlocsraeHHs 1iei

YIpaBITiHHS .
(hyHKIIOHAJIBHUX JIAHOK
iH(popManiiHOT cucTeMH

garrorndordn
HI 0JOH AOMOIIINOM BHHOHIBOOI

el parowaudnrin uiegodon HIHOAANHOY

3
s
___________________________________________ E
OmnepaniiHuit A 4 E.
A L1 AV o =
piBeHb pariiini crpaTerii Hocsruents ui1en Okpemix =
yIpaBMiHKs eNeMeHTIB iHpOPMALIHHOT 5
cUCcTeMH Ta iHpOPMAITHHIX ~

omeparliii i 3a1a4

YMOBHI ITO3HAYEHHS:

EE— — IIlHiA OETanHoro (popmMyBaHHs
< — JIHISA B3a€EMO3B’SI3KY
—) — JIHIS JOCSITHEHHS

Pwuc. 2. Ctparteris iHpopmaTtusauii Ha iepapxiYHNX piBHAX MEHEIKMEHTY MianpuemcTaa
AHani3yloun pUCYHOK 2, MPOCTEXYETbCA 3HAYHWIA CTyMiHb BaromMoCTi TaKOi EKOHOMIYHOI KaTeropii, sk cTpaTeris
iHpopmaTm3auii, y cuctemi MeHemXmeHTy nignpuemctea. KoxHomy i3 piBHIB cTpaTerii ynpaBriHHS cy6’ekTa
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rocnogaploBaHHs BignoBigae NeBHWM, BiANOBIAHWI MOMY, bparMeHTapHU eneMeHT cTparterii iHopmaTusauii. Buwomy
piBHIO yNpaBniHHSA Bianosigae popmyBaHHsA cTparterii iHdopMaTmaauii, ska 6a3yeTbCa Ha 3aranbHOKOPNOPATUBHUX LiNnsAX
niANpMeMcTBa; (YHKUiOHANbHOMY PIBHIO YNpaBniHHA — BpaxyBaHHA Uinen @yHKUiOHaNbHUX NaHoK iHdopMauinHOT
cucTeEMM — enemMmeHTiB iHbopMaLinHoro noTteHuiany nig 4Yac opMyBaHHA (PyHKUIOHaNbHWUX cTpaTerii nignpuemcrea Ta
onepauinHoOMy piBHIO yNpaBriHHA — ONTUMI3auis iHdOPMaUiNHUX onepauin y KOHTEKCTI onepauinHux cTparerin
nignpuemcraa.

AHanizyloun nornsau HaykoBLIB Ha OCHOBHI eTanu peanisauii cTpaTeriyHOro nnaHyBaHHA, (OpMyBaHHS cTparerii
nignpuemctea [1, 3] Ta BRacHi [OCnigXeHHs, BUAOINMMO OCHOBHI enemMeHTM OpMyBaHHS Ta peanisauii cTpaTterii
iHpopmaTm3auii mawuHoOydiBHOrO nignNpuMeMcTBa, a came: BM3HAYeHHs MeTu, 3aBgaHb Ta Bapiaudii cTpaTerii
iHpopmaTm3auii Ha 6asi 3aranbHokopnopaTVMBHOI;, (POPMyBaHHS CTpaTeriyHoro nnaHy iHdopmaTtuaadii; opranisauis
cuctemMn iHOPMALINHOTO MEHEXXMEHTY; (DOPMyBaHHS cMCTEMM OOniKy Ta OUiHIOBaHHS i BnpoBamxeHHs. Came Ui
enemMeHTV BUCTYNalTb OCHOBOK AOCATHEHHS KOMNeKCy iHhopMauinHux npioputeTie. HeobxigHO BIAMITATK, WO i3 3MiHOO
MeTW 3aranbHOKOPMNopaTMBHOI (AiNoBoi) cTpaterii NignpuemMcTBa, 3MIHIOETLCA M MeTa cTpaTerii iHpopmaTtusauii. 3aans
AOCATHEHHS CUHepriiHoro edekTy, cTpaTeris iHpopmaTtusauii mawmHobyaiBHoro nignpuemcTea mMae 6yt npegcraeneHa
y BUrMAAI KOMMMEKCHOI cTpaTerii: AOMiHYY0I cTpaTerii iHdopmaTm3auii y CyKynHOCTI i3 JOMOBHIOYMMM i eneMeHTamu
iHLWKNX iHbOpMaLiMHUX CTpaTerin.

KomnnekcHicTb cTpaTerii iHopmaTu3auii 3ymoBneHa HeobOXiOHICTIO BpaxyBaHHS iHTErpauiiHMX 3B’si3KiB Ha BCiX PiBHAX
MeHeKMEeHTY nignpuemcrsa. Ha BuMLWOMY piBHI ynpaBniHHA BPaxOBYETbCH 3B'A30K MK 3aranbHOKOPNOpPaTUBHOKO
(minoBoro) cTpaTerieto Ta cTpaTerielo iHdopMaTu3auii ; Ha yHKUiOHAaNbHOMY piBHi — 3B'SI30K Ljinei OCHOBHUX
yHKLiOHaNbHUX NaHOK iHPOPMAaLiNHOI CMCTEMU; Ha OnepauinHoMy piBHI — 3B'A30K iHOpMaUiHUX onepauin Ta 3agad,
O BMKOHYHOTbCA OKpEMUMW enemeHTamm iHpopmauiiHoi cucTeMyn — enemeHTamu iHOPMaLiHOro noTeHuiany.
Basylounch Ha pesynbTaTax TEOPEeTMYHMX AOCNIMXKEHb Ta NPAaKTUYHMX acnekTiB BeOEeHHS rocnodapcCbkoi AifAnbHOCTI
MaLUWHOBYAIBHUMM  NIANPUEMCTBaMM, BWAINSEMO CYKYMHICTb  3ararbHOKOPNOPaTUBHWUX (AiNOBWUX) cTpaTerin, Lo
Haln4acTille HUMKW 3acCTOCOBYITbCS. Y BiAMOBIAHOCTI i3 06paHOK MiANPMEMCTBOM 3araribHOKOPNOpaTUBHOK (AiNOBOO)
cTparterieto (oO4Hi€eto i3 po3rnsHyTUX), 34iINCHI0ETLCA BMGIp BignoBigHOT cTparterii iHpopmaTtusauii i3 neBHUMKM eneMeHTamm
iHLKNX iHCbOpMaLiMHMX CTpaTerin cTpaTerin, WO 1T 4ONOBHIOKTb.

3aBepluanbHUM eTanoM y KaTeropiiHoMy MnaHutory cTpaTeriyHnx NoHsTb € 6axkaHuin pesynbTaT BNPOBa[)KEHHS CTpaTerii,
TO6TO0 — dpopmyBaHHA iH(POPMALIiAHO-AOCKOHANOro MNIANPUEMCTBA K OMNTMMarnbHOI  iHpopmauiiHoi cuctemn Ta
AOCATHEHHS HUM KOMMIEKCY iHpOopMaLiiHNX NPiopUTETIB.

Takum YMHOM, y3aranbHIo4YM pesynbTaTh AOCHIAXEHHS 3MICTy OCHOBHUX eneMEHTIB mpouecy (opMyBaHHA cTparerii
iH(bopmaTm3auii Ta 3acag ii edpeKkTMBHOI peanisauii, noTpibHO 3pobuTM BUCHOBOK, LLIO NepLl 3a BCe, HeOOXiAHO po3pobuTu
nnaH ctpaTerii iHdpopmaTmsauii NpoOMMUCNOBOro NigNPUEMCTBA 3 BpaxyBaHHAM OCHOBHOI MeTW, 3aBAaHb MianpueMcTBa Ta
Bapiauii obpaHoi ctpaTerii iHdbopmaTn3aaLii.

BnopsigkyBaHHA Ta 3MmicT 6a30BMX €NeMEHTIB CTPYKTYpU OaHOro NrnaHy Mae y3roaXyBaTWUCb i3 OCHOBHUMW eremMeHTamu
iHdbopmauinHoro npouecy Ta KOMMOHeHTaM KoHirypauii iHopMauiiHOT CUCTEMW KOHKpeTHOro nignpuvemcTsa.
MocnigoBHicTe eTaniB cTpaTeriyHOro nnaHy iHopmaTtusadii TiCHO NoB'A3aHa i3 PiBHEBOK CTPYKTYPOI iHOpMaLinHUX
OisHec-npoueciB  Ta CKkNagoM OCHOBHMX €neMeHTiB iHopmauiiHoi cucTtemu. Takox opmyBaHHa — cTpaTerii
iHbopmaTm3auii NoB’A3aHe i3 pesynbTataMun aHanidy piBHS iHpopmauiiHOT AOCKOHANOCTi NiANPUEMCTBA, OCKINbKN 3aBASKA
MNOMyY BU3HA4alTbCA OCHOBHI OpieHTUPY Ta cdepun BNNMBY AaHoi cTparerii.

IHTerpoBaHuii nnaH pAi, nokpawmTb (PYHKUIOHYBaHHSA OGi3Hec-npoueciB Ta HagacTb OYEeBMAHE i Barome MigBULLEHHS
eEeKTUBHOCTI iIHPOPMALINHIN CUCTEMI B LLinomy.
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MAPKETUHIOBUA AYOUT AK IHCTPYMEHT 3ABE3MNEYEHHA ME3AHI3MY
YMNPABNIHHA NOTEHLUIANOM NIANPUEMCTBA
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2K.e.H., gou., BiHHMUBKUI TOproBernbHO-ekoHOMIYHMI iHCTUTYT KHTEY, M.BiHHUUS, YkpaiHa
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P0o3KkpuTO OCHOBHI iCHYIONI Nigxoam Woao popMyBaHHSA Ta OLIHIOBAHHA MapKeTUHrOBOro noTeHuiany nignpMemcTaa, 3acaj
ynpasniHHA npouecamn 1oro hopMyBaHHA Ta peanisaduii.

BcTtaHoBneHo, WO MiABULLEHHSA PiBHA iHPOPMAaTUBHOCTI MPOLECY OUIHIOBaHHS MapKeTUHIOBOrO, AK i €KOHOMIYHOro
noTeHujiany AOoCnifXyBaHUX NiNPUEMCTB € MOXIMBUM 3a paxyHOK NepioguvyHoOro NpoBeAEHHS MAapKETUHIOBOro ayauTy.
Takui pesynbTaT OUIHIOBaHHA MOTeHUiany nignpuemMcTea BigobOpaXkae MNOBHOTY OXOMMEHHS HaABHWX KOMMOHEHTIB i
OOCTOBIPHICTb CTaHy cnpaB Ta 3abes3nevye MOXMNMBICTb afanTyBaTU HASBHUA MAPKETUHIOBWUIA MOTEHLian NpoMUCHOBUX
nignNpUeMCTB 4O PUHKOBUX 3MiH Ta NepesyMOBM MiABULLEHHS KOHKYPEHTOCNPOMOXHOCTI NignpuemcTaa.

PoskpuTo aBTOpCbkMI nigxig WOAO Kracudikauil Ta BMOKPEMIEHHS CKagoBUX MapKETUHrOBOro ayamTy i MexaHi3my
yrpaBriHHS MapKeTUHIOBMM MOTEHLianom MignpueMcTBa B Cy4acHUX yMOBaXx.

KnioyoBi cnoBa: MapKeTVHroBui noTeHUian, MapKeTUHrOBMI ayauT, OUiHIOBaHHSA, iHdopMauiiHe 3abe3neveHHs,
iHCTPYMEHTW ynpaBniHHSA, PUHOK.

MoctaHoBKa npo6nemu

HenepenbayvyBaHiCTb €KOHOMIYHMX NMPOLECIB, NOCUIMEHHSA KOHKYPEHLiT Ha PUHKY, @ TaKoX 3HVDKEHHS NIaToOCNPOMOXHOCTI
BITYUM3HSHUX CMOXMBadYiB Ta, BigNoBigHO, obcAriB peanisauii npogykuii B Uinomy, notpebyloTb afeKBaTHOro MexaHiamy
ynpaBniHHA NiANPUEMCTBOM i MOro MOTEeHUianoMm, OCHOBHMM 3aBAaHHAM SIKOrO € (DOpMyBaHHSA edeKTUBHOI cTpaTteril
cTanoro po3BWUTKY MiANPUMEMCTBA Ha OCHOBI KOMIMIMEKCHOrO  OLjHIOBAHHSA EKOHOMIYHOro mnoTteHuiany. CTpyKTypHi
KOMMOHEHTU EKOHOMIYHOrO Ta MapKeTMHrOBOro MoTeHuiany BigoOpaxatTb YCECTOPOHHIO  XapakTepuCTUKY
(PYHKLOHYBaHHSA BHYTPILLUHBOI 1 30BHILLHBOI CTOPIH AISNbHOCTI MiANPUEMCTB.

CyuacHi ymoBu iHTerpadii Ta rmobanisadii npuBeny Ao HeobXigHOCTI ICTOTHUX 3MiH B NpakTULi AisNbHOCTI NiANPUEMCTB,
OCKINbKV TpaguuinHa nomniTuka NoBeAiHKM NiONPUEMCTB Ha PUHKY LUBWMAKO BTpayae CBOK edEKTMBHOCTI i MPpU3BOAnTb A0
nagiHHA npodaxiB i BTpaTtM 4acTkM puHKY. OOHMM 3 KIIOYOBUX PecypciB MiABULEHHS edEKTUBHOCTI AifArnbHOCTI
NiaNPUEMCTB € BUKOPUCTAHHSI MapKETMHIOBOTIO Niaxony, hopMyBaHHS Ta BUKOPUCTAHHS MapKETUHIOBOrO NoTeHuiany.

Uini ctaTTi

MongratTe y ineHTMdIKauii ocobnmnBocTen cyyacHoro etany pOpMyBaHHS MApKETUHrOBOro MOTEHUiany nignpuemcTea,
OGrpyHTYyBaHHiI NepcnekTMB MOro po3BUTKY Ta ieHTUMiKyBaHHI 0COBNMBOCTEN MAapPKETMHIOBOrO ayauTy K iHCTPYMEHTY
3abe3neyeHHs MexaHiamy ynpaeniHHA NoTeHuianom nignpuemcTaa.

AHani3 ocTaHHix gocsArHeHb Ta ny6nikauin

HocnipxeHHs npobrneM ¢opMyBaHHA Ta OLUiIHIOBAHHS MapKeTUHIoBOro MOTEHLiany 3aWManucbk BiAOMi HaykoBLi Ta
npakTuku, Taki sk b. Avgpywkis, J1. BanabaHoBa, M. Boxko, H. KpacHokyTcbka, E. JlaniH, P. Mapywkos, |. OTeHko,
€. MNonos, O. ®enoHiH, B. XomsikoB Ta iHWIi. 3Ha4YHWN BHECOK y PO3BUTOK Teopii Ta MPakTUKU MapKeTUHry BHECMNU:
A. Apsamos, A. bepniH, E. Nony6kos, ®. Kotnep, O. lNlabypuesa, H. Yyxpan Ta iHLui.

OpHak y cydacHux HaykoBux nybnikauisx BiACYTHS eanHa AyMKa LLoAo 0cobnMBOCTEN MapKETUHIOBOrO MOTEHLiany, noro
poni B CTPYKTYypi CYKynHOro mnoTeHuiany nignpuemMcTBa, KOMMIEKCHOro mniaxody QA0 YMpaeniHHA npouecaMu Woro
dopMyBaHHA Ta BUKOPUCTAHHA. TakoX BIACYTHA 3po3yMmina i edeKkTUBHO (YHKUIOHYyoMa Ha npakTuui, mMeToauka
npoBeAeHHS MapKeTUHrOBOro ayauTy i KiNbKiCHOT OLiHKM MapKeTUHrOBOro noTeHLiany npomucrosux nianpuemcts. Came
TOMY, BUHMKAE HEOOXigHICTb Yy HayKoBOMY OOIpYHTYBaHHI TEOPETUKO-METOAOMOMNYHMX OCHOB ONTMMIi3aLlii MapKeTUHrOBOT
[iSNbHOCTI, 30INCHEHHS MapKeTWHIOBOro ayauty Ta po3pobkuM MexaHiaMy ynpaBniHHS MapKeTUHIOBUM MOTEHUianom
nianpvemMcTBa.

BuknageHHs OCHOBHOro matepiany

Ak 6yno BCTaHOBMNEHO Yy NpoLueci NPOBEAEHOro AOCNIAKEHHS, OLHIOBAHHSI €KOHOMIYHOMO Ta MapKeTUHIoBOro MoTeHuiany
Aa€E MOXNMBICTb BMU3HAYUTU BENUYMHY HasBHOrO MOTeHUiany nignpyMeMCTBa, AOCMIAWTA WOro CTPYKTYPY, MPWYUHHO-
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HacnigKkoBi 3B’A3KM MiX BHYTPILUHIMM Ta 30BHIWHIMA KOMMOHEHTaMW, OUIHUTU piBEHb €(EKTUBHOCTI BUKOPWUCTaHHA 1
BUSBUTW HEBMKOPUCTaHI pe3epBM B HaMpsiMKy MOro 3MiLHEHHS Ta HapoLlleHHA B ManibyTHbOMY, WO A€ MOXIUBICTb
peanizyBatu po3pobneHi cTpateriyHi Uini rocrnogaptoounx nignpuemcts. Came TOMy, Ha OCHOBi OLiHIOBaHHSA
€KOHOMIYHOro noTeHuiany i MapkeTMHrOBOro ayauTy MOXHa aHanisyeBaTtu, nnaHysaTu Ta popmyBaTu cTpaTerito po3BUTKY
Ha ManbyTHe, BpaxoByOUN NPW LibOMY HEraTUBHI KPM30BI ABULLA, LLO MPUCYTHI B €KOHOMIL|i KpaiHW i PUHKY 3aranom.

3 iHWOT CTOPOHM, OUiHKa Ta aHani3 Oyab-sIKMX eKOHOMIYHMX ABULL i NPOLECiB, a TaKOoX iXHi pe3ynbTaTu 3HAaYHOK Mipoto
3anexaTb Bif pPiBHA Ta AKOCTi iHpopmauiiHoro 3abesneyeHHs. Lle »x came cTocyeTbCs npouecy NpoBeAeHHs OLiHIOBaHHA
noTeHLiany NiaANpMEMCTB He3anexHo Big BUAIB AiSNbHOCTI Ta ranyseBoi NpyHanexHocTi. 3a pesynbtaTtaMmy NpoBeAEHOro
[OCHMiAXKEHHA BCTAHOBMEHO, WO 3HA4YyHOK MpobrnemMor 34IMCHEHHSI MPOLECY OLiHIOBaHHA MOTeHUiany AocnigXyBaHWX
nigNpUEMCTB € BiACYTHICTb MOBHOI 1 AOCTOBIPHOI iIH(DOPMALii NPO 30BHiILLHI KOMMOHEHTU 06’ekTa gocnigxeHHs. Ocobnreo
Lle CTOCYETbCS OTPMMaHHSA NEPBMHHOI i 3BeA4eHOI iHdopMaLii NPO HUX, OCHOBHUM i3 SIKUX € PUHKOBMK noTeHuian. Lo
CTOCYETbCA BHYTPILLHIX KOMMOHEHTIB, @ came (iHaHCOBOro, BMPOBHMYOro Ta iHWWX, TO iHOPMaUis NPO HUX YiTKO
BijobpaxeHa y CTaTUCTUYHIN, DIHAHCOBIW i NOAATKOBIN 3BITHOCTI, aHaniTM4HOMY OyxranTepcbkomy OOfiKy Ta iHLIMX
BHYTPILLUHIX BiZOMOCTSX, LLO € B NOBHOMY PO3NOpsAAXEHHI nignpuemcTsaa.

Takum 4nHOM, OpMyBaHHS iHpopmauiiHoi 6as3n AN OUiHKM  30BHILLHIX KOMMOHEHTIB E€KOHOMIYHOrO noTeHuiany
nignpuemctea noTpebye HWM3KM 3axoAiB, MOB’A3aHMX 3i 300poM HeobxigHMX AaHuX, cuctemaTu3auieto, obpobkoto Ta
NiAroTOBKOIO X 40 aHaniTUYHKX npoueayp.

Bigomo, WO YHKUIOHYBaHHA W Temnu pO3BUTKY EKOHOMIYHOro noTeHuiany nignpueMcTBa 3anexatb Big HU3KK
06’eKTMBHMX | CYO’eKTUBHMX YMHHUKIB, @ TaKOX Bif KiNbKOCTi 3auikaBneHux ocib Ta, BignosigHo, ix ynnusy. Baromoro
3HAYEHHs1 B Cy4YacHin Teopil i MpakTuui BYEHi HadalTb AOCMIMXKEHHIO BMMAMBY 3alikaBMNeHMX CTOPIH Ha AifnbHICTb
nignpuemMcTaa, Moro iHaHCOBI pe3ynbTaTy Ta EKOHOMIYHUI NOTEHLian B Linomy.

OCHOBOMOMOXHMKOM KOHLENLi «3aLuikaBneHnx CTopiHy» («CTenkxongepis» Big aHrnincekoro cnoea stakeholder) BBaxaroTb
E. ®pimeHa, akui y cBoili npaui «CTpaTeriyHuii MEeHeKMEHT: KOHLenUis 3auikaBneHux CTOPiH» yneplue BBIiB MOHATTS
«CTenkxongep», nig skuMm po3ymiB «Oyab-Aki iHOMBIAM, rpynn abo opraHisauii, siki 3AiACHIOTb CYTTEBMI BNNMB Ha
cxBarnoBaHi ipmoto pilleHHs Ta/abo ki ONMHAKTLCA Mg BNAMBOM LMX pilleHby. BianoBigHo A0 Takux MipKyBaHb, 3Ha4Ha
KinbkicTe 3apy6ixHux ydenux (Ox. Moct, C. Cakc, A. Yikc, J1. MNpecTtoH, T.KOHC Ta iH.) KOHLENTyanbHO pO3BUBAKTb
TEopito CTENKXONAEPIB i YiTKO OOI'PYHTOBYIOTb BaXXMMBICTb aHani3dy iXHbOro BMAMBY Ha AianbHICTb nignpuemcTaa [1].

3 orngay Ha ue, y XxoAi NpoBeAEHOro AOCMHIAKEHHS AisiNbHOCTI NPOMUCMNOBUX MiANPUEMCTB Oyrno BM3HAYEHO KOmMo
OCHOBHUX CTEWKXONnAepiB, siki, BB&XaeMO, 3HA4YHO BNINBAIOTb Ha Npouec PopMyBaHHA Ta YMOBU OYHKLIOHYBaHHS iXHbOrO
€KOHOMIYHOro Ta MapKeTUHroBoro noteHuiany. [1o OCHOBHMX CTEWKXONnAepiB MapKeTUHrOBOrO MOTEHLiany npoMmncroBmX
nignpMemMcTB HeOOXiAHO BiAHECTUW: BNACHWKIB, iIHBECTOPIB, CMOXUBAYIB, MOCTA4YarbHWKIB, NPaLiBHUKIB, KOHKYPEHTIB Ta iH. A
OCHOBHI Baxeni iXHbOT B3aemogii — Le: piHaHCOBI BkNaAeHHsi, NpMbyTOK, BUpYYKa BiA Npodaxy NpoAayKLuii, aveiaeHan i 1.40.
Omxe, BM3Ha4YeHi cTtenkxongepu GopMyoTb cepefoBULLEe, Y SIKOMY 34INCHIOITbL CBOK LisNbHICTL MigNpUEMCTBA NErkoi
NPOMWCIOBOCTI i, TUM CaMUM, BU3HAYaKTb (PakTopu BMAMAMBY Ha TXHIN MapPKETUHrOBWUWA i €KOHOMIYHUI MnoTeHuian. Tak,
npauiBHMKM | BNacHWKKN € bakTopamMun BHYTPILLHLOrO cepefoBuLLa NianpueMcTea, TOGTO B CYKyMHOCTI BOHWM BU3HA4alTb
BeNMYNHY 1N piBEHb BUKOPUCTAHHSA BHYTPILLHIX KOMMOHEHTIB MapKeTUHIoBOro noTeHuiany. IHpopMaLilo Npo HUX MOXHa
BiJCTEXUTN HA OCHOBI JOKYMEHTaLUil, Ky BeQyTb Ha NiANPUEMCTBI A1S BMNACHMX NOTPed i3 MeTO NPUAHATTS pilleHb. Y
CBOI 4epry, nocrayanbHVKW, CNOXuUBaYi, KOHKYPEHTW Ta iHWi popMyloTb 30BHILLHE CepeaoBuLle, SKe TakoX BU3HaYae
YMOBU (DYHKLOHYBAHHSA 30BHILLHIX CTPYKTYPHUX KOMMOHEHTIB MapKeTUHIOBOro noTeHLiany cyb’ekTa rocnogaploBaHHs Ta
MNOro PMHKOBI CMIPOMOXHOCTI.

OpHak paHi npo HWX € BUBIpKOBMMW, iHOAI 3aranbHOro XxapakTepy, TOMy HeAoCTaTHi ANns 3AINCHEeHHS OLiHKM Ta
dopMyBaHHSA BIiAMOBIOHMX BWUCHOBKIB. TakMM YMHOM, BUPILUEHHAM BKa3aHOrO MNUTAHHA, a came MiABULIEHHSA piBHSA
iH(POPMaTMBHOCTI NPO 30BHILLHI KOMMOHEHTW EKOHOMIYHOro MoTeHuiany AOoCnigKyBaHWUX MiANPUEMCTB, € NPOBeAEeHHS Ha
NOCTINHIN OCHOBI MapKeTUHIOBOro ayauTy.

Ynepwe npo ayauT MapkeTuHry 3aroBopunu Ha noyatky 50-x pokie XX cromitta y CLUA, opgHak npakTuyHOro
3aCTOCYBaHHS MapKETUHroBui ayauTt HabyB Tinbkn B 70-x pokax. MeTow 1oro npoBefeHHs Oyno BCTaHOBMEHHSA
BiQNOBIOHOCTI 3AiMCHEHHSA 30yTOBOI MOMITUKM NigNPUEMCTBA BIAMOBIAHO OO0 WMOro MO3UUiIA Ha PUHKY. Y pesynbTarTi
copMyBaBCA BUCHOBOK MPO piBEHb €(EKTUBHOCTI MapKeTUHIOBOI CTpaTerii, BUXOASAYM 3 KOH'IOHKTYPU PUHKY Ta WMOro
TeHaeHLUin.

Ha cborogHiwHii AeHb BMBYEHHSIM CYTHOCTI MapKEeTWHIOBOro ayauTy, WOro 3HayYeHHst 1 0cobnMBOCTEN MPOBEAEHHS
3aiMaloTbCs BiTUM3HSAHI Ta 3apybixHi BuyeHi. Cepen Hux |. Benaescbkuin, K. Bonbcekuin, B. BowneHko, B. Facnapos,
H. Kosaneos, B. Jlunuyk, C. NoHomapboBa, O. YepegHunyeHko, |. degopuiieHko Ta iH. JocnigKeHHs BKa3aHuUX y4eHuX
CMNpsIMOBaHi Ha BMBYEHHI MOTpebu Ta 0cobnMBOCTEN BMKOPUCTAHHSA ayauTy OnA egeKTMBHOro nnaHyBaHHSA AisNbHOCTI
nignpuemctea. Tak, H. CnoboasH BucBiTNIOBana 3HayeHHA W CyTHICTb MapKeTUHroBOrO ayauTy SK MeToay aHanisy wn
KOHTponto cTparerii ipmu, posrnsgana 3MiCT BHYTPILIHBOrO Ta 30BHILUHBOrO ayauTy MapkeTuHry [2]. Haykoseupb
B. Ilunuyk, gocnigxyoum kaTeropito, HamaraeTbC PO3MEXYyBaTU NOHATTA MapKEeTUHIOBUIM aHaria, MapKeTUHIroBun ayaut
Ta MapKETUHroBi OOCHiAXEHHs. TakoX akueHTYE Ha BaXNMBOCTI 3aCTOCYBaHHA OCTaHHIX Yy AiANbHOCTI CyyYaCHUX
NiaANPUEMCTB.
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YcTaHoBMEHO, WO Ha CbOroAHilLHIA AeHb Ccepel HayKoBLIB Ta NPaKTUKIB He iCHye eguHoro nigxody A0 BU3HAYeHHS
CyTHOCTi noHATTA «aygut». Woao uboro ekoHomicTn C. CtpymuniH Ta |. IMUTPEHKO crnpaBeanvBo 3as3Hauunv y CBOIN
poboTi [3], WO «BU3HAYEHHS ayauTy MO CYTi HE OOHO3HAa4HI i NOTPebyTh HAayKOBOro OOIPYHTYBAHHS | yNOPSIAKYBaHHSY.
Te x came CTOCYETbCS Pi3HOBMAIB ayAMTY, TakmX SK (piHAHCOBOro, TEXHIYHOIO Ta iH.

Ha ocHoBi onpautoBaHHSA crelianisoBaHoi niTepatypu, BBaXaemo, Mif MapKeTUHrOBMM ayauToMm Tpeba posymiTu
npoueaypy nepesipkvM HanpsiMiB AisiNbHOCTI NIANPUMEMCTBA Ha PUHKY 3 METO BU3HAYEeHHS AOLUINbHOCTI 3A4IMCHEHHS, PiBHA
X epeKTMBHOCTI Ta BiANOBIAHOCTI NPOBIAHUM TEHAEHLISM PUHKOBOI KOH'IOHKTYpU. PesynbTaTy Takoi nepeBipku focsaraioTb
LUMAXOM CUCTEMHOrO, BCEGIYHOrO M HE3aneXHoro aHanidy pUHKOBUX CUTYyaUiil i3 METOI BCTaHOBIIEHHSA PEearibHOro CTaHy
cnpaB Ta OUIHKM PIBHS afeKBaTHOCTI MOBEAiHKM [OoCnigKyBaHoro nmignpuemcrea. Lle gae amory dopmyBaTtn HeoOXxigHi
BMCHOBKM 11 pekoMeHAauii, a TakoX npumiMaTy BiANOBIAHI pilUEHHSA B HANPsAMKY NiABULLEHHS ePEeKTUBHOCTI MapKeTUHIOBUX
3axofiB.

Taknum YMHOM, METOL 3AINCHEHHA MapKETUHIOBOro ayauTy € (hOPMYBaHHS HEe3anexHoro n 06’eKTMBHOrO BUCHOBKY, SIKWI
MiCTUTb iH(OpPMAaLi0 NPO MPaBWUIbHICTL NOBEAIHKN NIANPUEMCTBA Ha PUHKY W afekBaTHICTb il cydacHUM ymoBaM Ta
TeHAeHuiaM. Y niaCyMKy Le Npu3BoAMTb A0 3MEHLUEHHS iHPOPMaLinHOro pUsmnky, WO YMOXIMBIIOE NPUAMATK NpaBuIibHi
N OOrpyHTOBaHI pilleHHA. [na 0OCArHEHHA NOCTaBnNeHoi MeTM HeOOXiAHO BMKOHATU Taki 3aBAaHHSA: BUBYUTM OCOONMBOCTI
BefleHHs Bi3Hecy Ha KOHKPETHOMY NiANPUMEMCTBI Ta iAeHTUdIKyBaTK KMOYOBI MOro CEKTOPU, HAaNpPsAMM, AiNsHKW; po3poounTy
nnaH i pobo4vy nporpamy nepesipku BigNOBiAHO A0 NoTpeb 3aMOBHWKIB Ta MEHEMXKMEHTY NianpueMCTBa; ocniantn i
3i6paTn HeOOXiAHI ayAMTOPChKi CBIAYEHHS; MPOBECTM aHani3 i OLiHKY ayaAUTOPCbKMX CBiAYeHb BiAMnoBigHO A0 NocTaBreHol
MEeTU ayauTopCbKMX npouenyp; copMyBaTh MPOMIXHI y3aranbHEHHS B poOO4YMX OOKYMEHTaX, CKNacTu ayauMTOpPCbKuiA
BMCHOBOK Ta pekomeHAauii B HanpsAMKy MOKpalLEeHHS MapKeTWHroBoi cTpaTerii BiAnoBigHO [0 ICHYIYMX i NMOBIPHMX Y
ManbyTHbOMY PUHKOBMX 3MiH.

BignosigHo 40 CcBOro NpM3HayYeHHs MapKeTUHrOBMIN ayanT HeObXiAHO 3AIMCHIOBaTK 3a BU3HaYeHMM Hanpsmamu (puc. 1).
Takum YMHOM, CYKYMHICTb ayOuTOPCbKMX CBiOYEHb Yy pO3pi3i BKasaHWX Hanpsamis, WO OyayTb OTpMMaHi BHacMigoK
ayouTopcbKoi nepeBipky, OpMYyHOTb [OCTOBIPHY W OO’€KTUBHY iHOpMAaLild NPO HAsSBHICTb 30BHILLHIX KOMMOHEHTIB
€KOHOMIYHOro noTeHLUiany gocnigkysaHoro nignpuemcrsa. OcobnmBo NoBHOI iHopMaLinHOT 6a3n MoXHa OOCArHyTU 3a
A0MOMOrot 3AINCHEHHA MapKETUHIOBOIO ayaAuTy Ha NOCTINHIN OCHOBI. Takui MOHITOPUHI 30BHILLHLOIO cepeaoBuLLLa AacTb
3MOry cuctematusyBaTu iHOpMaLUito, sika MICTUTUME He TiNbKM AaHi NpoO HasABHICTb KOMMOHEHTIB EKOHOMIYHOro
noTeHuiany gocnigxyBaHux cyb’ekTiB rocnofgapioBaHHs, ane n Bigobpaxaty B AMHaMILI IX pyX Ta CTPYKTYPHI 3pYLLUEHHS.

3 ornagy Ha BKasaHy AOUINbHICTb, MApKETMHIOBMI ayauT MOXHA MPOBOAMTU Takumu cnocobamu: camoayauT, ayauT i3
OOKy BULLMX KEPBIHMX OpraHisauin, ayauT i3 60Ky cneuianbHOro ayaMTopCcbKOro nigpo3ainy, ayauT cneuianbHO CTBOPEHOD
ANS Uiei MeTW rpynoto Ta 30BHiLLHIN ayauT.

Y pesynbTaTi MOXHa cucTemMaTusyBaTu Ta BUOINMUTK Taki popmn npoBeAeHHst ayauTy: 1) BHYTPILHIA ayanT (MpoBoauTbCst
BHYTPILLHIM crneLianicTom); 2) 30BHILLHIA ayauT (34IACHIOITLCS ayanTOpChKMMU ddipMamu 3a JOMOBIIEHICTHO).

Buxogsaum 3 BuwieHasBaHUX cnocobiB MapkeTUHIOBOrO ayamTy, NOCTae NUTaHHA: KM i3 cnocobiB GinbLu gouinbHWUIA Ans
nignpuemMcTBa — CTBOPUTK BrniacHy crnyx0y, TOOTO NpoBOAUTM CaMoayamT, Y 3BEPHYTUCS 3a LOMOMOTOK A0 30BHILLIHIX
cy6’ekTiB. [insa BigNoBiai Ha Le NuTaHHA HeobXxiAHO NpoaHanidyBaTu nepesarn U HeJoMikK LMxX cnocobiB MapKeTUHroBOro
ayanty.

[MepeBaramu 30BHILIHBOrO CMOCOOY MPOBEAEHHA MAPKETUHrOBOrO ayauTy €. HAsIBHICTb crneuianbHUX 3HaHb 30BHILLHIX
ayauTopiB, SIKMMW HE BOMOAIOTb NPaLiBHUKM NiONPUEMCTBA; HOBU3HA | THYYKICTb pEKOMEHAALIN; HEe3aNEeXHICTb Bif
KepiBHULTBA W MOXNMBICTb O0’€KTMBHOI OLHKW; OOCBIO BUpILLEHHA nodibHnx npobnem. OgHak, OCHOBHMM HEAOMiKOM
BBaXXa€TbCH BUCOKA BapTiCTb BKa3aHUX MNOCHYT.

LUlono nepeBar camoayauTy (BracHWi CTPYKTYPHUIA Niapo3ain), TO OCHOBHUMU €: KOHIAEHLIMHICTb iHdopMaLii — BoHa He
BMXOOMUTb 32 MeXi MianpuemcTBa; noBHa iHopmaLisi Npo nianpuemcTBo 6e3 BUTpaAT Yacy Ha BMBYEHHsI cuTyauii i 36ip
nonepeaHbOT iHpopMaLii; MeHLLi BUTpaTu Ha onnaTty HagaHWx NOocnyr Ta iH.

HesBaxalounm Ha BM3HaYeHi nepeBarn camoayaouTy, OOUifbHile B AesKux cuTyauiax gng nignpuemMmcrsa 3anyyuuTtu
30BHILLHIX €KCNepTiB ANs BUPILUEHHS KOHKPETHOI nMpoGnemu, OCKiMNbKWM BKIOYEHHS OO LTaTy HOBUX CreuiarnicTiB un
HaBYaHHSA iCHYIOYOro nepcoHany, Sk npaBwuro, BMMarae Garato yacy W MOXe BUSIBUTUCA B KiHUEBOMY pe3ynbTarTi
HeeDeKTMBHMM. Y 3B'sI3Ky 3 LM, BBa)XAEMO, Ha Cy4yacHOMY eTani rocnogaproBaHHs, TOOTO B Mepiod KPU30BUX SIBULL,
MapKETUHIOBUIA ayauT Ha nNignpueMcTBi HeOOXiAHO 3AiNCHIOBATU 3rigHO 3 MPUMHUMMNOM  «OOUIMNbHICTE — BUTpPATU —
eeKkTMBHICTb». Tak1i Nigxia A4acTb 3MOry 3MEeHLUMTY BUTPATU Ha hopMyBaHHS HEODOXIAHOT ANst KepiBHMLUTBA iHGopMaLlii.
Ha Hawy gymky, ineansHum BapiaHTOM ANs 34iINCHEHHS MapKeTUHroBoro ayauty 6yno 6 3anyyeHHs ayauTopcbkux dipMm.
Onupatouncb Ha ixHi OocBig, Le CrnpusiTuMe MoKpalleHHI0 SIKOCTi 3ibpaHoi iHopMauii Npo 30BHIWIHE cepenoBULLe
nignpuemcTea. 3po3yminMm € Te, WO LIEBICTb Ta €dEKTMBHICTL NPOBEAEHHS MapKETUHIOBOrO ayauTy Ha BiTYM3HAHUX
nignpuemMcTeax y niacyMKy npu3BeayTb A0 3pOCTaHHA MONUTY Ha BKasaHi Mocnyru Ta, BiAMOBiAHO, COOPMYIOTb HOBUN
MOLUTOBX Y NoganbLIOMy PO3BUTKY ayauTy Ha TepeHax YKpaiHu. Agke BiAOMO, L0 OCHOBHMMM MOCIyramu, SKi HagawTb
BITYM3HSHI ayaMTOpCbKi bipMu, €: ayauT iHaHCOBOI 3BITHOCTI, TOOGTO MiATBEPAXEHHS ii AOCTOBIPHOCTI; MOCNyrn 3
OOTPYMaHHSA No4AaTKOBOr0 3akoHOAAaBCTBa, TOOTO opraHisauis 1 BeAeHHsI nodaTKoBOro o6niky, ckrnagaHHs nogaTKoBOi
3BITHOCTI, KOHCynbTaUiiHO-NPaBOBWUIA CYMPOBIA NOAATKOBMX MNEPEBIpOK; KOMMMeKcHe Oyxrantepcbke OGCMYyroByBaHHS,
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To6TO Nocny v wopao 6e3nepepBHOro BeaeHHs obriky cyb’ekTa rocnofaproBaHHs (ayTCOPCIHT); KOHCYNbTaLiHi nocnyry —
Oyxrantepcbke 1 NoAaTKOBE KOHCYNbTYBaHHS, OpraHisauis i MpoBeAeHHs1 TPEHIHTiB, CemiHapiB, ayauTOPCbKOi eKCnepTman
TOLLO.

MapKeTUHIroBuit aygut

AyanT makpocepenosuLLa MNoniTnko-npaBoBi EKOHOMIYHI

OemorpadiyHi

\ 4
A 4

MpupogHi Ta eKoNoriyHi

AyAnT 30BHILWLHbOrO NOTEHLiaNy NigNPUEMCTBA

AyauT mikpocepeaosmLLa PuHoK

I I | -

» > >
KoHKypeHTH
MocTtavyanbHUKK

AyanT CKNagoBux Tosapu
MapKeTUHry _ ]

> —| LliHn

Mepexa

AyauT opraHisauinHoi
AyauT BHYTPILWHbLOrO NOTeHLiany nignpuemcraa

CTPYKTYPU MapKeTUHTY

\ 4
\4

Puc.1. JloriyHa 6nok-cxema HanpsaMiB MapKkeTUHIOBOIO ayanTy

Y cBOK 4epry, NOCTiIHUIA MOMUT Ha MPOBEAEHHS MapKETWHIOBOro ayauTy YMOXIMBUTL PO3LUMPUTU ICHYHOUUIA CMEKTP
nocnyr BiTYN3HAHUX ayAMTOPCbKUX (DipM Yy HanpsiMkax:

— [OCMiOXXEHHS PUHKY, @ caMe Moro 06’emy, CTPYKTYpW, CErMEHTIB, AUHAMIKU 1 TEHOEHLi PO3BUTKY;

— [OCMiAXeHHSs QisiNbHOCTI KOHKYPEHTIB | KOHKYPEHTHOro CepeioBuLLa, a caMe iX CUIbHI Ta cnabki CTOPOHW, MapKETUHIOBI
3acobu, po3nopain YacTKku pUHKY Ta iH.;

— OOCTNIKEHHS CNoXMBaYiB Ta LiNbOBOI ayanTopii, TOGTO BU3HAYEHHSI BNACTMBOCTEN CMNOXMBAYIB, IXHbOrO CTaBMEHHS 00
npoaykTy, 6peHay, KyniBerbHOI CPOMOXHOCTI Ta iH.;

— OOCNiMKEHHA peknamMu Ta OpeHay, a camMe MOHITOPUHI pPeKnaMHOI KaMnaHii Ha BiAMOBIOHOMY PWHKY, Ti CMPUAHATTS,
noTpebu UinbOBOI rpynu Ta ixX NOAMNbHICTb;
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— [OCHiIXXEHHS MPOAYKTY LUNAXOM BUBYEHHS MOTO CMOXMBYMNX SKOCTEW, CUITBbHUX | cnabkux CTOpiH, MOPIBHAHHS NpoayKLUii 3
KOHKYPEHTHMMX Ta anbTepHaTUBHUMW, KOHCaNTWHI i3 dopMyBaHHs Mepexi 30yTy i BOoOCKOHaneHHs 1i poboTw,
npodeciiHni cynposif, cepsicHe 06CnyroByBaHHS Ta iH.

Ak 6aunmo, pesynbTati Takux AocnigxeHb BigobpaxalTb BCeBiYHY XapaKTepMCTUKY PUHKOBOMO MOTEHLiany sik O4HOro 3
OCHOBHMX 30BHILLHIX CTPYKTYPHUX KOMMOHEHTIB €KOHOMIYHOrO NoTeHLiany nignpuemcTsa B Linomy.

BusHauyeHo, Lo pa3oBe NpoBeAEHHSA MApKETUHIOBOIO ayauTy He € AOCUTb e(PEKTUBHUM, OCKINTbKM OOUHWUYHI AOCHIOKEHHS
XapakTepu3ylTbCs BUMNAAKOBICTIO aHarnisoBaHWX roCnoAapCbkux CuUTyauin. Tomy, BBaXKaemo, MNOCTIMHUA MOHITOPUHT
KOHKYpPEHTHOro cepefoBulla NigNpUMEMCTBA Ta MO0 PUHKOBMX MOXIMBOCTEN AacTb 3mory cdopmyBaTh LOCTOBIPHY
iHpopmaUiiHy 6a3y AN OLiHKM KOMMOHEHTIB EKOHOMIYHOIO NOTEHLjiany Ta NPURHATTA eEKTUBHMX pilleHb (puc.2).

CratuctuyHa, diHaHCcoBa,

KOH'IOHKTYPY PUHKY

byxrantepis, noAaTKoBa 3BITHICTb, © =S
M/1aHOBO-EKOHO- aHaniTMYHi GyxranTepcbKi = o
Mi4HWi Biaain, [laHi, onepaTtuBs-Ha © ;>_:~ 5 ©
¢diHaHcoBO-aHani- LOKYMeHTaLjis T © S x
TUYHWIA Biaain = 95 S
= c X o
@© ©
I
3 o
AyAMTOPCBKI CBiAYEHHS i o >
MapKeTnHrosum BMCHOBKM, BiAOMOCTI Npo = E
. . =y
ayauT KOHKYPEHTIB, CNOXMBaYiB, = 2
= x
o
o
<
x

NpPO 30BHILWHI
KOMMNOHEHTU

Puc.2. JorivHa ©Onok-cxema HeOOXiOHOCTI 3acCTOCyBaHHA MApPKETUHrOBOrO ayauTy B KOHTEKCTI  iHhopMauiiHoro
3abe3neyeHHs OUiHIOBaHHSA NOoTeHujiany nignpuemcraa

BucHoBKW. TakMM YMHOM, NiABULLEHHS PiBHS iIH(OPMATUBHOCTI NpoLecy OLiHIOBaHHA MapKeTUHIOBOro, SIK i EKOHOMIYHOIo
noTeHujiany AoCnigXyBaHUX NiQNPUEMCTB € MOXIMBUM 3a PaxyHOK NepiognyHOro NpoBedeHHS MapKeTUHrOBOro ayauTy.
Takuii pesynbTaT OLiHIOBaHHSA NoTeHLiany nianpuemcrea 6yae BigobpaxaTn NOBHOTY OXOMMEHHS HASABHUX KOMMOHEHTIB i
OOCTOBIpHICTb CTaHy cnpas. Lle gactb 3amMory aganTyBaTu HasiBHUN MapKeTUHrOBWUMA NOTeHUian BiTYM3HSAHUX NigNPUEMCTB
nerkoi MPOMWUCIIOBOCTI [0 PUHKOBUX 3MiH | 3abe3neunTtV nepeaymoBU NIABULLEHHS KOHKYPEHTOCMPOMOXHOCTI
nignpuemcraa.

Cepeq BMAIB OiSNbHOCTI, WO BU3HA4aloTb KOMEPLIVHWMA yCMiX MiANpUEMCTBA Ha PUHKY, OCHOBHa (YHKLIA HanexuTb
30yTOBIN AiAnbHOCTI. B OCTaHHi pokM y 3B'A3Ky AMHaMIYHUM PO3BUTKOM PWHKY, Moro rmobanisauieto Ta iHTerpauinHumm
npouecamu, pPO3BUTKOM HAyKOBUX OOCNIMKEHb y cdepi MapkeTUHry Jdewo 3MICTUIUCH akueHTW | 3HiBeroBanuchb
BiAMIHHOCTI M 30yTOM, MapkeTMHrom i norictukotlo. Yci 6inbwol Mipoto 36yToBi  yHKUIT OTOTOXHIOWOTL 3
MapKETUHIOBMMM i NOFICTUYHUMK. B cydacHin HayKoBil niTepaTypi HEMae YiTKOro po3MexXyBaHHs Linen i dyHkuin 30yTy,
MapKEeTUHTY i NoricTuku. BinbLwicTb aBTOPIB 4OTPUMYIOTBCS AYMKM NPO T€, WO 30YT € YaCTUHOK MapPKETUHTY dipMu.

Y TOM xe 4ac psih BiTYM3HSHWMX AOCMIQHVKIB BBaXae, O OCHOBHA BiAMiHHICTb 36YTOBOI LisiNbHOCTI BiA MapKeTUHroBOl
rnonsrae B HasiBHOCTi TOBapOMNpPOBIOHOI Mepexi, gka € yCTaneHow, i rocnoaapcbkux 3B'A3KiB 3 MOCTayaHHs (Mpoaay)
TOBapy crnoxvBayam. [Ang MapKeTUHTy X XapaKkTepHe 30inblueHHs1 06'eMy NPOAaXiB LUMSXOM OCBOEHHSI HOBUX CETMEHTIB
pyHKY ab0 pO3LUIMPEHHS HasiBHUX 3a PaxyHOK 3MiHW acOpTUMEHTY NpoAyKLii, MONINWEHHS MNONITUKX NPOCYBaHHS TOBapIB i
T. n. MpoTe OCHOBHA KOHLEMLiS MapKeTUHIy Monsdrae B TOMy, WO NpMOYTKOBICTb Banueila 3a obcsrn npogaxis. MNpu
LibOMY BBaXa€eTbCS, L0 pe3yribTaToM 3acTOCyBaHHS! NOTCTUKM € NiABULLEHHSI IKOCTi 0OCMNYroByBaHHsI CMOXMBaYiB.
OGr'pyHTOBYIOUM 3acagy YAOCKOHANEHHsI YNPaBniHHA MapKETUHrOBMM MOTEHLianomM MpoMMUCIIOBOro MianpuemcTBa,
HeobXigHO ineHTUMikyBaTU MapKeTUHIOBO-MOriCTUYHI  Npobnemu y 36yToBiN AisineHocTi. OcobnuBy yBary okpecrneHum
NUTaHHAM HEeOOXiOHO NMpPUAINUTK y 3B’A3KY i3 NPOBEAEHUMW AOCHIAXKEHHAMN IHTErpauinHMX akTopiB, sKi BNNIMBaTbL Ha
¢dopmyBaHHA Ta peanisawilo MapkeTUHIOBOro NoTeHuiany nignpuemMcTs ferkoi NPOMUCIIOBOCTI.
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ABSTRACT

Activation of international activities of enterprises, processes of globalization and European integration increase
uncertainty and business risks, complicate the activity of enterprises, promote competition and make enterprises radically
change their strategy and behavioral tactics. Thus appear the necessity of investigation of enterprise potential, evaluation
of its resource level, optimization of formation processes. Since the potential of enterprise characterize the possibility of its
successful functioning in non- stable legal and economic environment and is the basis of providing perspective
development.

The main research system of research is the formation of theoretical and methodological methods of studying the
economic category "entrepreneurial potential® and methods for managing the implementation processes in modern
conditions. Combining research has identified the entrepreneur of the potential and methodological management of the
processes of its effective implementation.

Different aspects of the management of the potential of the enterprise lay in the field of scientific interests of well-known
economists: Aliokhin O.B., Beltiukov Ye.A., Voronkova A.E., Hava V.M., Popov E.V., Repina |.M., Cherep A.V. and others.
However, the problems of studying the peculiarities of the formation and realization of entrepreneurial potential, modern
market risks, remain undisclosed.

Keywords: management, entrepreneurial potential, potential structure, resource management approach, managerial
decisions, optimization, types of risk, risk management.

INTRODUCTION

The activities of industrial enterprises in modern markets, the formation of entrepreneurial potential is due to increased
uncertainty of risks. Adaptive approach to potential management and discussion of specific management decisions
requires taking into account different types of risks. The management of the company faces complex issues - taking into
account the conditions of risk and the localization of negative influences. On the other hand, the optimization of the
directions of capacity development provides an assessment of the alternative for risk reduction. An important role in this
process is played by the planning and organization of management of entrepreneurial potential.

In the management of entrepreneurial activity and entrepreneurial potential, it is important to take into account that the risk
is an integral part of them. Sources of risk formation can be different. First of all, this is a political and economic stagnation
in the country, devaluation of the hryvnia, changes in loan rates, exchange rate changes, problems with partners, etc. The
risk arises as a result of entrepreneurial activity in conditions of uncertainty.

Investigation of the nature of risks and classifications of its types was carried out by many researchers. In our opinion, the
essence of "risk" is a complex phenomenon, which has different opposite real bases. Its main manifestations are as
follows: the risk can lead to a decrease in actual profits in comparison with the planned amount or cost effectiveness.

Risk appears when the decision is chosen out of several possible variants and there isn’t certainty whether it is the most
effective. We think, risk is the probability (danger) of losing their resources by a person or organization, not achieving
desirable result or appearing additional losses as a result of performing certain production or finance policy.

In the opinion of some researchers, such as Petrunia Yu.Ye., Hovorukha V.B., Litovchenko B.V. the idea of “risk” is the
possibility of arising the unfavorable event. Under this they understand the probability of losing by the organization its
resources, getting the less profit or getting additional losses as a result of certain activity, also some other consequences
[1, p. 123].

Analyzing the research done by Sokolenko V.A. and Koretsky O.V. we should mention that risk is considered as an
element or entrepreneurial activity, which has a considerable impact onto the competitiveness pf enterprise [2, p. 364].
According to the opinion of Bazilevich B.V., riskiness is the situation on a market, which is caused by uncertainty, which
makes most of events and modes of behavior of subjects of economy impossible to predict and forecast authentically [2].
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We consider these definitions to be essential in understanding the concept of “risk”, as they reflect the essence of
definition and help to evaluate the importance of analysis of research for the entrepreneurial activity.

However, it is worth considering that risk should be observed as an inalienable element of the process of enterprise
existence on any market, as risk can have to do not only with economic aspect.

Riskiness as a complicated economic category was analyzed by many researchers. Although we think that riskiness
contains different kinds of risks and characteristics it can have different types of display. Classification of the main ones
types of risk as to its display scale:

1. Mega - level (world level): natural (appears a s a result of natural disasters, other cataclysms and influences the
resource composition of enterprise);

2. macro - level (level of country): ecological (is displayed in man-caused catastrophes as a result of people
activity); legislative (is connected with possibility for a sharp change of legislation as to financial- economic
activity ( including tax); social (is connected with population defense and contains insurance risk); credit
(stipulated by possibility not to perform its financial obligations by an enterprise before the creditors); interest
(appears as a result of unpredictable changes in interest rates); liquidity risk (is explained by unexpected change
of credit and deposits flow);

3. meso level (level of region or field): political (depends on the political situation in the country); risk connected with
demand (stipulated by change of paying capacity of clients in a field and changes of competitiveness);

4. micro- level (level of enterprise): production (is connected with possibility of non-performance its orders by a
company before the customers); marketing (the consequences of it are the losses connected with hangeability of
market conditions ( demand, offer, prices)); commercial (connected with the danger of loss in the process of
finance- economic activity ( transportation of goods, payment delays, information leakage)); finance (connected
with purchasing power of money ); entrepreneurial (stipulated by in effective organization of supervision);
economical (is explained by overcoming the riskiness and uncertainty in the situations of inevitable choice on
condition of deviation from the aim).

Consequently, we can conclude that various types of risk can be attributed to one of four groups: from world level to
enterprise level. However, we consider, that meso and macro levels interlace tightly, especially in the conditions of
European integration, which in some cases are difficult to classify and refer to a certain type. Micro- level- is the
classification of risks, which occur on a level of every separate enterprise and that's why such types of risks are interior,
but they are tightly connected with exterior, other level display.

Kondratiuk O.l. indicates the qualitative analysis of risks, which contains demonstration of all risks, their description,
classification and grouping, analysis of outgoing assumptions. Qualitative analysis, as he considers, is the formalization
and modelling, calculation and evaluation of risks [2, p. 81]. We consider that approach proposed by Kondratiuk O.l. is
actual and correct, as such approach will lead to more proper study of riskiness and uncertainty for the development of
potential and will give the opportunity to characterize more accurately this or that type of risk.

If the economic decision on the enterprise is made with taking into consideration the risky and uncertain factors as to
potential development, then such activities are called “making decisions in conditions of riskiness”, and the process that
includes not only risks, connected with accidental losses, but also all risks from the classification, should be called “risk
management”.

The main task in risk management for potential planning is in possibility to define future development of events as to
planning the potential and activity of enterprise or any of its divisions, and also the estimation of probability of influence of
riskiness and consequences of occurrence of this or that event.

Of course, probability is the unexpected concept, and that is why riskiness for potential development may occur not
always, but the entrepreneur should pay attention to the fact that riskiness is present on any stage of entrepreneurial
activity and can display in all links of production process. However, we consider that the most important for the potential
development is the decision making by top and middle management taking into account the conditions of riskiness.
Particular attention should be paid to the fact that riskiness complicates the process of making managerial decisions on
the development of entrepreneurial Ipotential [4]. Risk assessment is required consistently over five stages (determined by
the author on the basis of materials [3, p. 147, 5, p. 147] ):

1) defining objective and subjective factors which influence the certain type of risk;

2) making analysis of influence of defined factors;

3) estimation of possibility of this or that project taking into account different types of risk;

4) defining admissible upper limit of riskiness;

5) providing with measures as to elimination or decrease of risk level to minimum

Also, if the evaluation was not possible, the middle manager can recommend top manager other management decision to
choose, as the situation with not evaluated risk can lead to unpredictable results as to planning the potential development.
Therefore, one of the ways of overcoming riskiness and uncertainty is the correct evaluation of riskiness stage, uncertainty
and risks management, and also opportune reacting on them. For attraction of new investment costs it is necessary to
have dynamic stable country, but for the present it is impossible. Therefore, we agree with the thought that administration
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of the enterprise must be aimed at preservation of resource potential and receiving sufficient profit level, which will
compensate the risks of activities under present-day conditions of management [3, p. 81].

Beginning with the stage of planning and during the whole activity of enterprise there cannot be underestimated the
importance of uncertainty and riskiness for the development of enterprise potential, as taking into consideration the
riskiness requires increasing the time for decision making , for attraction of additional efforts for evaluation the level of
riskiness and financial expenses.

However, we think that such expenses are justifiable and they are the reserve for improvement of performance, as, taking
into account the riskiness, enterprise will spend more time and resources, but also will receive considerable advantages
over the competing enterprises. Consequently, the influence of risk onto the enterprise potential should not be
underestimated.

Besides, there should be mentioned that functioning of modern enterprises happens under the conditions of highly
competitive economy. In the context of development of market, the competitiveness of an enterprise is formed as a
combination of efforts of producer, which is aimed at the effectiveness of using resources and stability of its financial state
on all stages of business cycle. The success of these efforts depends much on business activity.

Kovaliov V.V. proposed more or less complete definition of business activity on a level of enterprise, who emphasizes the
attention on a whole range of efforts, which are aimed at promoting the products, labour and capital on a market or
providing current production and commercial activity of market participant.

Dontsova L.V. and Nikiforova N.A. emphasize that business activity in financial aspect is revealed, first of all, in quickness
of cash turnover, which are estimated by the induces of dynamics of different financial factors which are the indices of
turnover.

In general we agree that the quickness of money turnover, which is displayed in the indices of turnover, absolutely is the
most important criterion of business activity of enterprise. Intensification of using money is displayed in the change of
quickness of its turnover, which gave the base for many economists, for example, Piastolov G.D., Prykynia L.S. [4] to
mention only turnover in defining the essence of business activity.

In particular, A.D.Sheremet and R.S.Saifulin mention, that the coefficients of business activity reflect in money turnover, in
turnover of mobile means, debit and credit debt, equity capital and irreversible assets.

But, we consider that it is reasonable to observe the business activity on the level of economy of the country in general.
Therefore we should positively estimate the approach of L.E.Basovskyi and E.N.Basovska [5], who mention the cycles of
business activity and define them in indices of GNP (gross national product) and the volume of production. They denote
that the indices of GNP and production increase and decrease according to the development of cycle of business activity
and other longer cycles of economic development.

Drawing the analogy between the ideas of different authors, we should mention the same approaches to the fact that
business activity depends on the effective use of material, labour and financial resources of enterprises. But then it should
include together with the indices of effective use of capital assets the indices of effective use of labour resources, which is
not defined by all economists. So we should stick to such a thesis, according to which business activity in a broad sense
means the whole spectrum of efforts, which are aimed at intensive use of people and financial capital, which directly
influence the financial result of some market participant activity.

CONCLUSION

Thus, for the fact that commercial entity of enterprise, its economic potential have the ability to intensification, it is
necessary to provide the favorableness of creating, promoting and realization of projects as to designers, participants and
managers, substantiating the decrease of uncertainty and riskiness. We believe, that main factor of achieving the success
for the organization is self- organization, net democracy, its accessibility and absence of center- dictator (hereat, the
presence of a single democratic centre of higher management is obligatory). The management of potential of enterprises
under present-day conditions must be based on these principles.
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TRAINING IN INVENTIVE PROBLEM SOLVING WITH THE DISTANCE PROGRAM
“TRIZ-TRAINER” (USING THE EXPERIENCE OF SAMSUNG)

Shpakovsky Nikolay
PhD, Master of TRIZ, Company Target Invention.
ABSTRACT

The usage of TRIZ in the company's innovation activity yieldsgood outcome, both in terms of dynamics of patenting and
the quality of the ideas received. The competent introduction of TRIZ into the structure of the company’sinnovative
divisions is of great importance. First of all, this refers to the organization of specialists training in inventive problem
solving.

In addition to the traditional training(a series of teacher-conducted seminars), the application of the online TRIZ-trainer
tutorial system brings about significant benefits. There appears an opportunity to perform training of company employees
in several stages with increasing complexity of the material being studied.

Such an educational system has proven itself in teaching universitystudents and postgraduates. As a result, the value of a
university graduate in the labor market increases significantly, so the specialists already knowingthe ways to solve
problems at the patentable level come to work in production.

TRIZ at SAMSUNG

The world's very first experience of comprehensive TRIZ application in the production process took its rise in 1999, when
Samsung SDI invited VasilyLenyashin and Leonid Chechurin to join the team. They showed good results in inventive
problemsolving, and it was decided to invite TRIZ experts to the Samsung Advanced Institute of Technology (SAIT)in
2000.Those were Nikolay Khomenko and the author of this article.

From the very beginning, the SAIT management wanted to soundout the following two questions:

1. Does TRIZ represent a proven invention method, or are they just dealing with skilled engineers?

2. How much effective is the use of TRIZ in the process of developing new products and solving production problems?

In order to get an answer to the first question, they gave tasks for the TRIZ teams from various areas of the corporate
activities. The SAIT renders scientific and methodological support to all the 200 Samsung large and small companies, so it
was needed to solve the problems of medicine and microelectronics, productionof plastic and home appliances, displays
and semiconductors, areas of chemistry and energy, and what not.Despite such a variety of tasks, the TRIZ
teamdemonstrated quite solid performance. Based on that, the SAIT management concluded TRIZ to represent real
working techniques that can be formalized, and the knowledge and skills to solve inventive problems imparted to the
company personnel.

The TRIZ efficiency was verified by constant accounting for the economic effect of the TRIZ teamwork. The conclusions
were as follows: within the first two years of work at SAIT, theTRIZ team brought a profit of 92 million US dollars. One
should surely take into account the huge production volumes, high products’ cost and the company's market activity.
Nonetheless,it was a good outcome for a group of three people.

The TRIZ-basedsystem invention began to develop actively at Samsung. Experienced TRIZ professionals were invited to
all the large corporation’scompanies, and the system invention startedgivingsubstantial results.

The results of this work look quitenice. The period of active TRIZ usage at Samsung lasted from 1999 to 2007. During the
time, the number of technical solutions patented by Samsung specialists per year had increased by 14 times throughout
the corporation, and by 11 times within Samsung Electronics (Fig.1). A serious base of patented ideas has become the
basis for a technological and innovative breakthrough of the company that confidently made it all the way to the forefront
all over the world.
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Figure 1. Dynamic pattern of patenting at SAMSUNG (aspertheGoldFireprogram data).

Teaching TRIZ

The acquired results of TRIZ practical application at SAIT and Samsung SDI were studied by the management of the
corporation, and the issue about the introduction of TRIZ as one of the standard innovative techniques was raised. This
meant all-companypersonnel training.

The company profits from the introduction of TRIZ-based system inventions can be enormous, if the influence of two main
factors is maximized: the training of problem solvers and the efforts of the company's management in organizing
systeminventions.The preparation of TRIZ specialists can be quite easily controlled, whilst the organization of system
inventions ata company depends entirely on its management. Thecompanymanagementshouldensurethefollowingaspects:
* personnel motivation in obtaining patentable solutions to production issues;

*selection of the tasks, the solution of which gives the maximum economic effect for the company;

* understanding of the purpose of TRIZ training being the way to acquireproblem solving skills, but not just obtain
certificates.

The training of company employees, along with the solution of real production problems, is an important stage in the TRIZ
introduction. As a rule, the main problem here lays in the lack of time. The TRIZ training at the initial level requires at least
two weeks, while the full course takesaround two months. During this period of time, each trained employee should be
free from their job duties, and this entails extra costs.

In addition, the selection of specialists for such seminars is often carried out at random, without sufficient consideration of
individual traits. At the same time, it is not always possible to select the employees most suitable for consulting work.
Quite often, the aptitude or unsuitability of an employee can be determined only after the training, when time and money
are spentalready.

The elimination of such problems was considered as a separate managerial task. As a result of its solution, a staged
training program forthe company employees has been developed, including the creation of a permanent TRIZ
teamheaded by one of the company's top managers.
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{all company employers)

Figure2. A three-staged training scheme
for company specialists in solving problems
using TRIZ

The introduction of system invention at the company is carried outin three stages (Fig. 2).

Stage 1.The spread of TRIZ methodological knowledge among company specialists, the formation of a community of
inventors. The first initial stage of training can be completed by all the company employees. At that, the students receive
basic knowledge of TRIZ and problem solving skills. The student can grasp the logic of developing a solution and reinforce
it at this stage by tackling a certain number of training tasks.

Purpose — the creation of an innovative culture at the company. Having completed the first course stage, the specialist
gets to know about TRIZ, understands its terminology, has an idea of tools and problem solving algorithms. During the
training, the initial skill of solving an inventive problem is formed. Certain experience shows the feasibility of training at 30-
40% of the total number of company specialists at the first stage.After the initial stage of training, the most capable
employees are selected, and they can be recommended for further studies at seminars with a teacher.

Method — remote learning using the TRIZ-trainer computer program, introductory seminars and webinars.

Stage 2.Inventive problem solvers preparing.

Purpose— the preparation of qualified invention method users, which can find patentable solutions to production problems.
The minimum number of trained problem solvers maytotal 5-10% of the company specialists involved in the production
technology, its organization and the development of new products.

Method- training seminars based on solving educational and realistic production tasks under the guidance of an
experienced trainer. At the second stage of training, the student has the opportunity to improve the knowledge gained at
the initial stage, to study the TRIZ theoretical foundations more deeply, andundertake an in-depth internship on solving
educational and realistic tasks.

The total duration of such seminars can last from two weeks to one month divided into blocks of 3 to5 days with breaks.
During the breaks, an independent solution of the company tasks under the guidance of a trainer is provided for.

Stage 3.The final stage of training represents the internship of the employees in solving real problems under the guidance
of an experienced TRIZ consultant. Here you can understand the theoretical foundations of problem solving more deeply
and gain practical skills in abstractingcertain tasks from a real production situation and solving them;learn to focus on
finding task-oriented information when working with the customer team specialists, as well as develop the skills for
assessing and choosing the best solution in a particular situation.

Purpose— the organization of a team of highly qualified invention experts coordinating the work of the company inventors
and solving the complex tasks given by the company management. The number of specialists in the company TRIZ team
can total from 3 to 7 people.

Method— master classes for the inventors selected at the second stage of training; internships during practical work on
solving company problems and training the employees.

Peculiarities of the inventive problem solving.

The most serious problems arise duringthe first stage of studying. It is especially important to organize such training at the
initial period of TRIZ introduction, so as to popularize system invention at the company and to get rid of an unreasonable
fear of setting about an inventive task.
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The main problem here, as a rule, is the lack of time. The initial course of trainingtakes 2-3 days of classes, which means
a significant loss of working time for the company. Therefore, you will need to have a close look at what a specialist should
be taught, and how to implementthat with minimal expenses.

First of all, what should be taught.

The answer is simple, but frequently ignored by TRIZ teachers. It is necessary for the student not only to learn the TRIZ
theoretical principles, but also pay the most serious attention to the practical side of the matter. The most important goal is
to develop the skill of inventive problem solving. That is, the subject should be called “How to solve an inventive problem
with the help of TRIZ".

We need to have a clear structure for problem solving to learn effectively how to solve problems with the help of training.
Then it is possible to repeat the decision process many times, explaining and reinforcing the peculiarities of performing
each of the actions.

Several problem solving approaches are used during real TRIZ applying [1,2].

1. Inarandomway.

In this case, the problem is solved by the TRIZ tool, in terms of which it is formulated. For example, if a technical
contradiction is observed in the problem statement, then the solver will look,first of all, for the ways it to be resolved. If the
problem statement is described through the interaction of two or more objects, then the standards or effects are applied.
Such an approach makes it possible to solve the problem, but it is inconvenient for learning, since the information is
dispersedall over several TRIZ sections.

Figure 3. Problem solving in accordance with OTSM

2. UsingARIZ.

ARIZ (thealgorithm of inventive problems solving), e.g. ARIZ-85C, shows a clear scheme of problem solving, but its
structure seems to be too rigid and requires a long preliminary training. In addition, ARIZ is a tool for resolving complex,
aggravated contradictions, which is relatively rarely met in practice.

OUR APPROACH

) .

Problem Solution

Teacher forcing

Figure 4. The proposed approach to problem solving
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3. Using the main OTSM terms.

The OTSM approach developed by N. Khomenko is more attractive in this regard [3,4]. At the same time,a clearly limited
diminishing search space implies certain freedom of action within those limits (Fig.3). In addition, OTSM provides for
problem solving actions in accordance with the classical scheme of knowledge of “the transition from a particular situation
to its abstract models - the transformation of these models -elaboration of a specific solution”, which is more
understandable to the engineers with traditional education.

Here is our approach: it is expedient to combine OTSM with ARIZ elements in order to develop the most appropriate
structure for problem solving. This can be done by setting several key points of the solution processrigidly, having ensured
more or less free execution of transitions between them (Fig. 4).

Such a structure was developed by the authors on the basis of the many-year experience in solving real problems and is
illustrated in the “Christmas tree” diagram [5], which has now been transformed into an algorithm for improving problem
situations (AIPS) shown in Fig. 7 [6].
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Proposal

Situation
Figure 5. The schematic algorithm for improving problem situations (AIPS)

So, it is clear what should be taught. The purpose of TRIZ training is to develop the skill of practical inventive problem
solving. Now we need to figure out exactly the best way to teach a specialist. There are two main types of
training:seminars with a teacher and training using computer programs.

The seminars conducted by an experienced teacher are quite effective, but the enormous amount of time and money
spent on training one employee makes this training type inaccessible to the majority ofthe company employees.

The training with the help of computer programs practically does not require working time and costs. Having sufficient
motivation, each employee can study independently in the breaks between the work and in free time. However, the
effectiveness of such training is low, because computer programs do not take into account the individual characteristics of
each student. There is a contradiction between the training effectiveness and the time and cost of its implementation.
Based on this, the most suitable corporate training is a system that combines online training and seminars with a teacher,
that is, a remote course. In such an integrated training system, basic information and control tasks are submitted on
electronic media and are available to the student at any time, for example, via the Internet or through the company’s
corporate network. What is more, it is possible to arrange a contact of each student with a personal tutoring consultant
through a computer network. The teacher accepts and evaluates the control tasks, and can also answer any questions
and help the student to perform the actions necessary for the problem solving in the most rational way. At that, the
personal contact of the student and the teacher is not required. In this way, the advantages of the two competing training
systems are combined.
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Many teachers traditionally use program-oriented training for TRIZ teaching. The purpose of such training is to give the
student the knowledge about the subject being studied. However, it is necessary to give them not only knowledge, but,
first of all, skills, in order to teach a person to solve inventive problems.

A Hasei
pelwexns 3ajay

3HaHWA 0 npouecce
pelUeHns 3anadu

Figure 6. "Spiral" way of learning

That is why, the most appropriate way to learn TRIZ is a training type. Here the student is offered to perform some action,
whilst the theoretical knowledge is attracted only if and when needed. An example might be learning any repeated action,
such as driving a car or a plane. The purpose of the training is to develop the skill of performing actions. Further learning
follows the path of more profound theoretical knowledge mastering necessary for understanding the meaning underlying
the actions performed.

In this case, the course of learning goes as if in a spiral (Fig. 6).

One turn of this spiral is a solved task elaborated in the detail. With each turn, the field of knowledge about the problem
solving process expands, and the studentaccumulates practical skills. The unrolling spiral is an infinite curve, like the TRIZ
study. Having obtained the initial skills, the solver floats freely, increasing experience. There is no limit to this process, like,
for example, any foreign language learning.

This approach increases the effectiveness of training drastically, but a teacher-conductedtraining takes considerable
amount of time.

TRIZ-trainer
Based on this approach,having been developed by us during solving real production problems for many years, a distance
learning system “TRIZ-trainer” has been developed for SAMSUNG company (Fig. 7).

&« - [} {nr (0 | filey///Ci/%7B_DISC3%20D/TRIZ-TRAINER/HauankbHbIi%208apHa ¥ = ﬁ,L 54
Korean (@) English 7Help ~
T -
How to start? Rlzalner
1 Check Tasks Use additional Blocks: About TRIZ

A set of problems of different
complexity and interest Solving
these training problems will help
you assimilate some TRIZ
methods and then fry your
Kknowledge out.

2 Solution Analysis

Learning the problem solving
methods by examples. You frace
step by step the process of
transition from formulating the
problem condition to obtaining a
solution.

3 Solving Procedure
Describes the problem-solving

procedure and explains the main
TRIZ notions

Step by step:
General Scheme of
Problem Solution

Glossary

Contains short explanation of
special terms used in the TRIZ-
trainer text.

Reference Book

A more detailed material on
some theoretical problems as
well as references fo more
detailed information in Internet
and books.

Communication

Means  of  communications
between @ student and a
personal TRIZ-consultant. To use
it, you should register.

All Consulting Group

TRIZ is the Russian acronym for the
Theary of Inventive Problem Salving...
TRIZ-education system

The Theary of Inventive Problem
Solving is being actively developed a
About TRIZ-trainer

TRIZ-Trainer is an online _training
system. The appearance of TRIZ-
Trainer.

P

Big size in new window

Figure7. ThemainpageofTRIZ-trainer program of 2001
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The information communicated to the TRIZ-trainer students is integrated into several functional blocks, the main of which
are as follows:

1. Check Tasks.
The Check Tasks block offers a set of problems for solving with a possible structure of the solution process to the
students. The task statements are explained with animated illustrations.

2. Solution Analysis.
The detailed analyses of educational and real production tasks built in accordance with the “Christmas tree” diagram are
offered.

3. Solving Procedure.
In this part of the TRIZ-trainer, the necessary theoretical information about the key points of the problem solving process
and the transitions between them is presented. Besides, there is a glossary with shortexplanations of the terms used in
the TRIZ-trainer, references to the literature used and recommended for self-culture.
The work with TRIZ-trainer is arranged in the following way.
The student receives tasks to be solved and begins to solve one of them according to a standard template, filling in the
template cells without skipping its steps. The solved problem is sent to the trainer, who either accepts it or indicates the
errors. The tasks are selected in such a way that, at first, rather simple ones are offered for solution, so that the student
can figure the method of working with the template out.
Then more complex tasks that cannot be solved immediately come. To get hints, the student resorts to the Solution
Analysis section, looks at how this or that problem had been solved, and works by analogy. If the hint is not enough, they
can look through the “Theory” section, where the process of solving the problem is described in the detail in accordance
with the standard template.
An important component of the educational process is webinars conducted by the trainer, as well as constant
communication between the student and the teacher through the communication section. Thanks to this, the student has
the opportunity to ask any question at any time, including on solving real problems they work with, and the teacher has the
opportunity to assess the individual abilities of each student. This structure allows the teacher to control a team of
students simultaneously; in addition to this, a student has the opportunity to consult with the teacherconstantly.
The approaches to the training of TRIZ specialists within a limited period of time have been worked out at Samsung and
tested in cooperation with the Korean steel plantPOSCO.

TRIZtrainer

o ce rE—— BCES CEE
[y ——

/%) SolvingMill

New project

Figure 8. A combined scheme of TRIZ-trainerandSolvingMill

Currently, we have developed an expanded version of the TRIZ-trainer program. This program represents the process of
problem solving improved based on the experience gained in practical consulting and training of specialists. In addition,
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the program has been significantly expanded with a‘solvingpart.’ It is allocated in a separate block and received the name
Solving Mill.

TRIZ-trainer and Solving Mill form a modular structure for training in inventive problem solving and supporting the
users’problem solving process (Fig. 8). The advantage of such a combined program is that its blocks can be used both in
conjunction and separately.

That is, if we set a goal to teach students, then we can use the TRIZ-trainer program only. If we want to focus on solving
the company’s real problems, then it is appropriate to use the Solving Mill program. Another possibility is the joint use of
the two of them. In this case, it is possible to organize training for the specialists along with the practical problem solving.

CONCLUSIONS

1. Teaching the basics of problem solving with the aid of the TRIZ-trainerremote system is highly efficient for companies
and Universities.

2. The training cost per one student is much lower than that of seminars under the guidance of a teacher.

3. The TRIZ-trainer remote program gives the student not only knowledge about TRIZ, but, first of all, the ability to solve
problems.

6. The TRIZ-trainerremote system is easily integrated into the traditional education structure of the company's specialists
and students of Universities.

1. Altshuller, Genrikh. “The Innovative Algorithm. TRIZ, Systematic Innovation and Technical Creativity”. Technical
Innovation Center, INC. Worcester, MA. 1999.

2. Salamatov Y. “TRIZ: The Right Solution at the Right Time”. Published by Insytec, 1999.

3. N. Knomenko. “TRIZ as a General Theory of Strong Thinking (OTSM)”.https://otsm-triz.org/ (In Russian).

4. Sebastien Dubois, Nikolay Khomenko, Pilippe Lutz, Ronald De Guio. “Problem formulation—A Key Step in the process
of Resolution of Inventive Problem”. World Conference “TRIZ future 2001”.

5. Nikolay Shpakovsky. Using the tools of classical TRIZ in the “Christmas Tree” diagram. Website GENERATOR.
http://www.gnrtr.com/Generator.htm|?pi=202&cp=3

6. Nikolay Shpakovsky. OTSM-TRIZ. Approaches and practice. M. INFRA.2019 (In Russian)

Xl Miedzynarodowa Konferencja Naukowa: Edukacja i Ekonomia 2019

| GULUSTAN
I 70 BLACK SEA SCIENTIFIC JOURNAL OF ACADEMIC RESEARCH




ISSN: 1987 - 6521, E — ISSN: 2346 — 7541
|

JUNE 2019 VOLUME 47 ISSUE 04

L

\

KOYYUHI — KAK UHHOBALIMOHHbIW CTUNb YMPABNEHUA MEPCOHANOM

KauapaBsaTamap

[okTopaHT akynbTeTa 3KOHOMUKN N BraHeca, Cyxymckoun [ocynapCTBEHHBIN YHUBEPCUTET.
Email: tamunakacharava@yahoo.com

AHHOTALIUA

B XXI B. BO Bcex oTpacnsx 3KOHOMWKM W NpeanpusaTus cyluectTByeT HeobXxOAMMOCTb YCOBEpPLUEHCTBOBaHMSA npolecca
yrnpaBreHusa nepcoHanom Ans AOCTUXEHUS BbICOKMX pe3ynbTaToB MOCTaBNEHHbIMU KOMMaHwen. Hannyywmm sapmaHTom
MHe BMOUTCA NpoLecc BHeAPEHNs KoyuuHra. Llenbio ctaTbun ABnseTca onpeaeneHne Metoaa Koy4uHra u ero AencTsums B
npouecce ynpasreHUs NepcoHanom opraHusauui, a Tawkke onpefeneHne 3@PEKTUBHOCTU €ro MNpUMEHEHUs Kak
WHHOBALIMOHHOIO MnoaxoAa K yrpasreHuto nepcoHanoM. KoyyuHr passmBaeT KOMMaHWIO W3HYTPU, ero npuMeHeHust
OTKpbIBaeT HOBble cdepbl U cpeAcTBa MOTMBALMKU TpyAa, OCHOBbLIBAsCb Ha MapTHepcTse, AoBepuun, HGesonacHocTn 6e3
MUWUHMMAaInbHOrO AaBNeHUs Ha COTPYAHUKA.

KntoueBble cnoBa: KOy4YnHr; ynpasrneHue nepcoHanoM; MHHOBaLMOHHBIN CTUMb YNpaBneHns nepcoHanom

“Ycnexa cmMo2ym 0obumbCsi MorbKO KOMMaHuu,Hayvuswiuecs passusamse criocobHocmu” Tumomu [Monsu.

B XXI B. BO Bcex oTpacnsx 3KOHOMWKM 1 MPEANPUSTAS OCHOBHBIM MCTOYHMKOM KOHKYPEHTHbIX NMpenMyluecTsBcé bonee
OYeBUAHBIM CTAHOBUTCH TOT pakT, YTo Byayliee MoOON opraHN3aUMn HaNPAMYHO 3aBUCUT OT BO3MOXHOCTEW 1 pasBuTUS
eé yenoeyeckoro pecypca. C Opyron e CTOPOHbI, Gyayuiee noboro COTpyAHWKa 3aBUCUT OT ero LEeHHOCTW Ans
OpraHu3aummn U LEHHOCTb COCTOMT B €ro 3HaHWsAX, OMNblTe M PasHbIX HaBbIKOB. IMEHHO NO3TOMy B ycCnoBusx GblCTporo
TEXHOMOMMYEeCKOro COBEPLUEHCTBOBAHMSA M XXECTKON KOHKYPEHLMM, OCHOBOW GoraTtcTBa u ycrnexa KoMmnaHuuM CTaHOBUTCS
WHTENneKTyanbHbIi KanuTtan. [ns noBblLEHUs KOHKYPEHTOCMOCOOHOCTM KOMMaHWM, OOHUM W3 rmaBHbIX TpeHaoB HR-
NOMUTUKN COBPEMEHHOrO TPYOOBOrO B3aWMOOTHOLLEHMS, CTAHOBMTCH MOUCK, Pa3BMTMEN WCMONb30BaHUE 3HAHUN
COTPYAHMKOB BHYTPU KOMMa@HWM U MOBbIEHNSA 3hdeKkTUBHOCTM X Tpyaa. [na opraHnsaumm n ons COTPYAHUKOB OYEHb
Ba)KeH NpoLEeCcC NMOCTOSHHOrO 0byyYeHWs- BOCMMTaHWUSA U pa3BUTUA NepcoHana v He TONbKO Ha AaHHbIN MOMEHT unu Ans
KOHKpeTHOW uenu, Ho Ans byayliero opraHnsaummn.Bce dyHKUMM MeHedkepa MOXHO CBECTU K ABYM OCHOBHbIM: nepsasi
3TO HernocpeAcTBEHHOE yrpaBfieHne nepcoHanom u Gu3Hec -mpoueccamu U BTopas- passuTue nepcoHana. O6blyHO
nepsas pyHKUMA SBNSETCH NPMOPUTETOM ANS MEHeKepoB, a pa3BUTME NepcoHana nepeknaabiBalT Ha BTOPOW NnaH,
CCbINasicb Ha HegoCTaTOK BPEMEHM MIM OTCYTCTBME Takon HeobxoammocTu. Mexay TeM MMEHHO pasBuTMe nepcoHana
onpepensieT ycnex KOMnaHuu, Tak kKak Ha COBPEMEHHOM PbIHKE YCIOBUSA MEHSAITCH CTPeMUTENbHbIM 06pasom, 1 nopou
WMEHHO CMOCOBHOCTb COTPYOHVMKOB afanTupoBasncs K HOBbIM TpebOBaHMSM U yCNOBUSIM UrpaeT KI4YeByl porb B
AanbHenwem pasBuTMmn KOMMnaHum.

3a nocnegHve rogu nomeHsAnacb TEHAEHUMS MO OTHOLUIEHWIO MHTEMMEeKTyanbHOro pecypca B komnanusx [py3amm u no
MOYTN BO BCEX OpPraHmsaumsax CEerofHsi MPOBOAATCS pPasnnyHble MeponpuAaTUS, HaueneHHble Ha pasBuUThe COTPYAHWKOB:
TPEHWHIW, CEMUHapsbl, Kypcbl 1 Tak ganee. Mexay Tem B 'py3un Hemano akKpeauMTOBaHHbIX U NINLEH3NOHHbBIX TPEHWHT
LIEeHTPOB, KOTOPble OPWEHTUPOBAaHbI HE TOMBbKO Ha KOpMopaTWMBHbIE YCNYrW, HO U ANSA BCEX Xenawwmx passuTe B cebe
HYXXHble AN paboTbl IMYHOCTHbBIE KaYeCcTBa M pas3nuyHble 3HaHUS.

OfHMM 13 CaMbIX MHHOBaLMOHHBIX M obbeguHsawwmnx B cebe pasnuyHble METOAMKN UM TEXHWUKM, Aalolime HOBble
BO3MOXHOCTU siBnsieTca KoyyumHr, KOTopbI BCé yBepeHHee HabupaeT 060poThl B yNpaBrneHMn YenoBeyeckummn pecypcamm
W KOTOPbIV NPU3HAH, KaK BaXHbIA MHCTPYMEHT BIIMAHUS Ha pe3ynbTaTbl AeSTENbHOCTU OTAENbHbIX M0AEeV U OpraHnsaumnm
B Lernom. VMIMeHHO BbllLeyKa3aHHble hakTopbl Aanu TONYoK 6bICTPOMY pa3BUTMIO HOBOTO HanpaBneHnsi B MEHEOKMEHTE —
KoyumHra, Kak HoBOro nogxoga K onTMMU3aumun notTeHumana cotpygHuka.

Coaching - 370 yyeHve, BO3HUKLLIEE HA NepecevyeHun MCUXONorMn, MeHemKMeHTa, dunocodun, NMOrMKN N XNU3HEHHOTO
OMbITa; NPOLECC, HamnpaBlieHHbI Ha AOCTUXEHVE Lenei B pasnuuHbix cdepax xu3Hu. CnoBoO «KOYYMHr» aHrMnCcKoro
npoucxoxaeHus (aHrn. coaching) 1 NepeBoaMTCS Kak « TPEHUPOBKay, B MpoLecce KOTOPOro MHCTPYKTOP (KOy4) nomoraeT
obyvalLwemMycsa [0CTUYb YETKO OMpeAerieHHbIX JMYHbIX WM npodeccuoHanbHblx uenen. pyrumm cnosamu, 370
BO3MOXHOCTb NMOCMOTPETb B rMybb cebsi, HaT1 noTeHuman ans cobCTBEHHOro pocTa 1 yBENN4YMTb CBOK 3O(PEKTUBHOCTL
KaK COTpyAHVKa Nnpv 3TOM nornyyatb YA0BOMbCTBME OT CaMoro npouecca.

Npes koy4mHra coOCTOMT B TOM, YTO YENoBeK caM, COGCTBEHHBIMM CMITaMn ONMPasACb Ha CBOW 3HAHUSA U XXMU3HEHHbBIW ONbIT,
Haxo4WT OTBETbl HA CBOW BOMPOCHI M CaMblll BaXKHbI MOMEHT COCTOWUT B TOM, YTO KOYY HE [4aeT COBETOB, He oby4aeT, He
KoHcynbTupyeT. Koyy 3agaeT BOMpPOCHI, KOTOpble NMOMOraloT YenoBeKy rnyboko oco3HaTb npobremy u HawTh nyTn ee
peLueHuns.

Ha 3anapge npodeccuoHanbHoe AeatenbHOCTbHR Ha 6ase TexHONormuM KoyymHra WM3BECTHO B TeveHue MNOoCnefHuX
AEeCATUNEeTUA N B HacToslee Bpems npeacTaBnseT coOOM CNOXMBLUYOCS cucTemMy, cchopMMpOBaBLLYIOCS M3 METOAOB
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aKTMBHOrO HabnoAeHWs W ChnylaHus, TEXHONOMM BOMPOCOB, MPOEKTUBHBLIX METOAUK, HEeNpPONUHIBUCTUYECKOTO
nporpammupoBaHus (NLP), anemeHTOB rmyGUHHOM MCUXOMOrMM M ncmxotepanun. B KoyumHre ycnewHo npuMmeHsoTcs
UCMblTaHHble MeToabl MeHemkmeHTa (SMART). BblpaboTaHbl TEXHOMOMMM B3aMMOOTHOLLEHMS KOYY-KOHCYNbTaHTa W
KITMEHTOB.

OCHOBOMOMOXHUK KoyuunHra Y.T. [onBu TpakTyeT YTO - «KOYy4YUHe - Kak UCKYyCcCmeOo c030aHusi, C nomMouwbto cobecedosaHuli
u noeedeHusi, cpeldbl, obecriequsatouweli 08UXeHUE Yerioeeka K orpedesieHHoU uenu, mak 4mobbl OHO MPUHOCUSIO
ydoeornbcmeue» OCHOBOMOMNOXHMK KOydnHra TumoTtu [onBu cunTan, 4to Kaxabli yenoBek obnagaet 6e3rpaHWyHbIM
noTeHumanom, 3HaeT o cebe u 0 CBOMX TPYAHOCTAX fydlie, Yem fobor TpeHep, KOHCYNMbTaHT MU MCUXOJION, Y MOXET
Hauny4wmm obpasom M MakcumarnbHO 3dEKTUBHO X NpeofoneTb. Koyd Tonbko MoMoraeT packpbiTe 3TOT NOTeHUuarn,
aKTUBU3NPOBATb BHYTPEHHUE Pe3epBbl 1 CMOCOOHOCTU 1 Pa3BUTb OCO3HAHME.

KoyumHr npyHUMnmuanbHO OTnM4aeTcs OT TPEHMHra, KOHCaNTUHIa 1 MCUXONOrMYEeCKon Tepanmu:

TpeHep [aeT 4eTKMe pekoMeHdauuun, Kak AelcTBoBaTb B TOM, UMM MHOM criydae, a Koyd OyaeTt mckaTb OTBEThl Ha
BOMPOCHI BMECTE C BaMMu.

KoHcanmuHe-koHCYNbTaHT AacT pekoMeHgauum, Kotopble Bbl ByaeTe BbIMOMHATb CAMOCTOSATENBHO, @ KOyY HanpaBnsaeT v
KOHCYNbTUPYET Bac 0 TeX Nop, Noka Bbl HE JOCTUTHETE HY)XHOrO pesynbTarTa.

[cuxoroe pelwaeT KOHKPETHY Npobnemy, 3aHMMasCb MOUCKOM FMYOUHHBIX NPUYMH ee NOSBIIEHNsI B BaLLUEM MPOLLMOM, a
KOy4 paccMaTpuBaeT cuTyaumio B obiem, paboTaeT Cc HacTosILLMM 1 CTpoUT ByayLuee.

MoyeMy peleHve nNpobnem JOMKHO MPOMCXOAUTbL CBOMMW CUMaMM U Ha OCHOBE CBOMX 3HaHWM, U onbiTa? MoToMy 4TO
Kaxabli yenosek obnagaeT HeoGXOAMMbIMW pecypcamu M CMOCOBHOCTSMU AN pelueHus Nobon cTodweln nepes HUM
3agaun. Koyy TOMbKO nomoraeT packpbiTb MNOTeHuMarn, NPOSCHWTb HamepeHwus, paspaboTaTb nnaH OewcTBM No
[JOCTUXKEHUIO NOCTaBMNEHHOW Lienu.

C NOMOLLBIO KOYyYMHra YernoBeKk MOXeT OOHapYXWTb CBOWM CKPbITble CMOCOBGHOCTM M BO3MOXHOCTWU, O KOTOPbIX AaXe He
nogos3pesBan, HaWTM COBEPLUEHHO HOBblE, HeOXuaaHHble Ana cebs camMoro pelleHus, «nokonaTtbCs» B CBOEM
Oeccos3HaTenbHOM, M30aBUTLCA OT CTEPEOTUNOB, BLINTM 3a pPaMKM LIAOGMOHHOrO MbIWMEHUS], PacLUMPUTb FpaHULbl
BO3MOXXHOT0, «BKMOYMNTE» BoobOpaxeHne. Koyy B onpefeneHHoM cmbicrie GpocaeT YenoBeKy Bbi30B

Mcnonb3oBaHne KOy4MHra MOXET MOMOYb KOMMa@HWSIM CYLLECTBEHHO MOBLICUTL MPOU3BOAMTENBHOCTL paboThbl CBOMX
COTPYOHMWKOB, B 6onblliemM 06beMe MCMosb30BaTh YENOBEYECKMI NOTEHUMAN B AOCTUXKEHUW LENen KOMMNaHumM, NoBbICUTb
MOTUBaLMIO nepcoHana. KoyumHr Takke cnocobeH obneryntb genermpoBaHne NofIHOMOYMUA N CYLLIECTBEHHO CIKOHOMUTL
pabouee Bpems. [MOMMMO 3TOro, COTPYAHMKW, KOTOpble ObiMM O3HAKOMMEHblI C METOAMKAMWU KOYYMHra, MOoryT
©€30roBOpoOYHO MpUHMMAThL Ha cebsi OTBETCTBEHHOCTb, MO3TOMY Y PYKOBOAMTENSA MOSBUTCA OOMNOMHUTENBHOE BpeEMS Ha
BbINOSIHEHME O0Mee CNOXHbIX N BaXHbIX PYHKLUMA, Ha KOTOPbIE paHbLUe TPATUIOCh MEHbLLEE KONMMYECTBO BPEMEHN U HE
yAensnocb A0CTaToMHO BHMMaHMS. COTpyOHMK yCBauBaeT HOBLIA anropuTM peLleHns npobnem, K KOTOpbIMU OH Tenepb
OyneT nogxoauTb He Kak k mpobrnemam, a Kak K 3agadam 1 6yaeTt HauerneH Ha BbINOMHEHMS, Tak Kak OH cam Hallén nyTtu
peLLeHus.

HeobxooumbiM yCNOBUEM YCMELLHOMO KOYYUHra SBMSETCS co3gaHue atMocdepbl 6e30nacHOCTU U LOBEPUSt COTPYOHMKOB
K PyKOBOACTBY, YTO NPMBOAMT K cneayolmm pesynstatam: 1. CosgaeTtca npoyHasi MOTUBUPYIOLLAs MOBEeAEHUS, KoTopasi
CTUMYNUPYET Ha BbICOKYID MHULUMATMBHOCTb COTPYAHUKOB; 2. OdpeKkTMBHO wcnonb3yetcsa TpyAoOBOM NoTeHuman
paboTHukoB; 3. MNoBkIlWaeTca NPOM3BOANTENBHOCTL Tpyaa W, Kak CrieAcTBMNe, pacTeT KOHKYPEHTOCMOCOOHOCTb KOMMaHNK;
4. COTpYAHUKM OCO3HAKT TO, YTO LENIN KOMMAHMU - 3TO MX NIUYHbIE LeNn — BCE 3TU YeTbipe hakTopa ABNSIETCA OCHOBOM
ycnexa nobon opraHnsauun.

B nocnepHee pecsaAtunetve B py3um camo noHaTue, u obyyeHne KoyumHry kak npodpeccuu, HabupaeT Bce Gonblue
nonynsipHocTu. B HeKoTopbIX KOMMaHusX HabupalT npodeccroHanbHbiX KoydyeB. B ynpaBneHdeckol npakTuke
BO3MOXHOCTW NPUMEHEHNSsI KOy4MHra BHRYpe3BblYaliHO LUMPOKK:

MOTUBAaLMA NepcoHana, oLueHka u aTTectauus,

AenerMpoBaHue NosTHOMOYMI, BbINOMHEHNE 00A3aTenbCTB,

peLueHune npobnem, NnaHMpoBaHNE U KOHTPOJb,

B3aMMOOTHOLUEHMS , KOPNOpaTUBHAs 3TUKa,

KOMaHaa, rpynnosasi paborta.

B paboTe ¢ nepcoHanom TEXHUKY MOXHO MPUMEHSATbL B M0G0 MOMEHT CMOHTAHHO W MPOAOIMKUTENBHOCTL PaboThl MOXET
COCTaBUTb OAHY MUHYTY UMW LEeMbI Yac, HO B NtoboM crnyyae npodeccroHanbHbI koyd JobuBaeTcsa pesynbtata. YTobbl
MEHEPKMEHT B CTUIME KOYYUHI AEeNCTBUTENBHO paboTarn, NpMHUMNUAanbHO BaXXHO KMOYEBOE YCMOBME: HAaYarnbHUK JOMKEH
BOCMPUMHUMATBLCA MOAYMHEHHBIM Kak ornopa, a He kak yrposa. [Ans goctmkeHust acpdekTMBHOCTM OTHOLWEHMA Mexay HR
MeHempkepom unu pykoBoamuTenemM u COTPYOHUKOM LOITKHbI OCHOBBLIBATLCA Ha NAapTHEPCTBE, A0BEpPUM, 6GE30MacHOCTU U
He OOJPKHO NMPUCYTCTBOBATb MUHMMAribHOE AaBIieHWe Ha COTpyaHuKa. Maes, BaXHOCTb M LIEHHOCTb COCTOUT B FTAaBHOM
WHCTPYMEHTE KOy4MHra —noctaBuTb 3adpekTuBHbIM Bonpoc. Pasbepem rnybxe, Kakve BOMPOCbl OEWCTBUTENBHO
paboTatoT:
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* OTKpBITLIE, O/{Pa3yYMERAIOT MHOKECTRO OTBETOR.
*[ToMoraromue JIOAIM AyMaTh MIHPE H TIY0Ke, HATH JaIbLIE.
*[To3BoAIOLME NPOSCHHTDL KAPTHHY MHpa coOeCEIHUKA.
D¢ dexTiBHEIE BOIpoce! *HanpaeieHHeie B OyayIuee.
* CHHIKAIOIIHE BEPOATHOCTh HABA3BIBAHHS COOECEAHHKY CRBOEI0 MHEHHS.
*Haunnawomuecs ¢ BONPOCHTENLHEIX CIIOB: Ymo? Cxoasxo? Kozoa? Kmo?
Kax? Kaxue? Kaxum obpazom

= 3aKpBITHIE - OTBETHI «71&» HIIH KHET» OCTABJSAIOT B pAMKAX CBOHX THIIOTE3 H
JOTajIoK.
=HaBogA1mue - CofiepKar B ce0¢ OTBET, IEMOHCTPHPYIOT TO, 4TO 3HAET
HesdpextiBHb1e BoTIp OCEHI DPYKOBOJIMTENE, & HE TO, YTO AECHCTBHTENLHO IOHHMAET COTPYIHHK.
= OLIEHOYHbIE - COTIEPIKAT B ce0€ KPHTHKY, OTPAHHYHBAIOT BO3MOKHOCTH
PA3BHTHSA, CHHAIOT MOTHBALHIO.
*HaunHatomuecs ¢ «I[Iouemy?» - NO0YKIAIOT ONPABALIBATLCH.

JTioon NposABNSAT UHMUMATUBY, KOrAa OHW yBepeHbl B cebe 1 B CBoMX pelueHunsx. W aToT npuHumn paboTaeT He TONbKo B
TINYHOW XU3HW, OH 3 EKTUBEH N B NpOoheccMoHanbHoOM AeAaTenbHOCTY Yenoseka. [na hopMMpoBaHUS yBEPEHHOCTU B
cebe yenoseky, NMOMMMO HakannMBaHMA yCrnexoB, HEOOXOAMMO eLle M MOHUMAaTb, YTO YCNexX UNu Heygada — pesynbtaT
ero cobctBeHHbIX yeunuii. OH Takke OOMKEH 3HaTb, YTO B HEro BepsAT W, KOrAa OH AenaeT BblGOp vnu npuHUMaeT
pelleHune, ero NogaepXuBatoT, emy JOBEPSIOT, €r0 He OrpaHMYMBalOT, HE KOHTPOMNMPYIOT U HE aKLUEHTUPYIOT TOMbKO Ha
Heygayax unu owwunbkax. Ecnm K COTPYAHWKY OTHOCHATCHA Kak K paBHOMY, HE3aBMCMMO OT TOrO, KaKylo [OSMKHOCTb OH
3aHUMaeT, He MPOSIBMSAT CHUCXOAUTENbHOCTW, He AaloT YKasaHWi, He WrHOPMPYIOT, He OOBUHSIOT, He YrpoxaroT, He
OocKOpOnAlT CNOBOM WM OenoM - OH TMNPUHUMAeT pelleHns, ycnewHo pAdenctByeT u  OepeT Ha cebs
oTBeTCTBeHHOCTb.[lpouecc obyyeHusi M pocTa YenoBeka npoTekaeT BC. Ero cosHaTenbHylo W3Hb. [MepBUYHO Mbl
obyvaemcs B LIKOMax, NpodeccroHanbHbIX yyunuuiax. BropnyHoe obydveHne npoxoaut B By3ax M Ha hakynbreTax
noBbileHns kBanudukaumm, B y4ebHbix uUeHTpax u T1.n. OOy4veHne nepcoHana —OCHOBHOM NyTb MOMyYeHUS
npodeccmoHansHoro obpasoBaHUA M ABMSETCA COCTaBHOW 4acTbio nogpasgeneHns HR cnyxBbl B KOMMaHusax wu
BkMnioyaeT B cebs nmonyyeHne HOBbIMU M OEWCTBYIOLUMMMW COTPYOHVMKAaMW HaBblKOB, HEOOXOAWMbIX ANs YCMEeLHOro
BbINOMNHeHnsi obs3aHHoOCTeW, cnocobcTByeT coxpaHeHuto paboyero mMecTa, a Takke ykpennseT 4yBCTBO COBCTBEHHOM
LIEHHOCTM B OpraHmnsaumu.
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ABSTRACT

The article is devoted to the questions of implementation of modern educational technologies in higher technical
educational institutions in order to provide high-quality training of specialists. Approaches and experience of
implementation of promising educational technologies in the process of experimental and research research of students
are considered.

Keywords: innovative educational technologies, virtual interactive cloud training complex, experimental research work of
students.

“Nothing more than education advances the prosperity, the power, and the happiness of a nation”.
Thomas Jefferson
INTRODUCTION

In the XXI century, education is seen as a strategically important sphere of society's life. It depends largely on what our
society will be tomorrow, where it will go, how it will live. It plays an important role in the lives of everyone, not only helping
us in life, but also giving them the opportunity to grow up as individuals, to succeed in their careers.

Without proper education, the state, people and culture have no future. Conversely, effective education is precisely the
impulse that stimulates creativity, prompts a person to action, cultivates a way of life that is appropriate to civilizational
forms, ways of organizing it and exercising it.

The new century is characterized by a change in paradigms, as a qualitatively new stage in the development of science,
technology and their interaction with society. Modern science is more and more clearly an activity directed primarily at the
generation of new technologies.

Education and science are not only the main factors of the transformation of society, but also the factors of its
achievement of a high level of economic development and social standards, preservation and multiplication of the
intellectual potential of the state, its innovative development.

Actuality of theme

The high dynamics of technology development, especially in the IT sphere, highlights the high requirements for the
training of specialists, and before educational institutions there is an extraordinary task - to provide business with high-
class specialists.

What should be the educational program, what technologies in education should be applied in order to achieve the goal?
This question is faced by each educational institution and each of them solves it individually. And in general, can we talk
about technology in education? Technology, in the broadest sense, is a collection of methods, processes and materials
used in any field of activity and has the following characteristics [1]:

e the division of the process into internal interconnected states, phases, operations that provide optimal or close to
the optimal dynamics of process development, and also determine the rational limits of the requirements for the
personnel working with this technology;

e coordination and phased implementation of actions and operations aimed at achieving the desired result, and the
sequence of actions is based on the logic of the functioning and development of a particular process;

e uniqueness of implementation of procedures and operations that are available in the technology, which is
indispensable and crucial for the achievement of results in accordance with the norms and norms specified for
this purpose.

All this is characteristic of the educational process. That is, the preparation of specialists can be approached, as to the
technological process, and the most important, at the same time, is its proper organization and provision.

The main material of the article
The National Strategy for the Development of Education in Ukraine for the period up to 2021 states that one of the
strategic directions of the state policy in the field of education should be the development of scientific and innovation
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activities, as reflected in the new Law of Ukraine "On Higher Education”, where innovation activity is recognized as an
inevitable 'capacious component of scientific, scientific and technical activity of the University [2].
National Technical University of Ukraine "Kyiv Polytechnic Institute named after Igor Sikorsky" is one of the largest
Ukrainian universities with a rich history and traditions. Analyzing successful educational practices and pedagogical
activities of prominent scholars, educational and research staff of the University, one can find interesting solutions for the
realities of the present. The University is actively working towards developing its own and implementing advanced world
practices in the educational process [3].
On the basis of the University, an innovative ecosystem Sicorsky Challenge [4] was created with the following structure:

e  Startup School Sikorsky Challenge;
Festival of innovative projects "Sikorsky Challenge";
Business Incubator Sikorsky Challenge;
Innovative technological environment «Sikorsky Laby;
Intellectual Property Center;

e  Sikorsky Challenge venture fund and other funds.
An important element is the modern Startup School, the main purpose of which is to train students, postgraduates,
graduates of technical universities and inventors, ensuring their practical experience, familiarizing them with relevant
effective practices and organizing the launch of high-tech start-ups. At all stages of training, cooperation with the Business
Incubator and the Science Park KyivskaPolitechnika is ensured and effective interaction with foreign specialists with
practical experience in the creation and development of high-tech startup companies.
The university has developed a methodology for selecting student start-up projects according to the main criteria taking
into account their weight:

e novelty and innovative component of the project (0,5);
availability of a prototype or model, the presence of implemented actions (0,3);
Commercial potential and suitability for project implementation (0.5);
relevance and social significance of the project (0,5);
knowledge of market potential, analogues, consumers (0,5);
investment attractiveness of the business concept (0.4);
eligibility for commercialization of the project (0.4);
allocation of the project budget (0.2);

e Competence, experience and skills of project participants (0.4);

e presentation skills (0,2);

e content of the presentation (0,1);

e  Ability to answer expert questions (1).
The value of project evaluation by criterion is determined on a five-point scale. The overall integrated assessment of the
project according to this methodology is an average weighted score for all criteria (from 12 to 60).
One of the new ones at the University is the Academic-Scientific Laboratory of Cyber-Energy Systems (Smart Energy Lab-
KPI), which is the technological platform for the development of a new specialization "Software of cyber-energy systems”
within the framework of the "Software Engineering" specialty.
Preparation of masters in NTUU "KPI them. Igor Sikorsky, "as in most leading universities of the world, is the main type of
educational activity. The attractiveness of any educational institution depends on the quality of the training of specialists.
And the quality of training is traditionally based on the triangle of knowledge: education - science - innovation. In
preparation for self-sufficient labor market, competent specialists capable of solving urgent scientific, technical and
engineering problems, an innovative model of their preparation was introduced in the KPI, which combines research,
design and business components. An example of the introduction and development of such a model is the creation of our
laboratory.
The main idea of the organization of the laboratory is the creation of an integrated technology platform, a testing ground
(Fig. 1), the development and implementation of advanced technologies, the development of startups and the broad
involvement of students, postgraduates and staff of the department in joint research.
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Fig.1 Integrated laboratory technology platform
The rapid introduction of intelligent technologies into the engineering infrastructure of buildings and structures requires the
training of specialists with comprehensive knowledge of the functioning of engineering and information systems.
Successful cooperation with such well-known companies as Siemens, Mitsubishi Electric, Osram gave the opportunity to
equip the laboratory with modern technology: power equipment, accounting, control and switching devices, test stands, ...
Main directions of activity of the laboratory:
e creation and experimental research of cyber-physical systems:
v' research of energy processes and systems;
v creation of samples of advanced equipment using Smart Grid, MicroGrid, Smart Building technologies;
v creation of prototypes of equipment using technologies IoT and IloT.
e mathematical modeling of energy processes and systems:
v" development of mathematical models of cyber-physical systems;
v intelligent agents and multi-agent energy infrastructures;
v'implementation of an optimization approach in the synthesis of the structure and management of the
modes of operation of the elements of the energy infrastructure.
As part of Smart Energy, we understand the ecologically clean use of traditional and renewable energy resources for the
needs of users (business, comfort, security, entertainment, ...) through the use of IT technologies (Fig. 2).
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Fig.2 The concept of the development of the Smart Energy laboratory
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On the basis of the laboratory, a model of integrated energy use is developed that covers all aspects of production,
transportation, transformation and energy consumption under certain external conditions, international norms and
requirements of users ... (Fig. 3).

Such a model has practical value for providing technical recommendations for the design of the MEP system (mechanical,
electrical and plumbing engineering systems) and the corresponding verification procedures during the installation and
operation of the MEP.

On the basis of the Energy Usage Model we design and investigate Smart & Well-Being Environment (SWBE) for
business and private applications. This environment integrates all active components of technical, biological systems (Fig.

4),
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Fig. 3 Complex energy use model
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In the future, the creation of a virtual interactive cloud simulator system is foreseen on the basis of the laboratory (Fig. 5).
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The virtual SWBE consists of a repository of different models and a SWBE Project constructor that collects and configures
them for a specific application. This approach helps to apply effective final solutions for the development of international
expertise.

One of the main weaknesses of modern native education is its separation from the real industry and the practical
application of knowledge. We solve this problem by immersing students in a real working environment and understanding
all possible outcomes. This approach makes it possible to form an interest in the subject and can become a motivation for
further independent study of complex details. In addition, when working on a specific project, we apply the practice of
forming multi-format groups of students from different courses (bachelors and masters) and specialties. It contributes to
the multidisciplinary study of disciplines and the exchange of experiences between students of different age groups.
Today, the bachelors and masters of the department are developing models and prototypes of intelligent monitoring and
control agents for all elements of the integrated technological infrastructure (Figs.6, 7) to combine them into a multi-agent
system for monitoring and managing the energy infrastructure of the laboratory. The multi-agent platform itself is the own
development of the department and students take an active part in its development. Cooperation with the Small Academy
of Sciences of Ukraine is being conducted, which is an educational system that ensures the organization and coordination
of research activities of schoolchildren, creates conditions for their intellectual, spiritual, creative development and
professional self-determination, contributes to the growth of the country's scientific potential. Perspective projects for
schoolchildren, students, research teams are submitted to the Sicorsky Challenge start-up competition.

Expansion and deepening of knowledge, change and change of stereotypes occurs constantly and evolutionarily. It is in
these conditions that the value of education continuously increases throughout life: it must be continuous [5]. Hence, the
modern person must constantly improve his qualifications and possess several related specialties. During the active,
creative period of life, a person should have the opportunity to change the place of study mobile, to master new
homogeneous specialties, to move from one educational institution to another in order to fully disclose his human potential
and self-realization.
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Elements

Today, according to the activities of the laboratory, we establish contacts for cooperation agreements with the universities
of Spain, Portugal, France, Norway:
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. in educational direction:

v" Academic mobility and internships for students and teachers;

v"joint works on the development of remote educational technologies and educational projects;

v' joint preparation and publication of educational and methodological manuals and textbooks, including
electronic ones, taking into account the observance of the intellectual property rights of authors and
Parties;

v' Development and introduction of double diploma programs.

. in the field of research and innovation activities:

v/ creation and implementation of joint research projects, independent or parts of other scientific and
technical programs, including the preparation and publication of monographs, scientific articles,
abstracts and other scientific works, as well as joint student counseling;

v organization of international scientific-practical and educational seminars and conferences.

Understanding the complexities of SWBE, we offer collaboration for business, industry and research partners (research
and design) and end users (testing and learning) based on the virtual (cloud) interactive SWBE model (Fig. 8).

Cloud Data
& Services

5 ~

Industry Partners

kS J

~.

SEL-KPI
Technical installations

—

5 ~

Business Partners

S J

Research Partners

Virtual Smart & Well-
being Environment

Research Partners

Research Partners

USERs

Fig.8 Smart & Well-Being Environment (partner interaction)

CONCLUSIONS

One of the most important strategic tasks at the present stage of modernization of higher education in Ukraine is to ensure
the quality of the training of specialists at the level of international standards. The solution of this problem is possible
provided that innovative educational technologies are implemented. After all, the task of technology in general is to
determine the most effective ways and means to achieve any goals of the activity.

Innovation in higher education institutions should be implemented through the introduction of innovative educational
developments and innovations, the implementation of innovative educational projects and the transfer of educational
technologies.
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IMANEMEHTAUIA CTPATEMNYHOI EKONOMYHOI OLIHKK B YKPAIHI: MPOBJIEMU
MICLIEEBOI'O PIBHA

"Nicoscbkuit Ceprin, 2MapyHﬂK €BreHist

'nrH., IHcTUTYT reorpadii HAH Ykpainu, ’NrH., IHcTuTyT reorpadii HAH Ykpainu.

PE3IOME

MeToto pobiT, pesynbTaTh SKuX BUKNadeHi B cTaTTi Oyno BM3HAYeHHS porni mpouedypu ctpaTeriyHoi ouiHkm (CEO) B
Cy4yacHOMY TepuTopianbHOMY MraHyBaHHI B YKpaiHi Ta iHWMX KpaiHax cBiTy. CEO gocnigpkeHo siK BaXMBUIN iIHCTPYMEHT
iMnnemMeHTauil eKkomnoriyHoi cknagoBoi B po3pobKy Ta peanisauilo nnaHiB couianbHO-eKOHOMIYHOIMO PO3BUTKY KpaiH i
perioHiB B KOHTEKCTi 3abesneyveHHst ix cTanoro (36anaHcoBaHoOro) po3BuTKy. [lpoaHanisoBaHO CyyacHW CTaH
imnnemenTauii npoueaypn CEO B cuctemy TepuTopianbHOro nnaHyBaHHs B YkpaiHi. [ocnigpkeHo npobnemu
imnnemenTauii npouegypn CEO Ha micueBOMYy piBHi B KOHTEKCTi po3pobkum cxem mnnaHyBaHHA Teputopii OTI.
AKuUeHTOBaHa yBara Ha MOXIMBOCTI Ta 3aBAaHHs reorpadii Wwoao BnpoBagxeHHss CEO Ha micLieBOMY piBHi.

Knio4yoBi cnoBa: CrpaTteriyHa ekomnoriyHa ouiHka, o6’egHaHi TepuTopianbHi rpoMagu, AOKYMEHTW [epXKaBHOro
nnaHyBaHHs, CXeMU NraHyBaHHA TepuTopil.

AxTyanbHicTb TeMu pocnigxeHHs: Npoueaypa cTpaTeriyHoi ekonorivHoi ouiHkn (CEQO) Ha cborogHi B 6aratbox kpaiHax
CBIiTY BBaXaeTbCA OAHUM 3 Ai€BMX iHCTPYMEHTIB BOOCKOHaNeHHs NMpOCTOPOBOro Ta CTpaTeridyHoro nnaHyBaHHSA PErioHiB
Pi3HMX TAKCOHOMIYHMX PaHTiB LLUMSAXOM ypaxXyBaHHsi €KOMNOriYHOI CKNagoBOoi PO3BUTKY Y BIANOBIAHMX MaHax i cTpaTerisx.
[ns YkpaiHn nutaHHA npakTuyHoro BrnposBagxeHHs npouedypy CEO B npakTky npoCcTOpOBOro nnaHyBaHHA € 0CO6NNBO
akTyansHuM. 3yMOBMEHO Le TuM, WO Npouec NPUPOAOKOPUCTYBAHHS B YKpaiHi BNPOOOBX MpaKTU4HO BCbOro XX CT.
pO3BUBABCH Ha OCHOBI AOMiHYBaHHSI PECYPCOBUTPATHNX, MPUPOAOBUCHAXYYMX, EKCTEHCUBHUX MiAXOAIB.

Y 2014 p. YkpaiHa 3giicHuna Bubip LIOOO €BPOMNENCLKOrO Kypcy po3BUTKY, mignucana i patudikysana Yrogy npo
acoujauito 3 €C. Peanisauisa uiei yroon notpebye BpaxyBaHHs Ta BiANOBIAHOT iMMNNeMeHTaLi 3HaYHOI KinbkocTi JMpekTuB
€C, BMMOr iHWMX HOPMAaTUBHO-NPaBOBUX [OOKYMeHTIB €EBponevicbkoro Coto3y, WO PpernaMmeHTylTb MNUTaHHA
NPOCTOPOBOrO PO3BUTKY, BUKOPUCTAHHS NPUPOAHUX PECYPCIiB, 3aXMCTy HABKOMMLLHBOTO NPMPOLHOro cepefoByLLa Ta Noro
OKPEMUX KOMMOHEHTIB, OLHKA KOPOTKOYaCHMX Ta AOBrOTEPMIHOBMX EKOMONiYHMX HacrifakiB peanisauii rocnogapcbkux
NMPOEKTIB, 3aKOHOA4ABYMX akTiB, CTpaTerin PO3BWUTKY TOLO. YKpaiHa, TakoX mae 3000B’A3aHHS LWoAo iMnnemMeHTauii
rnobanbHuX MixkHapogHux yrod, 3okpema KoHBeHUin Ta iHwux gokymeHTiB Pio, a Takox cdopymis Pio +10 Ta Pio + 20, dki
MICTTb BUMOTU, BUKOHAHHSA SKMX € YMOBOIO 3abesnedeHHs ctanoro (36anaHcoBaHOro) po3BuTKy Aepxasu. B YkpaiHi 6ys
NpuUnHATKUIA 3akoH YKpainu «[po cTpaTeriyHy ekonorivyHy ouiHKy», ki gie 3 12 xoBTHsA 2018 poky

Bce ue 3ymoBnioe akTyanbHiCTb OOCHiAXEHb LIOAO BrpoBaaXeHHs B YkpaiHi npouenypyu CEO. leorpadis, sika mae
BenunyesHUn iHTerpyoynii noTeHuian B cdepi 4ocnigXeHb NPOCTOPOBUX aCcreKTiB pO3BUTKY CYCMiNbCTBa Ta NOro B3aemogii
3 NpMpOOOI0, MOBMHHA 3AINCHUATU CBil BHECOK B OMpauUlOBaHHA i aganTauilo 40 YMOB YKpaiHW MeXaHi3my 30iNCHEeHHs
cTpaTeriyHOi eKOmoriYHOI OLiHKM Ta NOro 3aCTOCYBaHHSA Npu po3pobui i peanisauii nnaHiB NPOCTOPOBOro poO3BUTKY PEriOHIB
Pi3HMX TAKCOHOMIYHMX PaHriB, B TOMY YMCMi — CXEM MnaHyBaHHA TepuTopii 06’egHaHnX TepuTopianbHWX rpomag, K
perioHiB MiCLIEBOrO piBHSI.

CtaH BUBYEHHs1 nNuTaHHA. [Mpobnema OuUiHKM JOBroTpMBanmMx Hacnigkis BNAMBY Ha Mpupody BXe TpvBanui yac €
npeaMeToM JOCNiAKeHHS npeAcTaBHUKIB GaraTbox Hayk.

Ha cborogHi nutaHHs woao metoais i mexariamie CEO gocnigxyetbest 6araTema MidkHapOAHUMW OpraHi3aLisiMu, BYEHUMU
pisHmx kpaiH (CLWWA, Kanapa, Asctpaniq, HimevunHa Ta iHwi kpaiHm €C). B 6aratbox 3 HAX HakONMYeHUn 3HavYHUA JOCBIg,
npakTu4Horo 3actocyBaHHsi npouenypy CEO. B HasBaHux kpaiHax npoueaypa CEO 3akpinneHa B 3aKkOHOOABCTBI y SKOCTI
060B’A3KOBOI CKNNaA0BOI PO3POOKM NMNaHiB i cTpaTerin po3BuTKy. B YkpaiHi Takox € TeopeTuyHi po3pobku Ta NpakTUYHWUiA
pocsif 3aincHeHHs CEO.

OpHako, cknagHicTb camoi npobrnemu OuiHKM AOBroTpMBanuX eKonoriYHUX Hacnigkis BNvMBY rocnofapcChbkoi AisnbHOCTI
NoaMHU 00’€KTMBHO 3yMOBMOE MOTPeby MNOCTIMHOrO BOOCKOHANEHHsIMEXaHiamy npoBefeHHs CEO, o6rpyHTyBaHHSA
HanbinbLL penpe3eHTaTUBHUX Ta KOPEKTHUX iHOMKATOPIB Ta ix cucTeM, aganTauii uiei npoueaypy 4o YMOB Pi3HMX KpaiH Ta
pErioHiB.

OcobnuBy akTyanbHICTb Ma€ nuTaHHa 3actocyBaHHa npouedypu CEO Ha micueBoMy piBHI — Ha piBHIi 06’e€gHaHuX
TepuTopianbHUX rpoMag, Lo CTBOPHTLCA B NPOLECi AeLeHTpanisadii, sskui BiabyBaetbcs B YkpaiHi.

JeueHTpanizauis noBuHHa BWPIWWTU NPOGnemMy HU3bKOro piBHSA opraHi3auii Bragn Ha MiCLEeBOMY piBHi,
ManoedeKTMBHOIO YNpaBniHHA CYCNibHUM PO3BMTKOM Ha perioHanbHOMYy piBHi. Lia nmpobnema mae BupilumTnca 3a
paxyHOK CMpUSAHHSA YTBOPEHHIO CMPOMOXHMX TEPUTOpPianbHUX rPOMaz Ta NigTPUMKK iX PO3BUTKY, Nepefadi MakCuMarbHOI
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KifTbKOCTi NMOBHOBaXKe€Hb MICLIEBMM OpraHam Bnagu Ta HagaHHA Takmm opraHaM MOXIMBOCTI ANA NpakTUYHOI peanisauii
AeneroBaHnX iMm NOBHOBAaXEHb.

OpHieto i3 BaXknvBKX yMOB 3abe3neqeHHs Lboro € po3pobka BMBaXKEHUX i HAYKOBO OOI'PYHTOBAHWUX CTpaTerii po3BUTKY
OTT. B ymoBax, konu B 6inbLUOCTi HOBOCTBOPIOBaHMX 06’ eAHaHNX TepuTopianbHUX rpomMagax eKomnorivHi npobnemy MawTb
BMCOKMI CTYMiHb rocTpoTK, iMnnemeHTauis npoueaypu CEO, ii dhaxoBe npoBeAeHHs, € BKpa BaXNUBWUM i akTyanbHUM
3aBOaHHAM.

Buknag ocHoBHoro maTepiany. HanbinbL po3BMHEHI B €KOHOMIYHOMY BiAHOLLEHHI KpaiHu 3axody nepLiMmu noyanum Ha
CepNo3HOMY piBHI po3rnsgaTti ekonoriyHi npobnemMu sk 3arpody Ans aepxasu. Came Tam ekonoriyHy 6esneky modanmu
TpaKTyBaTW SK CKNaZoBMI KOMMOHEHT HaLjioHanbHoI be3neku.

B npakTu4Hin NnowmHi, Sk cknagoBa po3pobku NnaHiB po3BUTKY rOCMOAAPCLKOI AiANbHOCTI €KOMNoriyHa oujiHKa BrepLue
6yna 3anposagxeHa y CLUA B kiHUi 60x pokiB. B noganbLIoMy iHLWi KpaiHK 3 pO3BUHEHOK PUHKOBOK €KOHOMIKOI movanm
30iMCHIOBATN PO3paxyHKN OO0 MOXIMBUX €KOMOrYHWX Hacnigkie (TobTo ouiHKM BRAMMBY Ha HaBKONWULIHE NPUPOAHE
cepepnosuLe) OyaiBHMLTBA OKpEMMUX NiANPUEMCTB, 3aBOAiB, IHLUMX FOCMOAAPCbKMX 06’EKTIB TOLLO.

Mpoueaypa ouiHkM BNNMBY Ha HaBKoNWLWHE npupoaHe cepeposuile (OBHC), aka mae gaTtu BignoBiai Ha MOXNIMBUIA BNB
Ha [JOBKINNs, 300pOB’'A MOAWHM Yy pasi peanisaLii rocnofapCcbkux NPOEKTIB LUMPOKO BNpoBagKeHa B OaraTbox KpaiHax
CBITY.

CBoe 3akoHoAaBYe 3aTBepaeHHs B kpaiHax €C OBHC otpumana 3 BBegeHHsM B gito OAupektnsn €C Ne 337/85 «OujiHka
BMMUBY AEAKUX OEPXaBHMX i NPUBATHUX NPOEKTIB rocnofapcbkoi AiSNbHOCTI Ha HaBKOMULLHE cepefoBulle». 3rigHo 3
[vpekTunsoto, Ans ycix kpaiH — uneHiB €C obos'askoBuM € npoedeHHs OBHC ansa oTpMMaHHa [O3BOMY Ha NpaKTUYHY
peanisauito NPOEKTIB, L0 MOXYTb CMPUYMHUTM HEraTUBHWUIA BMNUB Ha OOBKINNA.[IMTaHHSA BpaxyBaHHS €KOMOriYHUX BUMOT
npu po3pobui cTpaTerin i NNaHiB PO3BUTKY pernameHTyoTbCs B KpaiHax €C Ha pisHUX piBHAX.

3aranom BYeHi BUAINATb Taki OCHOBHI eTany pO3BUTKY €KOMOTYHOI OLLHKK:

- Nno4YaTKOBUA — BBEAEHHS OCHOBHMX MPMHUMMIB, OpraHi3auiiHUX 3axofiB i aHaniTMYHUX METOAIB NPOBEeAEHHS
eKornorivyHoi ouiHku (noyaTtok 1970-x pp.);

- pO3LIMPEHHsT MacwTabiB — MOCTyNoOBe 3any4YeHHs OO €KOMOriYHOi OUiHKM couianbHuX Ta iHWKX cakTopis
(3oopoB’a noaew, pUsmnK TOLLO), YOOCKOHANEHHS MOXIMBOCTEN y4acTi rPOMaACbKOCTi, NPUAINEHHS BinbLoi yBaru
ynpaBrniHHIO BNnBOM (KiHeLp 70-x — novaTok 80-x pp. XX cT.);

- nepeopieHTauis npouecy — nigBuULLEHa yBara A0 KyMyNSTUBHOrO BMNNMBY; iHTErpauis eKororiyHOi OLiHKM
NMPOEKTHOro piBHA 3 pO3pO6NeHHAM cTpaTerid, NnaHiB, nporpam i perynioBaHHAM, a TaKoX BBEOEHHS
MOHITOPWHIY, ayAWTy Ta iHLIXX NiICNSNPOEKTHMX npoueayp (cepeaunHa — kiHeub 80-x pp. XX cT.);

- HabnwkeHHss OO cyyacHoi mopeni 36anaHcoBaHOro po3BuTKy — po3pobneHHs CEO, HoBi Bumorn ao
€KOrOrivHOI OLHKM, a TakoX po3pobreHHst MeTOAONMNOrYHMX 3acas NPOBEAEHHS iHTerpoBaHoi oLiHku [10].
AHanisyloun cyTb 3MiH, Lo BigbyBanucsa B MeTogonoriyHii 6as3i Ta metoauui NpoBeAEHHS €KOMOrivYHOI OLHKM NPOTSIrom
3a3HayYeHuXx nepiodiB, MOXHa Big3HAYMTW MOCTYNOBUI SKICHWI nepexig OO Bce rMublIoro aHanisy, BpaxyBaHHS Ta
MOHITOPWHIY MOXIMBUX HacnigkiB, B TOMy 4MCri — OOBrOTEPMIHOBMX, peanisauii He TifbKM OKpeMuX rocrnoaapCbKmx

Nnaxis, a M KOMMIIEKCHUX CTPATEril, NPOEKTIB PO3BUTKY OKPEMMX rany3en Yn perioHiB pis3HOro TaKCOHOMIYHOTO PiBHS.
MounHatoum 3 2001 p. npouenypa 34iNCHEHHA CTpaTerivyHOI EKONOriYHOI OLLiHM 3aKOHOAABY0 3aKpinneHa sik 060B’sA3koBa B
kpaiHax €C [OupektnsBo2001/42/€C npo OUiHKY BMMAMBY OKPEMWUX MMaHiB i MporpamMm Ha HaBKOMWULIHE CepedoBuLle,
yxBaneHo €BponencekuMm napnameHTom i Pagoto €sponencbkoro Cotosy 21 yepsHa 2001 p..

3 ycix kpaiH €C, Ha Hawy AyMKy, HanbinbLIOro MeTodonoriYHoro po3suTky Habyna npoueaypa CEO B HimeuunHi.Okpim
Oupektneu 2001/42/€C, HauioHanbHe 3akoHoAaBCTBO HimeuunHu B cdbepi perynioBaHHs nposefeHHst npouenypu CEO
BKItOYa€e:3akoH Mpo CYMICHICTb MnaHOBaHOI AisiNbHOCTI 3 HaBKONWWHIM cepepoBuiieM (3akoH npo YOI, «UVPG») -
BKIIOYAKOYM EKONOrYHY €eKCcnepTu3y Ha piBHI MPOEKTYy i cTpaTeridyHy ekomnoriyHy OuiHKy  (Tak 3BaHWWA TONOBHWIA
3akoH);PeaepanbHUn 3aKOH NPO TepuTopianbHy opraridadito («<ROGy) i BianoBigHi 3akoHM Ha piBHI begepanbHux 3emenb
(«LplG») (Ha popaTtok abo BigcTyn Big deaepanbHOrO 3akoHy) 3 ocobnveuMMu nonoxeHHsmum no CEO wopo
TepuTopianbHUX MraHiB Ha HauioHanbLHOMY PpiBHi,piBHI deaepanbHUX 3emMernb i perioHis;byaiBenbHUA Koaekc 3
0COBNMBMMY  MONOXEHHAMW OO0 €KOMOTiYHOI OLiHKM MIiCLEBMX MIaHiB MICT Ta rpomaz (NepcrneKkTMBHE MnaHyBaHHSA
OyaiBHMLTBA); iHWI ranysesi 3aKoHU 3 JoAaTKOBMMM nonoxeHHsiMm no CEO Ta ekonorivHin ekneptusi («UVP») ranysesux
nnaHis (TPaHCNOPTHI NfaHu Ta iH.).

AkLeHTytoumn yBary ctocoBHo npoueaypu CEO Ha micueBomy piBHi 3a3HaumMmo, Wwo Yy byaiBenbHOMY KOAeKCiBU3HayYeHO
OCHOBHi 0O0B'sI3KOBi NEPEBIPKN HA NPeaMET LibOro B pasi BCTAHOBMNEHHS, KOPUryBaHHS, LONOBHEHHS abo ckacyBaHHS BCixX
nnaHiB  nepcnekTMBHoro OyAiBHMUTBA, 30Kpema, Ue:MnaHy BUKOPWUCTaHHA  Teputopii  (TakoX «ChinbHi»  Ta
«perioHarnbHi»);nnaHn 3abynosu (NpocTi, kBanidikoBaHi i NoB'A3aHi 3 HamipoMm GyaiBHMLTBA).

OO00B'A3KOBIN NepeBipLUi He NianAraTb:40OPOBINBEHO BCTAHOBIEHI abo HeodiuinHi  nnaHu i koHuenuii; MicTobyaiBHi
porosopu 3rigHo § 11 bBygiBenbHoro kogekcy; MicTobyaiBHi  koHUenuii pos3BuTKy 3rigHo § 176 bBygiBenbHoro
kogekcy.KopuryBaHHsi abo [OMOBHEHHS MraHiB NepcnekTMBHOro OyAiBHULITBA, @ TAKOX BCTAHOBIEHHSI MEBHWUX MIaHiB
3abynoBu y BHYTpILLHiIXMeXax, ski, 3rigHo 3 §13 BypaiBenbHoOro kogekcy, B ocobnmemx ymoBax (HeobXxigHa nonepeaHs
OUiHKA  OOWHWYHOIO BUNAAKY  (CKPWHIHF) MOXYTb  MPOBOAUTUCS 3a CMPOLLEHOK MpPOLEAypold MNEPCNEKTUBHOIO
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OyaniBHMUTBA

MnaHn BHYTpIiWHbOI 3abypoBu 3rigHo §13a ByaiBenbHoOro kogekcy i Ansa 30BHiWHIX nnow, 3rigHo §136 ByaiBenbHoro
Kofekcy, siki B 0cobnmBux ymoBax (CKPUHIHI) MOXyTb BigOyBaTucs 3a MPUCKOPEHOK MPOLEAYPO MEepPCrekTUBHOIO
OypiBHMUTBA.

B HimewunHi nopsigok nposefeHHs npoueaypn CEO Ha micLueBOMy piBHI po3nucaHo 4O HaWMMEHLUUX AeTanen CTOCOBHO
KOXXHOro eTtany, Moro 3miCTOBHOIO HanoBHEHHsi Towo. B kpaiHi € goctatHa kinbkicTb ¢haxiBuie 3 nposeaeHHa CEO 3
BignNoBigHMM gocBigoM.Le [o3Bonsie 34iMCHIOBATU Ha NpaKTULi SIKICHI | haxosi poboTu.

B YkpaiHi, B cuny Aii pisHMX NpUYuH, NOKKU WO HeMae NoAibHOro JoCBidy, TOMY iCHYHOTb MEBHi MPobnemMu y npoBeneHHi
CEO Ha micueBoMy piBHi.

Ak yxe 3a3Havanocb, 3akoH YkpaiHu B gito Tinbkn y 2018 poui. BHacnigok uboro o6’ekTMBHO He Gyno MOXIMBOCTEN
3abe3neunTn HanexHy KinbKiCTb KBanidikoBaHWxX KagpiB Ans npoBeaeHHs npoueaypu CEO.OnsA cnpusHHA y NpoBeAEeHHI
npouenypn CEO Haka3om MiHicTepcTBa ekonorii Ta npupogHux pecypcis Ykpaiim Ne 296 sig 10.08.2018 p. 6ynu
3aTBepoxeHi MeToamuHi pekomeHauii i3 34INCHEHHA CcTpaTeriyHOi €eKOMoriyHOl OLUHKM [OOKYMEHTIB [ep>KaBHOro
nnaHyBaHHS.

[o unx PekomeHaauin MoXHa BUCNOBUTU HU3KY 3ayBaXKeHb i NoOaxaHsb.

3oKpeMa, B HUX HE BU3HAYEHO 4iTKO, XTO Moxe Oyt BukoHaBuem CEO, Bumoru o dismyHoi abo topuandHoi ocobw, wo
Moxe npoeoantn CEO, ix kBanidikauii.

Y MeToanyHnX pekoMeHgauisix He BM3HA4eHi npasBa rpoMafcCbKOCTi 3 CYMDKHUX TEPUTOPIN, Ha SAKi HEe MOLUMPIOETLCA Aid
OOKYMEHTA MaHyBaHHS, ane MOXyTb MOLUMPIOBATUCS EKOJOriYHi Hacnigku noro peanisauii. A Le ocobnvmBo akTyanbHO
npu nposefeHHss CEO TepuTopianbHOroO NnaHyBaHHA Ha MICLEBOMYy piBHi. meTbcs npo Te, WO B Mexax OfHiel,
HeBenukoi 3a nnoweto OTM, moxe OyTu 3annaHoBaHO OyAiBHWULTBO BENWKOro OOG’EKTY 3i 3Ha4YHUM HeraTMBHWUM
€KomnoriYHnm BrnMBOM 3a MaclwTtabamu i TepuTopieto. 3a3HavyeHa rpomaga Moxe MOroAMTUCh Ha Le 3a YMOB OTPUMaHHSA
neBHOI ekoHOMiYHOT komneHcauii. CycigHi OTIN npu ubomy OyayTb 3a3HaBaTU €KOMOriYHUX 30MTKIB | HE MaTW >XOOHMX
BigNOBIAHMX BigLIKOOYBaHb.

Y AKOCTi HACTYMHMX 3ayBaXXeHb 3a3Ha4YvMMO, LLIO MPW BU3HAYEHHI LLiNel OXOPOHW HaBKOMWLLIHBOIO cepeaoBuLLa i Mpobnem,
noB'sA3aHnX 3 pearnisalieto JOKYMEHTIB AepxaBHoro nnaHysaHHsa (OAI1), oouinbHo po3rnsagaTth He TinbKW cTpaTterivHi uini i
3aBOaHHSA i3 3akoHoAaB4uux akTiB. MoTpiOHO aHanidyBaTh KOHKpPETHY cuTyalilo Ha TepuTopii B Mexax Aii npoekty OAOM.
3okpema noTpibHO opieHTyBaTUCcA Ha uini CTpaTerii cTanoro po3BuTKy kpaiHu, nmobanbHi uini ctanoro po3sutky 2030
afjanToBaHi 4O yMOB YKpaiHu.

Y MeTtoauui He4iTKo cdopmynboBaHi kpuTepii Bubopy iHdopmauii, Aky AouinbHO BukopuctoByBatu B npoueci CEO.
BignosigHo, npaktuka ctBopeHHs OTI B YkpaiHi noctaBuna gocutb 6Garato nuTanb wopo nposeneHHs CEO Ha
MiCLEBOMY PiBHI.

3a3HauMMo, Lo CTaHOM Ha noyaTok poky B YkpaiHi 6yno ytBopeHo 851 ob’egHaHy TeputopianbHy rpomagy. Ha uen
nepiog B OTI B YkpaiHi npoxuBano 8554254 ocobu, a ix 3aranbHa nnowa craHoBuna 200885, 8 km 2(3FiﬂH0 3
nepcnekTMBHMMU nNnaHamu B uinomy nnowa OTI mae ctaHoButu 424,225 Tuc. KM2, abo 76% TepuTopii KpaiHu, oTxe
nnowa HuHi icHytoumx OTI cTaHOBUTDL Tinbku 6nm3bko 47,35% Big NepcnekTUBHOI).

Ha cborogHilHin AeHb TiNbKU HE3HaYHa YacTuHa WOoNHO cTBopeHnx OTIN mae po3pobneHi cxemy nnaHyBaHHA TEPUTOPI.
Lli cxemn cTBOptOBannCh pisHUMK haxiBLUAMY i yCTaHOBaMM, LLO 3yMOBWIO BiAMIHHOCTI Y SKOCTi Ta CTYMEHI0 onpauioBaHHA
NUTaHb, WO CTOCYKTbCS NOAANbLUOrO EKOHOMIYHOro Ta coujanbHoro po3sutky OTI, 3abe3neyeHHs SKiCHMX YMOB
HaBKONULLHBLOrO MPUPOAHOrO CepeoBuLLa B MeXax iX TEpUTOPIN.

Buknukae nutaHHA i Te, WO OOMH i TOM Xe BUKOHaBELb pPo3pobnsie nnaHu po3BUTKY i 34IMCHIOE, (PaKTUYHO poboTn
ctocoBHo CEO (po3gin «OxopoHa HaBKOMMWLLIHBOIO NPUPOAHOIO CEPEOBMILLIAY ).

MuTaHHsa meToamkun npoBeaeHHst npouenypu CEO, 3ymMOBREHi OKpiM iHLIOro, pi3HULIEIO Y MITOLL TEPUTOPIT BXXe CTBOPEHUX
OTr.Ak BugHo 3 Tabnuup 1.a, Ta 1.6 nnowa Hambinbwoi i HarWMeHwWol o06’egHaHMX TepuTopianbHUX rpomag
cniBBigHocutbea sk 200 go 1.Lle ctaButb 0bymoBnoe HeobXigHICTL neBHOI aganTtauii metogmkm oo OTI, pisHMx 3a
nnoLleto, pi3HOro CTyneH reHepanisadii matepianis CEO, 3okpema — nuMTaHHS WoAo mMacwtabyBaHHA Ta 3MiCTOBHOMO
HaMoBHEHHSA KapTorpadiyHnx maTepianis TOLLO.

Ta6nuus 1.a YkpaiHa. SHanGinbwunx 3a nnoweto teputopii OTI, 2019.

Mnowa
Ne Hassa Rara TepuTtopii, | LleHTp O6nacTtb
3/n CTBOpEHHA | 2
1 OneBcbkamicbkaob’egHaHaTepuTOpianbHa 2016-12- 20109 MicToOnesck | dKuTomupceka
rpomaga 18
> binoBoacbkacenuuHao6’egHaHaTepuTopiansHa | 2017-10- 1597.0 oMTBinoBoACkK | Nyracska
rpomaga 29
3 HapoguubkacenuuiHaot’egHaHaTepuTopiansHa | 2015-10- 1284,0 cMmTHapognui YKnutommnpcbka
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rpomaga 25

4 CHoBcbkamicbkaob’egHaHaTepuTopianbHa 2016-12- 1282,93 MicToCHOBCLK | YepHiriachbka
rpomaga 18

5 JInmaHcbkamicbkaob’eqHaHaTepuTopianbHa 2015-10- 1209.8 MicTo NTmaH [loHeLbka
rpomaga 25

Ak BUAHO 3 Tabnumui 1.a.,NpakTMYHO BCi HaMbIinbLUi 3a nnoweto TepuTopii 06’egHaHi TepuTopianbHi rpoMagn CTBOPEHi Ha
0asi KONMULLHIX agMiHICTpaTMBHMX paloHiB, ski  dopManbHO 3apeecTpyBanucb y sikocTi OTI, WO MNEBHOKW Mipoto
npoTupiunTL 6a3oBMM nigxoaam Ao cTBopeHHs OTT .

Tabnuua 1.6. YkpaiHa. 5 HaMmeHwMx 3a nnouweto TepuTtopii OTI, 2019.

Mnowa

Ne Hasea Rara TepuTopii, | LleHTp Obnactb

3/n CTBOPEHHS | | 2

5 HwxaHkoBuUbKacenuwHao6 egHaHaTepuTopiansHa 2016-12- 18.6 emTHWKaHKoBMYI | MbBiBCHKE
rpomaga 18

4 YrpuHiBcbKacinecbkaob’eaHaHaTepuTopiansHa 2018-04- 176 ceno YrpuHis |BaHO-'
rpomaga 29 PpaHkiBCbKa

3 CoboniBcbKkacinbcbkaob’egHaHaTepuTopianbHa 2018-12- 12,3 ceno CoBonieka | BiHHMLbKa
rpomaga 23

> KoHaTuHcbKacinecbkaob’egHaHaTepuTopianbHa 2017-04- 12.2 ceno KoHsTUH UepHiseLika
rpomaga 30

1 Benuvkoky4ypiBcbkacinscbkaot’'egHaHaTepuTopiansHa | 2015-10- 10,3 ceno . UepHiseLika
rpomaga 25 BenukuniiKyyypis

LLlo cTtocyeTtbea manux 3a nnoweto OTI, To CEO ix TepuTOpii Mae BpaxoByBaTU MOXIUBI HEFATUBHI €KONOTiYHi BMMBY Ha
TepuTopii CycigHix rpomag, OuiHIOBaTU KYMYNATUBHI @aHTPOMNOreHHi BNNMBKU B Mexax Aekinbkox OTI Towo.

Cnig Bka3aTu Ha e OOWH acrekT, WO OnocepeaKkoBaHO MOB’AA3aHUN He NyLIe3 NIoLWeto, ane 1 KoHdirypadieto teputopii
OTI. NaeTbecs, BnacHe, NPoO KOMMAKTHICTb TepuTopii. Mpyu 06rpyHTyBaHHI HEOBXiAHOCTI nposeaeHHs pedopmu 6Garato
roBOpMIIOCh NPO Te, L0 BOHA J03BONUTL 3abe3neynTn pauioHanbHe PO3MIlLEeHHS 3aknafiB couianbHoi iHpacTPyKTypu B
mexax OTI, HabNU3UTK iX A0 MiCLIEBUX XKUTENIB TOLLO.

AHani3 mex cydacHux OTI 3acBigvye HasiBHICTb cepefl HWX 3HaYHOI KifbKOCTi 3 HaATO MOAOBXEHOK, BUOOBXEHO
dopMOt0, YTBOPEHHS MEBHUX «aHKMNaBIB» i «EKCKNaBiB»,LLO akTyani3ye i 3arocTploe NUTaHHS BpaxyBaHHSA Npy NPOBeAeHHI
CEO kymynaTMBHUX edeKTiB, OLHKN BNIMBY HA CYMiXHI TEpUTOPIT.

Mepenik npobnem imnnemeHTauii npoueaypu CEO Ha micueBoMmy piBHi B YkpaiHi nokasye o6’eKTMBHY HeoOXigHiCTb
3anyyeHHs 40 iX BUPILLEHHSA NPEeACTaBHUKIB reorpadivHoi HayKu.

BucHosku. MNMpoueaypa CEO € BaxnveuM i Ai€BMM iHCTPYMEHTOM iMMMEeMeHTaLii eKONOriYyHOI CKIagoBoi B NaHyBaHHS i
peanisauijto cTpaTeriin i nporpam couianbHO-eKOHOMIYHOrO PO3BUTKY, MPOCTOPOBOrO PO3BWUTKY KpaiH i perioHiB CBiTy. B
baratbox 3 Hux npoueaypa CEO 3akoHOAaBYO 3akpinneHa y sKOCTi 0OOB’sI3KOBOI NaHKM po3pobKM, onpautoBaHHS i
peanisauii cTpaTerin i nporpam NpoCTOPOBOro PO3BUTKY, OKPEMUX BUAIB €KOHOMIYHOT AiSNbHOCTI TOLWO.

HesBaxalouM Ha CyTTEBI HanpautoBaHHsl i B ranysi OXOPOHW HaBKOMMWLUHLOrO CepefoBuLa, i B ranysi nnaHyBaHHS
TepuTopin, patudikauito i 4YacTKOBE BMKOHAHHA YKPaiHOK BUMOP YWUCIIEHHUX MiDKHAPOOHMX KOHBEHLiN, MeXxaHi3m
30JiMCHEHHS1 CcTpaTeriyHOi eKomnoriYHOI OLiHKW, yxBaneHHs 3akoHy YkpaiHu «[Mpo CEO» poci icHytoTb neBHi npobrnemu
BMPOBaXXeHHS 3a3HaveHoi npoueaypy B JOKYMEHTU AEePXKaBHOTO NiaHyBaHHS.

OcobnuBo Ue cTocyeTbes npoueaypu imnnemeHTadii CEO Ha micueBOoMy piBHi, - piBHi 06’egHaHUX TepuTOopianbHUX
roomag.

Mpobnemu imnnemenTauii CEO B YkpaiHi Ha MicLeBoMy piBHi 0GYMOBMIOIOTH:

- BiCYTHICTb YiTKO pOo3pobreHoi i onpauboBaHOI METOAMKM, 3aKpiNMeHoi y BiANOBIAHMX 3aKOHOA4ABYMX akTax
Ta Nig3aKoOHHWX AOKYMeHTaXx;

- BiACYTHICTb AocBigy nposeaeHHs CEO;

- BIACYTHICTb JOCTaTHLOI KifIbKOCTi KagpiB HanexHoi keanidikauii;

- Husbkun piBeHb iHTerpauii ekonoriyHoi noniTMkM B iHWI cdepu i BiANOBIAHOI KoopAMHaLii (NpeacTaBHUKN
yNpaBniHCLKNX CTPYKTYP 3a3BUYail BBaXalTb, WO eKomnoria Ta 30anaHCoBaHWiA PO3BUTOK € MUTAHHSAMM
MiHicTepcTBa ekonorii Ta NPMPOAHUX PEeCypCiB; 3aKOHOAABYI Ta MiA3aKOHHI aKTW peLUTU rany3en maxe He
MiCTSITb €KOJOrYHOT CKNagoBoi);
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- MporanuHu npouecy nnaHyBaHHA (HEY3roMKeHICTb Pi3HUX NMaHiB, CTUCII CTPOKM NiIArOTOBKW, HU3bKUIA PiBEHb
3abe3neyeHoCTi reHepanbHUMU NNaHamMy HaceneHWx MYHKTIB HUXYOro paHry, dopmanisauis po3pobku
nnaHie, cnabkuii 3B'A30K PO3pOBNEHNX OOKYMEHTIB 3 HOBUMW HayKOBUMW KOHLIENTamu, 30Kpema i Loao
CTarnoro po3BUTKY);

- HepoctaTHe y3rogeHHS 3aKOHOAABYMX aKTIiB, LLO PEeryrniolTb €KOHOMIYHI, couiarnbHi, eKonoriyHi acnektu
pPO3BUTKY;

- HepoctaTHii piBeHb 3anyyYeHHs NpeacTaBHUKIB Hayku, 30kpema reorpadis 40 BNPOBaAKEHHS i BUKOHaHHS
npouenypu CEO.

OCHOBHMMM Hanpsimamu BOOCKOHaNEeHHs1 CUCTEMU MPOCTOPOBOrO MiaHyBaHHS YKpaiHM B KOHTEKCTY BMNPOBaKEHHS
npoueaypu CEO matoTb cTaTtu:

Y3rOMKEHHs1 3aTBEepPKEHWX 3aKOHOL4ABYMX akTiB, OCOBNMBO CNpsiMOBaHEe Ha KOOpAMHAL CTpaTeriyHoro i
TepuTopianbHOro NNaHyBaHHs, Pi3HUX acnekTiB MKBIZOMYOI B3aemMoail;

noninweHHs kagpoBoro 3abeaneveHHs nnaHyBanbHOI AinbHOCTI Ta 3abe3neyeHHst i agekBaTHOTO HayKOBOrO
cynposoay;

pospobka Ta nigTpumKa YHKLiIOHYBaHHA MeXaHi3MiB iMMNneMeHTauii NpuHUMMIB CTanoro po3BuTKy B CUCTEMY
TepuTopianbHOro  MnaHyBaHHA: NpPaBOBMX, (IHAHCOBMX, EKOHOMIKO-BUPOOHMYMX,  coLianbHO-EKOHOMIYHMX,
coujianbHO-CBITOMMAAHNX, HAYKOBUX Ta NPOCBITHULBKMX;

nigTpMMKa igeonoriyHoi Ta MeToAonoriYHoOI akTyanbHOCTI po3poboK y BiANOBIAHOCTI 3 iHiLiaTMBaMu €BponencbKoi
nepcnekTvBM MPOCTOPOBOrO PO3BUTKY, EBPONENCHKOI iHiLiaTMBU KOHMepeHUii MiHICTpiB, BignosiganbHUX 3a
TepuTopianbHe MnaHyBaHHA, NONoXeHb « TeputopiansHoro nopsgky geHHoro 2020» (TMA-2020) ona kpaid €C, wo
BM3Ha4ya€E OCHOBHI BUKMWKM Ta MEXaHi3M1 MPOCTOPOBOr0 PO3BUTKY.

BignpautoBanHa CEO Ha npuknagi okpeMux OOKYMEHTIB TepUTOpianbHOro nraHyBaHHS Ha MiCLEBOMY piBHi AacTb
edeKT Ana NoKpaLeHHs 3akoHoAaB4oi 6asu.

[eorpadhia mae noTyxHum noteHuian Ans 3abesneyeHHs imnnemeHTauii npouedypu CEO B npakTuky nnaHyBaHHS
NPOCTOPOBOro PO3BUTKY B YKpaiHi, B TOMY Yucni — i HA MiCLeBOMY piBHi, O Hacamnepen 00yMOBMEHO HanpaLbOBaHOK
METOAOSONE OLiHKM CTaHy KOMMOHEHTIB nNpupoau, hopMyBaHHA BianoBigHnx 6a3 gaHwux, ix Bidyanisauji, KOMNIeKkCHUM
B6aveHHAM MexaHi3miB Ta 0OMeXy4MX akTopiB CyCninbHO-NPUPOAHOI B3aEMOS;i.

Buxogsauu 3 yxxe iCHy0HOro 4OCBiAY BaXXMBUM acrnekToM B LibOMY HanpsiMie BUKOPUCTaHHS AocBigy HimeuunHu, 3okpema
LLIOA0 3aCTOCYBaHHs NaHALWadTHOrO NnaHyBaHHS Ta iHTerpadii horo pedynbTaTiB B NpoLeci po3pobku i peanisadii nnaHis
NpPOCTOPOBOro PO3BUTKY, 3AiACHEHHsT npoueaypu CEO.
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MPOLECC BHEOPEHUA WMHHOBALMA B OPrAHM3ALUUMM OCHOBAHHOW HA
3HAHUAX

TpouwnkoBckuin TageyL

EBponevickuin NHctutyT BocTouHbix Miccneposanuii ( Europejski Instytut Studiow Wschodnich), MonbLua,
E-mail: instytut.tst@gmail.com

, Hayka aT0 npeBpalleHve AeHer B 3HaHUS, a MHHOBaLMSA — 3TO M3MEHEHWe 3HaHWIM B AeHbrn ,, ABTOp

MHHOBaumu 3aHMMaloT ocoboe MecTo cpean hakTopoB, BMMSIIOLMX HA KOHKYPEHTOCMOCOBHOCTL koMnaHuu. OHKW peLuaioT
He TONbKO TEMMbl M HanpaBneHNsi 3KOHOMWUYECKOTO Pas3BUTUSI, HO U B 3HAYUTENbHON CTENEHU onpeaensitoT opmbl U
CTPYKTYPY MEXAYHapOAHOro COTPYAHWYECTBa nNpeanpuaTuii. VIHHOBauLMM WrparoT KIYEBYH poOfib Kak WMCTOYHWUK
KOHKYPEHTHOro NperMyLLecTBa.

KniouyeBble cnoBa: WHHOBAUMW, WHHOBAUMOHHOCTb, YENOBEYECKUN Kanutan, WHTEeNnneKTyanbHbI  Kanutan,
KOHKYPEHTOCNOCOOHOCTb, TpaHcdep 3HaHWIA, MHHOBALMIA U TEXHOMOTUIA.

BBEEHUE

OCHOBHOW Lienbio MHHOBALUUA Ha NPeanpuATMmM ABMSETCHA NOBbILLEHNE €ro KOHKYPEHTOCNOCOOHOCTU Ha pbiHke. C camoro
Hauyana Esponerickuin Coo3 nogyepkuBaeT BaXXHOCTb MHHOBALMIA, NPOBOAUT MONUTUKY NOAAEPKKN UHHOBALIMIA U
BblensieT 3HauYMTerNbHY YacTb CBOMX CPeACTB Ha aTu uenu. B 2007-2013 rogax n3 OnepatuBHOW NporpaMmmbl
«MHHOBaLMOHHas akoHOMKKa» Obino peannsoBaHo Bcero bonee ABaaLaTh TiCAY NMPOEKTOB.

B HoBOM BpemeHHOM ropuaoHTe 2014-2020 rogos Ans NnpeanpusaTii OTKPbIBAOTCS MHOMOYUCIEHHbIE BO3MOXHOCTU A5
b1HaAHCMPOBAHWSA MHHOBALMOHHbIX MPOEKTOB.

I.  WHHOBaLMMW, NHHOBALMOHHOCTbL C HAYYHOMW TOYKM 3pPEeHUsA

MHHOBaLMu mmerT MHoro aecduHuumii. OgHako, nocne MHOrOacneKkTHOro aHanmMsa AaHHOro BOMpoca MOXHO
NPUNTK K €QVHCTBEHHOMY BbiBOAY. VIHHOBaumsa 3Tto HoBoe. Kaxaas nHHoBaumsa 0603HayaeT KOHMNUKT Mexay cTtapbimM v
HOBbIM NOPSAKOM. [OHATUE «HHHOBALMSI» HE MMEET OAHO3HAYHOW AePUHNLINN.

BesyCrnoBHO, OIHUM 13 NEpBbIX, KTO cHOPMYNMpoBan noHsTUe MHHosaumm 6ein M.LWymneTep (J. Schumpeter),
KOTOPbIA yTBepXZdan, 4TO WMHHOBaUMM 3TO OTNMYaloLWeecss OT MNPexXHWX, ob0beduHeHvne ¢aKTopoB NPOM3BOACTBA.
LymneTep moHMMan WHHOBAUUW, Kak co3gaHve yHAaMeHTanbHbIX WM paguKanbHbIX WM3MEHEHWI, BKMOYaoLLMX
TpaHcopMaLmio HOBON MAEW UMW TEXHOSIOTMYECKOrO N306peTeHNst B PbIHOYHBIN NPOAYKT UMW NPOLIECC, HO Takxke, Kak:

- BBeJeH1e B NPON3BOACTBO HOBbIX M3AENWI NN YCOBPELLEHCTBOBaHME CYLLIECTBYIOLLMX A0 CUX Nop,

- BBEJ€HVE HOBOrO MIN YCOBEPLLEHCTBOBAHHOIO METOAAa NPOM3BOACTBA,

- OTKpbITUE HOBOTO PbIHKA,

- NPYMEHeHne HOBOrO cnocoba peanv3aummn nnu 3akynok,

- NPYMEHEHNE HOBOTO ChIPbS UMW NOMNYNPOAYKTOB,

- BBeJeHVe HOBOW opraHv3auum npovssoacTea (2).

HakoHeu, no LymneTepy, nHHOBaUmsMM MOryT ObiTb pa3HoobpasHble AENCTBUS, KOTOpble JOOUNMCH PLIHOYHOTO ycnexa.
Mpn 3TOM, NepeuncnsieT OH HeCKONbKO CNocobOB MPOSIBIEHUSI MHHOBALWMKW: 3TO MOTYT ObiTb HOBble MPOAYKTbI, HOBblE
Ka4yeCTBeHHble MPU3Haky NpoaykToB, HOBble NPON3BOACTBEHHbIE MPOLIECCHI, HOBbIE PbIHKM CObITa, HOBbIE TEXHOMOMUK 1
mMaTepuarbl, HOBbl€ OPraHVU3aLMOHHbIE CTPYKTYPbI.

OpHako, Yalle Bcero MHHoBaumMs onpeaenseTcs Kak 3KOHOMUYECKM YCneLLHas aKkCnnyataums HOBbIX MAEN.

Mo TMMutepy ®. [HOpykepy (Peter F. Drucker), koTopbli onpegenun WHHOBaUMIO «... Kak OCOObIN WMHCTPYMEHT
npeanpuHUMarenen, ¢ MOMOLLbID KOTOPOro MW3MEeHeHue SBMSeTCA Cryvyaem [Ans Hadvana HOBOW XO3ANCTBEHHOM
AEeATENbHOCTU UMK OKasaHusa HoBbIX ycnyr». WHHOBauus, no MHeHuto [ipykepa, 37O, BEpHEE, NOHATUE 3KOHOMUYECKOe
Unu coumnaneHoe, Yem TexHuveckoe (3).

K. ®pumeH (Ch. Freeman ), B cBolo o4epeab, yTBEepXAarn, YTO MHHOBALMIO MOXHO Npu3HaTb MHHOBaLUMEN TOMbKO Toraa,
Korga oHa cTaHeT npeameTom obopoTa. OfHako, ocTaeTcsi BOMNPOC, OT KAakoW CyMMbl 3@ NMpoAaHHY0 UHHOBALMIO MOXHO
cuynTaTh, YTO OHa CYLLECTBYET Ha PbIHKeE.

Opyrov nogxoa kK peduHuumn nHHosauum 6bin y .C. AnbTwynnepa (G.S. Altshuller), koTopbii B MHHOBauUMu 3ameyarn
Heo6XO0AMMOCTb BO3HMKHOBEHUS TBOPYECKMX MPOLECCOB W MOAYEpPKMBaN CBSi3b MWHHOBALUW C  KPeaTMBHOCTBIO.
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NHHOBaLMSA, NO €ro MHEHI0, «SABMSETCA CIOXHbIM SBMEHWEM U MHOXECTBOM YMEHWN, MHbIM CnocoboM opraHusaumu,
CVHTE3a W BbIPAXXEHWS 3HAaHWUI, BOCNPUATUS MUpa U CO34aHUsi HOBbIX UAEW, NEPCMNEKTMB, peakumm 1 NPOLAYKTOBY.

BaxHO TakKe MOHSATME WMHHOBALMOHHOCTW, KOTOpasi BOCMPMHUMAETCH Kak MpoLecc, pesynbTaToM KOTOpOro siBnseTcs
WHHOBaUMsA. PaHblue HeusBeCTHbI MPOAYKT [aHHOTO NpeanpuaTus  SABNAeTCH  pesynbTatoM  WHHOBALMOHHOCTU
nocnepHero. Ecnu 6yget BHegpeH B NpakTUKy, CTaHET MHHOBaUMeW. MTak, UHHOBaLMOHHOCTb, ABNSETCA CNOCOBHOCTLIO
NPUMEHEHNs aKkTa KpeaTUBHOCTU, HOBbIX naen, n3obpeTeHuin, pesynbTaToM Yero SBNseTcs NHHoBaLMS.

Kak cospaeTcs MHHOBauus, a npexae BCero, 4To 370 MHHOBauusa? WHHOBauusi co3gaeTcs kak pesynbraT Tpex
B3aMMOCBS3aHHbIX 4ENCTBUN.

Bo-nepBbix, cnegyeT npnobpectun 3HaHUSA, TO €CTb NPOSABUTL MHTEPEC, YyCeEpPANE U KpeaTUBHOCTb.

Bo-BTOpbIX, HAAO XOTETb TPaHCHOPMUPOBATL 3HAHWSA B MPaKTUKY, TO €CTb MMETb ambuLum 1 rOTOBHOCTb BOpOThCA 3a TO,
4YTO HOBOE.

Bo-TpeTbux, Hago obnagatb yMeHuaMn, 4Tobbl 3HaHUSA Nnpeobpa3oBaTh B KOHKPETHbIE AEUCTBUS, a 3TO 0003HaYaeT, 4YTo
Haf0 UMeTb CMENoCTb, HACTONYMBOCTL U HeobxoauMble DUHaAHCOBLIE CPEeACcTBa.

MHHOBaLMOHHOCTL, B OBLMX YepTax, NOHUMaeMas kak nocregoBaTernibHOe BBEAEHWE YNyylleHUn B opraHunsaumio nubo
npepnaraemble yCnyru, ¢ TOMKU 3peHNs agMUHUCTPaUMN ABRSETCS, OHbIHE, Yalle TeMon obCcyxaeHun, Yyem npeamMeTom
OENCTBUMTENbHO NpeanpuvHuMaembix aencteui. OpgHako, nepes NULOM MOCTOSIHHO YBENUYMBAIOLLMX 3KOHOMUYECKUX
KOMNmnancoB, KakMuM NoBepratTcs 9KOHOMUYECKME CUCTEMbI MOYTU BCEX CTPaH MMpa, Takon NoAxon AOIMKEH U3MEHUTLCS.
Takke agMUHUCTpaLMS, Bce Bonblue NOHMMAaET, YTO MHHOBaLMK Heobxoaumbl Takke B ny6nuyHom cektope (5).

Mpn aTom, cnegyeT nMeTb B BUAy, 4YTo oba cekTopa, TO eCTb YaCTHbIA M MyONUYHbBINA, BO MHOrOM OTNMYalOTCs APYr OT
Apyra, He TOMbKO MO CBOEMY CYLUECTBY, HO Takke NOAXOAOM K BHEAPEHWIO MHHOBaLMW B NpPakTuKy. YacTHble dupmbl
oTnnyarTca Gonblion pa3Hoobpa3HOCTHI0 MO  MpaBoBbIM  hopMam  (NpOCTble  TOBapuWEeCcTBa, KOMaHOWTHbIE,
aKkuMOHepHbIe), a Takke NoO pa3mepam — OT ManbiX, Yepe3 CpedHux npegnpuHMMaTenen, 3akaHumBas Ha 6GonbLumx
Koprnopaumsx ¢ akumMsamm, HaxoasaLwmmMmucs B cBO604HOM obpalleHn Ha pbiHKe, I4e MOXHO BCTPETUTL CIIOXHY CTPYKTYPY
ynpasrneHus (3).

Tabnuua Ne 1 MHHOBauusi B eBponenckom namepennm 2018
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WcTounnk: EBponerickas komuccus, 2018

MMpu atom, cnegyeT umeTb B BUAY, Y4TO 06a cekTopa, TO €CTb YacTHbIA U NYGNUYHBIN, BO MHOrOM OTAMYaloTCA APYr OT
Apyra, He TOMbKO MO CBOEMY CYLLECTBY, HO TakkKe NOAXOAOM K BHEAPEHWIO MHHOBaLWW B NpPakTuKy. YacTHele dupmbl
oTnunyarTca Bonblion pa3Hoobpa3HOCTHI0 MO  MpaBoBbIM - hopMam  (NPOCTble  TOBapuLEeCcTBa, KOMaHOWTHbIE,
aKuMOHepHbIe), a Takke NO pasMepam — OT MarsblX, Yepe3 CpedHWX npeanpuHuMmaTenei, 3akaHumBas Ha GonbLIMX
KOpropaumsx ¢ akuMaM1, HaxoaAawWwmnMmncs B CBO604HOM obpalleHnn Ha pbiHKE, FAe MOXHO BCTPETUTb CMIOXHYIO CTPYKTYPY
ynpasneHus (4).

Buabl nHHOBaUun

MHHOBaLMs, B KITaCCMYECKOM NMOHMMaHMK, 0603HavaeT HOBYHO XO3F|I7ICTBeHHy}O [eATeNnbHOCTb UK OKa3aHue HOBbIX yCnyr,
B pe3ynbTtate oTnn4yarwerocda OT MNPexXHuX, obbeanHeHns akTOpoOB NPOM3BOACTBA, HOBbLIX W3AENUN, a Takke
HOBATOPCKUX cnocobor pacnpegeneHna onaru ycnyr.

MHHOBaLMKM MOXHO pa3genuTb Ha YeTbipe Tvna:

1. MNpoaykToBble MHHOBaLWUW,

2. MNpoueccHble MHHOBaUUK (TeXHOorm4eckue),
3. OpraH13auuoHHble MHHOBaLMW,

4. MapKeTUHroBble MHHOBaLMK,

MpoaykToBble MHHOBALMKU — 3aKMYaAKTCS B COBEPLUEHCTBOBAHWM MMM YMYYLIEHUX U3JENnUst yXe Mpou3BOAUMOro
npeanpuaTMemM, 6o B yBENMYEHUU NPUBMNEKATENbHOCTUM MPEeAriOKEeHUs B pe3yrnbTaTe BKMOYEHWS HOBOrO MpoAyKTa.
Camo cobovi NoHMMAaEeTCs, YTO HOBbIV NPOAYKT, B TEXHOMOTMYECKOM UMM TEXHUYECKOM CMbICME, 3HAYUTENBbHO OTNMYaeTcs
OT MPOM3BOAMMOrO paHblle. [MpoayKToBble MHHOBALMW, Kak MPaBMIlo, MOSIHOCTBIO CBA3aHbl C HOBLIMWU TEXHOIOMMSIMU,
KOTOpble OCHOBaHbl Ha O0ObEAVHEHUWN CYLLECTBYHOLLMX TEXHOMOTMMA C HOBbIMU NMPUMEHEHUsIMU, NMBO MCNOMNb30BaHUN
HOBbIX 3HaHWi. MNpoaykToBasi MUHHOBaLMS BHEAPEHA, ECNN OHa BBeAeHa B 060pOT. TepMUH — NPOAYKT — 3TO, Kak ToBapbl,
Tak u ycnyru. MpoueccHble
MHHOBaLUMUN (TEXHONOINYeCKne) — 3TO BBEAEHNE HOBOTO, B CPAaBHEHMM C CYLLECTBYHOLLUM, TEXHOMNOIMYECKOro npoLecca,
Lenb KOTOPOro 3aknioyaeTcs B NpeanoxeHnn 6onee HoBoro, 6onee npuenekaTensHOro npogykra (5).

370 Takke WM3MeHeHMe MeTOodOB MPOU3BOACTBA, AAHHble METOAbl MOryT 3aKniovaTbCs B W3MEHEHMUSIX CBSI3aHHbIX C
obopynoBaHuem, nmMbo B oOpraHu3auuu NPOWM3BOACTBA, MOrYT Takke SIBMATbCH O6beAMHEeHMeM 3TUX ABYX BWOOB
N3MEHEHWIA, UNW SBRSATLCS Pe3yNbTaToOM WUCMONb30BaHWS HOBbIX 3HAHWUI. VX Lenb MOXET 3aknoyaTbCsl B NPOU3BOACTBE
UM nocTaBkax HOBOW, YCOBEPLUEHCTBOBAHHOW MpOAyKUMWM, KOTOpasi He mnpou3Bogunacb Obl B crydae paHee
NpUMeHsiEMbIX MeTOAOB. Llenbio aTux MeToaoB MOXeT ObITb Takke yBenuyeHne 3peKTUBHOCTM NPOM3BOACTBA.

OpraHu3auMoHHbIe MHHOBaLIMK — 3TO N3MeHeHne cnocoba opraHusauum npeanpustusa. OpraHm3aunoHHbIE MHHOBALUNK,
B OCHOBHOM, 3aKM4alTCsl BO BHEAPEHUM HOBbIX WIIM YCOBPLUEHCTBOBAHHbLIX CMOCOOOB YMpPaBIieHWs 3HAHWSIMU Ha
npeanpuaTumn. NMprMMeHssi opraHM3auMOHHbIE MHHOBALMW, MOXHO MakKCUMasibHO UCMOb30BaTh NOTEHLMAN YernoBeYeCcKoro
kanuTana. Takoh cnoco® noBedeHMs SABNAETCA TakkKe XOpOWWM MNPOCTPaHCTBOM AN oOMeHa OnbITOM Mexay
COTPYyOHMKaMK, Kak MyTeM COOTBETCTBYIOLLErO HaKOMMEHUS U CUCTEMATM3auMU 3HAHWA, KOTOpble CO3[4alTCs Ha
npeanpusaTUN, T.H. «AOCTYMHbIE 3HAHUSI», TaK U MPU UCMONBb3OBAHUN T.H. KCKPbITbIX 3HAHUN». YNpaBreHue 3HaHUSIMU B
opraHunsaumm 3To OAUH U3 3NIEMEHTOB KOHKYPEHTOCMOCOOHOCTM NPeanpusATUs, aHHbIA SNIEMEHT SABNSETCH O4YE€Hb BaXKHbLIM
C MaKpO3KOHOMMYECKOMN TOUKM 3PEHMS, TOe NPU3HAETCs, YTO 3HAHUSA SABMAITCS BaXKHEWLWNM dbakTopoM Npon3BOACTBa.

MapkeTMHroBble MHHOBaUUW — 3TO M3MEHEHUSI B XO4E€ MAapPKETUHIOBbIX AEWCTBWUA, KOTOpble MOryT OTHOCUTCA, B

YaCTHOCTM, K UBMEHEHNAM BHELLHEro BMAa NpoayKUuMK, Hamnp. U3MEHEHUE YMaKOBKM, 3TO MOXET ObiTb HOBas cTpaTerus
NPOABWKEHMUS! UMW HOBBIM cnocob peanusauunm (5).
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Ta6bnuua 2 PerTuHr vHHoBauui B ctpaHax EBpocotosa 2018

Figure 2: Performance of EU Member States’ innovation systems
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Yem aiBNseTcA opraHu3aLumMoHHOe U3MeHeHue ?

OpraHn3auyoHHbIM U3MEHEHNEM, MOXKHO Ha3BaTb MOYTW KaKOyH MOAUGMKALIMIO, KOTOpasi BCTPeYaeTcs B NMPOCTPaHCTBE
OopraHM3aumMn 1 OKasbiBET Ha Hee 3HauuTenbHoe BnusHMe. OHO MOXET OTHOCUTBCH, Kak K npeobpasoBaHuio
OpraHv3aLUMOHHOW MOMIMTUKK, TaK U K CTPYKTypaM WM YernoBeyeckMMm nosuumam, C Lenblo pocTa 3dpdeKTUBHOCTY.
MameHeHVe NosiBNAeTCs B MOMEHT, KOrla MEHSETCs, MMBO0 CKOPO OXMAAETCA U3MEHEHNE Yero-To, YTo OTHOCUTCA NPSAMO K
opraHusaumMu. Ha Hayano npouecca MOryT OKasbiBaTb TakKe BNUsiHUE Takue (PakTopbl, Kak: KIWUEHTbl-NMoceTuTenu,
KOHKYpPEeHUMsi, Bnafesiblbl, MOCTaBLMKK, NOTPEGUTENN, SKOHOMMKA, MyOnuMuYHas agMUHUCTpauWs, NONUTUKA,
3aKoHOJATenNbCTBO.

MpuynHbl BBEAeHUNA U3MeHeHUl B opraHunsauuun

MpuunH ans BHeApPEeHUst U3MEHEeHWI B OpraHn3aumMm MOXeT ObiTb O4EHb MHOTMO. IX MOXHO pasaenvTb Ha Takue, KoTopble
BbI3BaHbl BHELWHUMK (hakTopaMu, U 3aBUCKMMbIE OT BHYTPEHHUX (akTopoB. K M3MEHEHMsIM, Bbl3BaHHbIM UMMYNbLCOM
W3BHE, MOXHO OTHECTW, B YACTHOCTU: OXWOAHUSI NOCETUTENEN-KNMEHTOB, B 0ONacTy MpPOAYKTOB W YCNyr, pelieHust un
cynebHble yperynmpoBaHusi, He06XoAMMOCTb NPUCMOCOBNEHNST TEXHOMNOMUK, YAOBNETBOPEHUS CTaHO4apTam Mo oxpaHe
cpenbl, U3MeHeHWs B obnactu cnpoca 1 MHorue apyrue. BHyTpeHHWe dhakTopbl, B CBOK odepeab, MOryT 6biTe NpUYMHOWA
nepenpoBepkn CTpaTerMu opraHusauuv, BHEAPEHWS! HOBbIX WHHOBALUMOHHBLIX TeXHoNmormi B obnactu ynpaeneHus
opraHusaumen, nMbo N3MeHeHNs1 MHOUBUAYArbHbIX Lienen coTpyaHmnkos (1).

CocpenoTo4eHHOCTb BOKPYr KOMMMEKCHOMO MoaxoAa K Takum AUCUMMIIMHAM Kak MHHOBALMOHHOE MPOEKTHOE MbILLTIEHME,
nyonuyHas agMUHUCTPaUUS, a Takke ynpaBfieHWEe MWHHOBaUMaMn MOXET CTaTb WMCXOOQHOW TOYKOW ANsi OEWCTBUN,
HanpaBneHHbIX HA MOCTPOeHKe Gasbl 3HAHWI O TOM, Kak BOCNUTaTb BbICOKOA((EKTUBHbIE, MHHOBALUMOHHBLIE OpraHu3auum
nybrnMyHoro cektopa. Y4YeHble MNOAYEPKUMBAKOT, YTO OOLMIA aKkUeHT HeobxoouMmOo MOCTaBWUTb, MpeXae BCEro, Ha T.H.
WHHOBALMOHHOE MPOEKTHOE MbIWSIEHNE, KaK MNOTEeHUManbHO HOBbIM MNOAXOA K WHHOBAUMOHHOCTM B NybrnuyHown
agMuHucTpauun. C opyror CTOPOHbI, JIMYHOCTHbIE CTUMW YNPaBMeHUs, a Takke aAMUHUCTPATMBHO-OpPraHM3aLVOHHbIN
KOHTEKCT, AOKHbl SBNSTLCA AOMNONHUTENbHBIMU hakTopamu 1 obs3aTenbHbIMU AN yrpaBneHust B Ny6rnyHOM CekTope.
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YnomsiHyToe yXXe MHHOBaLMOHHOE NPOEKTHOE MbILUIIEHNE ABMAETCA HbIHE HOBbIM NMOAXOAOM B NPOLEecce CO3[4aHUsA HOBbIX
pelueHuii, naewn, unu ycnyr. OToXAECTBNSET OHO MHTEMMEKTyanbHy0 Y 9BPECTUYECKYIO OTMPaBHY TOYKY A1 NPOLEeCCoB
co3gaHusa 1 nHHosaumi. CaMo NPOEKTUPOBaHUE MOXHO OMPEeAEenuTb Kak 4erioBeyveckyto CrocoBGHOCTb hopMupoBaTth U
cosgaBaTb OKpYyxalLlylo cpegy Takum obpas3om, Kak 3TO yAoBNeToBpseT Hawu noTpebGHOCTM M npuaaeT 3HayveHus
YenoBeYeCcKon XU3Hu. VIHbIMK cnoBamm, 3TOT NPOLIECC 3aKM4YaeTcs BO BHECEHUM U3MEHEHUI B CYLLECTBYIOLLME YCITOBUS
M nX 3aMeHe npegnoynTaembiMu. WTak, B NOAXOAE€ K WHHOBALMOHHOCTW, MNpOeKTUpoBaHue TpebyeT, 4TOoObI
pPYyKOBOACTBOBATbCA UYYBCTBUTENBbHOCTHIO UM METOAONOMMEN, Kakue XapakTepuaylT TpaauUMOHHO MNOHMMaeMbIX
NPOEKTUPOBLUMKOB, CO3[aBaloMX HOBble WAEW, anbTepHaTBbl UNKU BblOOpbl. CTOUT MOMHUTb, YTO WHHOBALMOHHOE
NPOEKTHOE MbILLMEHNE 3TO HE TONBbKO KapTuHa TOro, Kak YTO-TO BbIFASIAUT, HO NPEXae BCEro onvcaHve, npeacraBnsioLee
BECb MEXaHW3M yMpaBrfieHVWs B OaHHOW OpraHu3auuu, Kakum OH [OSKeH ObiTb. B cBA3M C 3TMM, MOXHO OTMETUTb
HECKOJIbKO OCHOBHbIX 31IEMEHTOB, KaKMMW NOSb3yeTCA MHHOBALMOHHOE NPOEKTHOE MbILLIEHME:

e Bo-nepBbix, OCHOBaTenbHO MOHMMAaTb HEMOCPEACTBEHHbLIX MOTpebutenen ycnyr, npeanaraemMbix Myo6rnu4Hom
agMUHMCTpaumen. To nNo3BonseT ob6paTuTb BHUMaHUE Ha noTpebuTenen m NocMOTpeTb Ha MX NoTpebHoCTU KX
rmasamn. 3gecb Heobxoaumo, 4TOObl MPUCMOTPETBHCA MNpexHen ¢opmMe COOCTBEHHOW OpraHuM3aumumM C y4eToMm
KOHTEKCTa, B KakuM JaHHbIE YCIYr U NpoayKTbl NPeoCTaBnsioTCS.

e Bo-BTOpbIX, CYLIECTBEHHOW SABMASETCS BU3yanu3auus 3ambicna, pa3paboTaHHOroO Ha OCHOBaHMKM  paHblue
npoBefeHHbIX HabrnogeHun. 3pecb, B CBOW o4vepedb, TpebyeTcsi MPUMEHEHME KPEATMBHOIO MbILLUMEHUS,
BOOGOpaxeHusl, 4Tobbl pa3paboTaTb HOBblE, HECTaHOAAPTHbIE pelueHus. Ha aTol cTagny HET HUMKaKUX OrpaHuydeHun,
HO camble BO3MOXHOCTW, MO3TOMY HAaCTONbKO BaXXHO aKTMBHOE Yy4acTue BCEX B [AaHHOM OpraHu3alVOHHOM
KOMNneKTuee.

e  TpeTbUM 3NEeMEHTOM SIBMAETCS NOCTPOEHNE CTPATErMn AENCTBMIN, HA OCHOBaHUM OMbiTa U 3HAHWI, MPUOOPETEHHBIX B
6onee paHHNX CTagusix NPOEKTUPOBaHUs. B aTom mecTe HeobXxoAMMO yka3aTb KOHKPETHbIE DakTopbl, KOTOPblE MOTYT
cnocobCcTBOBaTL AOCTWXKEHUIO yCrexa, KOHKPETHbIE OEWCTBUS, Kakue opraHusauuy OoSbkHa npeanpuHumartb, YToobl
OaHHasa cTpaterns cpabotana (1).

B pesynbTate, Gyget gocTurHyta HoBas Mogernb OEWCTBUIA, onpedenstollas BNUsiHUe npegnonaraemblx OAEWCTBUMA Ha
oKkpyxarLwmnx. VHTynumsa, a Takke CnocoOHOCTb MHTepnpeTaumm nHdopMauum, Kak npaBuno, ABMSIOTCA Yalle BCero,
OTCYTCTBYIOLLMM pa3MepoM WMHHOBALMOHHOCTU. KpeaTUMBHOCTb, Kak B MHAMBMAYaNbHOM pasMepe, Tak U KOJNEKTMBHOM,
fonblue JomkHa OTNNYATLCS UHTYULMEN, «4YyTbEMY», YEM OObIKHOBEHHbLIM XOMNOAHBLIM pacyeToM. JTO NPUBOAUT K BbIBOAY,
YTO MoAeNnb YNpaBlieHUss CYMTaAETCss CaMOW HOBAaTOPCKOW, WMHHOBALMOHHOW, KOrga MpUHUMaeT — Xapaktep
WHTEpnpeTaumnoHHon mogenu. [pyrumu cnoBamu, KoM K WMHHOBALMOHHOCTU 3TO KpeaTMBHOCTb, MWCMOMb3yloLlas
aOMUHUCTPATUBHbBIE UHCTPYMEHTbI, HACTONbLKO OBLLENPUHSATEIE B YNpaBneHnM ny6nmyHbIM cekTopoM. He cTout cnuikom
NpUaEPXKMBATLCA 3apaHee MPUHATOrO MOpsAKka M PYKOBOACTBOBATBCS XONOAHBIM pacyeToM. HemHoro no apyromy
cnegyet MNOHMMaTb YNpaBrieHWe 4YacTHbIMM (UpMaMn C OOHOW CTOPOHbI, @ C Apyron nybnuyHbIMKM, ucxogs wu3
aHanNUTUYECKNX U  CUHTETUMYECKMX CMOCOOHOCTE B MPOEKTHOM MbIWMEHUUM. AHANMUTUYHOCTL  XapakTepuayeTtcd
paunoHanmM3mMom, aeayKumen, NorMkon, NPOCTbIMU OOAHOMMHENHBIMU PELLEHVSIMU, B CBOK ovYepenb CUMHTETUYHOCTb 3TO —
3MOLIMOHANbHOCTb, MHTYUUMS, napagurMbl Npu pelleHun npobrem M MHoroacneKkTHoCTb. MeHeaxepbl B MyOnM4HbIX
opraHusaumsix, xenasi npeanpuHATbL MHHOBAUMOHHbIE AENCTBUS, YTOObI U3MEHWUTL CBOWM MOAXO4 - «XKMBEM CErOAHSILLHUM
OHEM» Ha «Cco3faeMm 3aBTpay», OOIMKHbl OOCTMYb NpPaBwmbHbI GanaHc Mexay TakMmu crnocobamun ynpasneHus. K
COXaneHuo, SMOLUMOHANbHOCTb, @ TakkKe MHTYULMS peako, CNULWKOM peako !, paccmaTpuBaloTcs Kak OCHOBaHWE, YToObI
npyHMMaTb peleHna B nybnuyHom cektope. HaobopoT, WHTyMuMst cpa3y OTKMOHSAETCs, cyuTas YTo ITO
HenpodeccuoHarnbHO. JTO MOXeT ObiTb OCHOBHbIM MNPEMbATCTBMEM, Tem Oonee, 4YTO HOPUCTbI, SKOHOMMUCTbI UNK
NONUTONOIY, KOTOPbIX MOXHO HaWTU Ha Bepxax Bractu B NYOMMYHBLIX YYpEeXOAEHUsX, SBMSKTCA SKcnepTamu
aHanMTUYEeCKOro MbILLIIEHUS, HO HEYAaCTO MPOSBNAIOT 6onee NHTepNpeTaunoHHbIA CTUnb (1).

BbiBOAbI:

MHHOBaLMOHHOE NPOEKTHOE MbILLSIEHNE 3TO HOBbIN NOAX04 K ynpasJieHUtO. PeKOMeH,Elyﬂ OaHHYIO Moaenb K NPUMEHEHUIo
Ha NpaKkTuke, cregyeT yKa3aTb OCHOBHbIE 31IeMeHTbl JaHHOro npotecca:

1. MnaHMpoBaHue B opraHn3auuu ynpaBnsieMon NpoeKkTamm

1. MNnaHWpoBaHWe NpoekTa — rae npeanonaraeTcsl BoIMOMHEHWE OTAEMbHbIX MPOEKTOB U KOTOPOE COAEPXKUT Lienu, CPOKM,
pacxofbl, Ka4eCTBEHHbIE YCMOBUS U HEOBXoAMMbIE ANs peanusauun rHaHCoBbIE CpeacTBa.

2. TpynnoBoe nnaHWpoBaHWe — TMPOEKTHOe, 3aHMMaloWeecss rpynnaMu MPOEKTOB, BaXHbIMKM U3-3a CTpaTerum
opraHusaumu. MnaHupyeTcsa nopTdernb NPOeKTOB, YTOObI MCMONb3ysi Pecypchl OpraHusaLum, 3hMeKTUBHO BLIMOMHATL €ro
cTpaTernyeckne 1 onpeaumoHHbIe Lenu.

2. YnpaBrneHue B opraHM3aumMm ynpasnsieMoi NpoeKTamm

1. O6beanHeHue B rpynnbl 3a4ay M PecypcoB B OpraHv3auuy ynpasrsieMoW NpoekTamu, OOMKHO yYUTbiBaTb BbICOKYH
MO3MLMIO MPOEKTOB B MEAPXUM OpraHusauum.
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2. EavHMubl rocygapcTBEeHHOW aAMUMHWUCTPauun yrnpasnsemble MpOoeKTaMu CTPOST TMOKYI0 CTPYKTYpy MpPOLECCHOWM
opraHusauumn, KoTopas BbIMOSIHAET HecTaHdapTHble WM WHHOBAUMOHHbIE 3adaHus. (Hanp. MNO  WHAMBMAYalbHbIM
NnoTpebHOCTAM KNMeHTa).

3. PykoBoacTBO B opraHvM3auumn ynpasnsieMon npoekTtamm

1. MoTnBMpoBKa COTPYAHMKOB (4TOOLI paboTa B NPOEKTHOM KOnnekTuse bbina npuenekatensHa N MHTepecHa).

2. Oby4yeHne COTpYAHNKOB B 06MacT MHCTPYMEHTOB U TEXHOMOIMNIA, UCNOMb3yEMbIX B YNpaBreHUn npoekTaMmm, Tak Kak
AaHHblE MHCTPYMEHTbI MPUMEHSAIOTCH B exeAHeBHON paboTe.

3. Kypchbl, kacawwmecs paboTbl B NPOEKTHbIX KOMMEKTMBaX, C LeNbl0 yBENWYEHUS MNpov3BOAMTENbHOCTU Tpyda B
AVHaMWYHbIX MPOEKTHbIX rpynnax.

. KynbTypa B opraHusaumm ynpaBnsemon npoektamm

. YMeHuve nprucnocobnTbCs K UBMEHEHUSIM.

. YMeHune paboTaTb B KOMnekTuBe.

. TepnMMOCTb AN OAMHAPHbIX OLLNGOK.

. XopoLuasi B3auMOCBSI3b.

. HyBCTBO KONNEKTUBHON OTBETCTBEHHOCTM 3a NPOEKT.

. COTPYAHVKM OOMKHbI YMETb HECTN OTBETCTBEHHOCTb.

. IHCTpyMeHTbI ynpaBneHus npoekTamu SBASOTCA OCHOBHBIMW MHCTPYMeHTaMu B paboTe.

. KoHTponb B opraHusauum ynpaBnsieMon npoektamm

KoHTpornb uMMeeT cyllecTBeHHOe 3HayeHWe Ans ycnexa npoekTa. BbinonHsetcs OH, B OCHOBHOM, MNpPUMEHSS
COOTBETCTBYIOLLYIO MH(OCKUCTEMY, KOTOpas OKasblBET NOAAEPXKKY, KaK yrnpaBneHWio OTAENbHbIMW MPOoeKTaMun, Tak U KX
rpynnamu.

KoHTponnuHr BeinonsHeT TpeboBaHus, BbiTekatolwme n3 pyHkumun koHTpons. K 3agayam KOHTPONnuHra OTHOCATCS:
KoopAnHauma AenNCTBUIN MeXAY OTAENbHBIMW NPOEKTamMu,

pa3melleHVe OTAeNbHbIX MPOEKTOB B CTpaTernn opraHM3aumm,

HanpaBneHne NHCTPYMEHTOB YNpaBrieHns MPOeKTaMmn Ha NOAAEPXKKY, OKasblBaEMYIO MPOEKTaM,

obecneyeHve nHgopmaummn, Heobxoammon AN ngeHTUdMKaunmM NpoekTa, a B pesynbTaTte Ana ero peanusauyum
W pacnpegeneHns pecypcos.

B opranusauun ynpaensemou npoektamu, AaHHble TEXHONOrMN NPUMEHSIOTCS CO3HATENbHO, a AeATEeNbHOCTL BeAeTCs B
dopme npoekToB. UTak, ynpaBrneHne npoektamu, SBNAETCA He TOMNbKO NPOU3BOAUTENbHLIM WMHCTPYMEHTOM, HO TakkKe
KOHUenuuen ynpasreHns, KoTopas MPUMEHAETCHA BO BCEV CUCTEME YNpaBreHns B JaHHOW OpraHM3aumu.
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OB YHUBEPCUTETCKOM OAUMNIIOMATUN

XoHenuaase 3ypab

[lokTop nonuTtnyeckmx Hayk, Pektop Cyxymckoro 'ocyaapcTBeHHoro YHusepcuteta. [NpesnaeHt Akagemum
Meparornyecknx Hayk Mpysun

Email: khupenia.data@gmail.com
PE3IOME

ABTOp BBOAMT MNOHATUE «YHMBEpPCUTETCKAW gunaoMatun” M paccMaTpuBaeT HeOOXOAMMOCTb €ro BHEeAPEHus W
NpUMeHeHnst B AanbHenwen aeatenbHocT CyxyMCKOro rocygapCTBEHHONO YHMBEpPCUMTETA M He Tonbko. PackpbiBas
3HayeHue, Lenecoobpa3HOCTb, MEXAaHU3M OCYLLECTBIEHUS U BHEAPEHUS YHWBEPCUTETCKOW AWNoMaTuv,B ctaTbe B
KOHTEKCTE pas3BUMTUS 3TOM >Xe CcaMol YHMBepcUTeTCKanl [UNoMaTtMM -OCBELEeHaoCHOBHas MUccusCyxymcKoro
rocyfapCTBEHHOrO YHMBEPCUTETA,04HOM M3 LIeNblo KOTOPON (Hapsay ¢ nepBooyvepenHon — obpasoBaTenbHON) SiBNAETCS -
npeBpaTUTb YHUBEPCUTETCKYID AWMNMAOMaTUI0 B  YHUKamNbHYHO MOAENb MUPHOro npouecca W B UHCTPYMEHT
npefoTBpalleHns  KOHMIUKTOB, KoTopbin  OygeT cnocobcTBoBaTb  MUMPHOMY — yperynupoBaHuio noboro  Buga
KOH(ppOHTaLMK.

KnioueBble cnoBa: YHuBepcuteT, JunnomaTtus, KoHdnukt, Cyxymckuii ocynapcTBeHHbin YHuBepcuteT, ObpasoBaHue,
Mwup.

BBEEHUE

Bnepeble TepMuH «YHMBepcUTeTCKas AUNIoMaTvsi» Mbl MPUMeHUnuM u obcyaunu B CyxyMCKOM FOCYAapCTBEHHOM
yHMBepcuTeTe, rae akageMuyeckoe obLLecTBO BOCTPUHASIO €ro B HaAeXae, YTo OH HalaeT CBoe 3acny)KeHHoe MeCTO B
TEPMUHOMNOIMN aKageMUYECKo Hayku 1 NpeaBuamM, YTo rocyaapCTBEHHAs cucteMa NpUMeT U HaaeT NpUMEHeHre ans
3TO MOHsATWSA. B cTatbe Takke npefctaBneHa pofib U muccusi CyxymMCKOrO roCyAapCTBEHHOTO YHMBEpCUTETa, Kak
ABMXKYLLEW CUnbl MUPOTBOPYECKOro 0bpa3oBaHusi.

3HaueHue YHVIBepCVITeTCKOVI aunnnomMmatuun

«YHuBepcuteTCcKas aunnomaTtus» B3aMMHOCBSA3aHa C OBYMA  BaXXHbIMU  KaTeropudamMmmn kak «yHuBepcutetT» U
«gunnomatusi». VX opraHM4yeckMM CIriMSHUMEM U NapUTETHbLIM e,EI,VIHCTBOMCbOpMleyETC‘ilcyU.leCTBEHHO HOBOENOHATUE -
«YHuBepcuteTcKass aunnomaTtusa», Kotopas npencraBnsieT coboli HOBOE MOHATME, B CBOEMN ,uBymepHon CYLLHOCTH
obbeanHstoLLee gocerne He3a,Cl,el7ICTBOBaHHy}O N HENUCNoJ1b30BaHHYKYHUKaNbHYHO BO3SMOXXHOCTb peLleHns I'IpOGJ'IGM.

PaccmoTpum, 4TO XenpeacrtaBnsdeTt coboi «YHUBeEpCUTETCKAss gUNIoMaTmusi» U onpeaenum noHATUS «yHMBEpPCUTET» U
«annnomMaTuna».

«YHUBEpCUTETY», KaK HocUTenb obpasoBaTenbHOM (PyHKLMW, YHMBEPCANbHOE Hay4HO-UCCIieqoBaTeNlbCkoe yupexaeHue,
BCEMMPHO MPU3HAHO Ky3HWULEN 0BLLeYerioBe4eckmx LEeHHOCTEN, Bcerga v MoBCEeMECTHO NpusHaeTcs MPAMbIM CUHOHUMOM
ryMaHUCTUYECKUX Tpaauumi, nporpecca M umsunusaumu.Universitas-naTMHCKoe CroBOM O3HaYaeT TaKylo Kopropauuio
Wnn oGbeduHEHNE YYeHbIX 1 NpenofasaTenen, rae UCXoas U3 eBpONenckor Tpaamumn, BbINYCKHUKA NOMyYaloT HayuYHble
CTereHu, yooCToBepsIloLLue NomyYeHHoe MU BbiClLiee oBpasoBaHme.

O6GpasoBaTenbHble Yy4YpexaeHusl, co3gaBaemble B pasHble anoxu B Kutae, Erunte n WHouu, Gonee wnu mexee
COOTBETCTBOBAaNM M3HA4YanbHOMY OMpPederieHnio yHMBepcuTeTa, HO YHMBEPCUTETbI, COOTBETCTBYIOLLME COBPEMEHHOMY
MOHATUIO 3TOrO CrnoBa, ObiNKn co3faHbl Nuwb B EBpone. HecMoTps Ha onpeaeneHHble pasHornacusi, UCTOPUKN MPU3HaT
dakT, uto Mexxay EBponencknmn yHmBepcutetamm BonoHckuii yHMBepcuTeT Obin CO34aH NepBbIM.

Waoes cospaHusa yHuBepcuTeTa Briepeble BO3HUKIA B EBporne u 3aknioyana B cebs Takue dpyHaameHTasbHbIe NMpUHLMMbI,
kak cBoboaa, cekynapusaums, 4EMOKPaTUs, TONEPaHTHOCTb M T. N. VIMEHHO UCXOAsA M3 3TUX LieHHOCTel o6GpasoBanoch
obLieeBporieiickoe  CO3HaHWe, MNpousolwsio  (PopMUpOBaHWE  rpaaaHckoro  obliecTtsa, ero  kKapavHanbHas
TpaHcdopMaLms, MOAEPHU3aLMA U F'yMaHU3aums.
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MoxHO ckasaTb, YTO AOHOpP WMHHOBaLMM- HOBasd EBpona BO3HMKNA B CpeAHEBEKOBbLIX €BPOMENCKUX OGpaSOBaTeJ’IbeIX
LeHTpax. CerogHs 6e3 yHuBepcuteta HeBO3MOXKHO [obutbcsa Kaknx-nmdo ycnexoB 1 faXxe nepcnekTtuB pa3BnTuA.

Benvko gosepue n oxnagaHms K yHuBepcuteTam, Kak K ICTOPUHECKUN CINOXKUBLLNMCA. Hapﬂuy C OpyrMmMn BO3MOXXHOCTAMM,
OHM co3garT (*)yH,CI,aMeHT ana 06paSOBaHVIF|, nony4vyeHna WHOpMaLMK, FreHepupoBaHUs U PacnpoCTPaHEHUST HOBbIX
3HaAHURN, NpPoSABNEHNS nHomBuayanbHblIX HaBbIKOB, UX peanu3auuu, (HPOpPMMPOBaHNSA  KPUTUYECKOTO, TBOPYECKOrO,
CcTpaTtern4eckoro, MICTUHHO rocygapCTtBeHHOro MblllneHna U npaBuUibHOro BUAEHUA.

YHuBepcuteT oObeaMHSAET UCTOPUYECKU anpoOMpoBaHHble, TPAOULMOHHbIE 3HAHUS U COBPEMEHHbIE, WHHOBALMOHHLIE
MeToabl. OH SBNSeTCA €AMHCTBEHHBIM XMBbIM OpraHMsMoM, raoe obuiedenoBeveckne npobnembl — MPOTUBOCTOSIHUE
MeXAy MOKOMEHUAMU N MexXAy pasnuyHblMU UHTEpecaMu cBefeHbl K MuHumMyMy. Kpome Toro, yHMBepcuTeT, co3gaet
OnaronpuaTHbIEYCNOBUSA AN COTPyaAHWYEeCTBacTyAEHTOB W npenogaBaTenen, gaeT BO3MOXHOCTb Ans cBOBoAHOro
obmeHa uvHopmaumen, HeobxoAUMOCTU CNUSHWA HaBbLIKOB W WHTepecoB, obecnevvBaeT yTBEpXAeHWe MPUHLMNOB
NpeeMCcTBEHHOCTU.YHMBEPCUTETCKOE MPOCTPAHCTBO TaKkKe Xapakrepudyetca Haubonbluel LIEHHOCTbI 4erioBeYyecTBa,
OCHOBHOM KOHLENUMen npakTuyeckon comnocopun n NOAUTUKK, MMABHOW LIEHHOCTbIO 3anagHOro MbILSIEHUS - BbICOKOM
cTeneHbld cBoboabl. OTO noAapasymeBaeT BO3MOXHOCTb akagemuyecko cBoboabl, 6€3 KOTOpoW HEeBO3MOXHO
cchopmupoBaTb U pasBuBaTb TBOPYECKOE MblLLNEHNME.

Ha ocHoBe nNepeocMbICNEHNSA €ro MUCCUU U DYHKUMW, Mbl LOJDKHbI MPEBPATUTL YHUBEPCUTET B UCTOYHMK MOCTOSIHHOIO
oGHOBNEHUs U mnporpecca, B 3nuUEHTp obpa3oBaHus, KynbTypbl M OOLECTBEHHOW XW3HU CTpaHbl, MnaTdopmMon
MeXayHapoaHoW HedopManbHOW MNOMUTUKW, FAEe He Tomnbko OyayT akTMBHO oOcyxaaTbCA OCTpble COLMarnbHO-
3KOHOMMWYECKME BOMPOCHI U OOLLECTBEHHO-MONMUTUYECKME TeMbl, HO M OyaoyT Takke co3gaBaTbCA OCHOBaHHblE Ha
MEXOMCLMNIIMHAPHBIX MCCNEeAOBaHNSX NPOEKTbl ANA NPeoaoneHus CyLecTBYOWMX NpenaTcTBun. Cnoso «aunnoMaTus»
BO3HUWKMA OT FPEYECKOro CrioBa «AMMNoM», Oo3Hadawllee OBE CIOXEHHble rpamoThbl,KOTopble Gpanu ¢ cobow nocnel,
OTNpaBnsAsCb B ApyrMe CTpaHbl ANsi BbINOMHEHWS OUNAOMATMYECKUX MWCCUMI WMNO KOTOPbIM ONpeaensinucb  UX
nonHomouns. «unnom» nepegasancsa nocnamu rnaee ropofa unv rocygapcraa.

Kpome yHKUMM BHELUHE-MONMUTUYECKOTO MWHCTPYMEHTa, «Aunnomatus» obnagjaetr Takke ponbld  OOHOMO U3
Hanbornee3HauYMMbIXMHCTUTYTOB MexayHapoaHoro coobuecTsa. MNMomnmo MHOXeCTBa onpedeneHny, oHO nogpasymeBaeT
TaKkKe MCKYCCTBO BEeAEHWS NeperoBopoB, TO €CTb MCKYCCTBO OTHOLUEHWUI, KOTOpoe obecneynBaeTpaspeLleHne BOnpoCcoB
MUPHBLIM NYTEM WU3aLLUMTY MHTEPECOB CTpaHbl U MpaB ee rpaxaaH. Tam, rae 3akaH4uBaeTcs AWUNIoMaTusi, HaymHaeTcst
BoVHa PesynbTaT HeadpeKkTMBHOW AunnoMatun - KOHMMUKT. MupHoe yperynvpoBaHue KOHMIUKTOB, 4acTo Mexay
AvameTpanbHO MpOTMBOMONOXHLIMUMHTEPECAMU, BOCCTaHOBMNEHUE GanaHca Mexay WMHTepecamy 3auHTEpPEeCOBaHHbIX
CTOPOH 1 0becneyveHre Nx CrusHUS, ABMSETCSA MMaBHOW LEeNbio AUNIoMaTun.

CyluecTByeT MHOMO pa3HOBMAHOCTEN AUNOMAaTUK: rocyAapCTBEHHas!, MyGrMyHas Unu HapodHas, YenHo4Has, «6onbLUIon
AyOVHKWY», TpakgaHckasi, BOOPYXeHHasi, KynbTypHas, ofpasoBaTesflbHas, MeauuuHckas U T. A. «YHuMBepcuteTckas
avnnomatus» [AomkHa 6biTb paccMoTpeHa TakUM WHHOBALMOHHLIM HampaBleHneMm, KOTOpoe He oTpuuaeT Wunu
OTKa3bIBAETCsA OT BbILIEYNOMSIHYTLIX (DOPM, a HanpoTUB, NoApasyMeBaeT WX OTAErNbHbIE BNIEMEHTHI U TaKkKe, Kak OBe
CIOXXEHHbIE TPaMOTbLINYTEM COEAMHEHUS YHUBEPCUTETCKON Cdepbl M OUNMOMaTUK, 3HAHWM U MOMUTUKK, CO3daeT ero
HOBYIO CYTb U 3HA4YEHMe.

YHuBepcuUTeTCKas AUNIOMaTusi, Kak UHHOBALMOHHBIA (dOpMaT KOMMYHMKALIMKM MEXAY 3aMHTEPEeCOBaHHbIMU CyGbekTamu,
06beauHALLMIA AMMNIOMAaTUI0 U MUPHOE 06pasoBaHue, NoapasyMeBaeT MUPHOE 3a[eiiCTBOBaHUE YXe CyLLECTBYIOLLETO,
HO Jocerne He UCMONb30BaHHOMO pecypca — akafeMUYeckoro U Hay4YHO-UCCeaoBaTeslbCkoro noTeHuuana — B MUPHOM
KOHTEKCTe, CO3aeT BO3MOXHOCTb CO3[aHus B YHWBEPCUTETCKOW Cthepe Takoro HoBoro chopmata co3uaaHusMupa,
KOTOpPbIN Ha OCHOBaHUM Ges3anbTepHaTMBHOIO HayyHoro Auanora 6ygeT cnocoGCTBOBaTb CUCTEMHOMY, HayyYHOMY
BOCMPUSTUIO U U3YYEHMIO 3aTSHYBLUMXCS KOHMIMKTOB, NMPUYMH UX BO3HUKHOBEHWS!, MOEHTUMMKALMN UHTEPECOB APYIUX
YYaCTHUKOB  KOH(NIMKTA,MX COBMAaAEHWi, CO3A4aHUI0  OemMoKpaTh3auMuM MUPHOrO  npouecca W MO3UTUBHOIO,
KOHCTPYKTMBHOTO HAcCTpoeHusi. VIMEHHO Takue Mnoaxoabl MO3BOMSAOT nNpeodorieBaTb MpoGMembl, CBs3aHHble C
YKpENIeHeM [0BEPUsi, FTeHEepPMPOBAHNEM KOHLIEMLMI, OCHOBAHHOW Ha MpUHUMME «obLLuei MoYBbl», koTopas B Gyayluem
[OJDKHa onpeaenuTbgopMy 1 coaepxaHne [OKyMeHTa BCeOoOLLEero HaLMoHasbHOro cornacusl.

YHUBEPCUTET SBMSIETCA TEM O4aroM MoparnbHOW W WHTENMeKTyanbHOW He3aBUCUMOCTW, FAe  MbISIEHUE nepenaeT
avnnomatun actadety akagemMunyeckoro, CUCTEMHOro coseplleHcTBa. «MbiwneHnne» n «CyulectBoBaHme» TO eCTb
«YHuBepcuteT» n «unnomaTnay, cosgaHve UX Col3a MCOTPpyAHUYEeCcTBa Yepes «ofarkmBaHue» n  «pobasneHuex
cun,onpegensioT U JONOSHAKT Apyr-Apyra. Ha ocHoBe cuHTe3a crneumdmyeckon akageMmyeckon u nccrnenoBaTenbCKomu,
a TakKe OOLLECTBEHHO-MONUTUYECKON AEATEeNbHOCTW Hawa uenb - NpeBpaTWTb YHUBEPCUTETCKYIHD AWMIIOMaTtuio B
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YHUKanbHYyO MoAesfnlb MUPHOro npoueccan B Takomn MHCTPYMEHT npefoTBpaLLEHNSKOHGIIMKTOB, KOTOPLIN 6y}:l,eT
crnocobcTBoBaTh MWPHOMY yperynmpoBaHuto noboro Bnga KOHbpOHTauuu.

MHHOBaumoHHas wupes (QOPMUMPOBAHUS  YHMBEPCUTETCKOM AunioMaTuv  BnepeBble npo3sydyana B  CyxymckoM
[ocypnapcTBeHHOM YHMBEpCUTETE — B YHUBEPCUTETE, KOTOPbIA SBNSETCH OOHUM W3 KIOYEBLIX, XU3HEAEATENbHbIX
OpraHM3auUMoHHbLIX CTPYKTYp, cBa3biBatowmx ¢ Abxasven. Ero uenbio, Takke, Kak M uenbio apyrux BY3-oB [pyauu,
ABNAETCA OpraHudeckasd wuHTerpauus B oOLleeBponenckyto obpasoBaTenbHyld CUCTEMY uYepe3 MexayHapOoAHble
CTaHgapTbl U peanbHyl MHTepHauuoHanusauuio. lNpouecc TpebyeT cnyXeHus UCTUMHe, MAeHTUMKauUM KOHKPETHOW
MUCCUM U OYHKLMIA HaLLero yHuBepcuTeTa, onpegeneHns ero ocoboro, AmBepcuduLMpoBaHHOroO NPouns U NUCKnovaeT
obxon abxa3ckon TeMbI.

McTopryeckn cnoXxunochb Tak, YTO MMEHHO «XepTBa nonutukuy - Cyxymckuii ocygapcTBeHHbIM YHMBEPCUTET BMECTE C
Abxa3ckuM YH/BEPCUTETOM B COCTOSAHMI: @) NobeauTb B HalleM CO3HaHUN rpy3nmHo-abxasckylo NnpobnemMy «CnoMaHHOro
MocTa»; 6) onupasicb Ha OGLLYI0 MCTOPUYECKYIO NaMATb ONPeAennTb MO HaunoHanbHON MAEHTUYHOCTY, B) NepeBecTy
NPOTMBOCTOSIHNE B MUPHOE PYCIIO; ') M3MEHUTb CYLLECTBYIOLLYIO peanbHOCTb K Nyyliemy; A) AeMOKPaTM3MpoBaTb MUPHbLIN
MPOLIECC KaK BO BHELUHEM, TaK U BO BHYTPEHHEM NOMUTMYECKOM chopmarTe.

OT1a akcknto3meHas muccms Cyxymckoro 'ocygapCTBEHHOrO YHUBeEpcUTETa Hapsidy ¢ NpevMMyLLecTBOM nogpasymeBaeT
0cobyl0 MCTOPUYECKYID OTBETCTBEHHOCTb. YHMBEPCUTET, UCXOAS M3 €ro CTpaTerMiyeckoro 3HayeHus,B MOMHOW Mepe
pasgenuBlunin cyabby Mpy3nHCckoro rocygapctea,noMMmo obpasoBaTenbHOW OYHKLUN permoHansHOro YHMBepCUTETCKOrO
LEHTPa M MUPHOrONpPOCTPaHCTBa Ans 6a30BOro, akagemMmyeckoro, Hay4yHo-uccreaoBaTenbckoro o6pasoBaHus, OOMMKeH
NpeBpaTUTLCA B LIEHTP ANst BbIABNEHUS MPUYUH BHYTPEHHUX, STHUYECKNX, STHOMONUTUYECKUX UMK OPYrMX KOH(IUKTOB U
X MUPHOTO peLLEHNS.

3AKIIOYEHME

HecomHeHHO,yH1BepcuTeTCKas AUnNnomaTtusi ctaHeT 6onee AencTBEHHOW U 3hdEKTUBHON, kKorgaoHa 6yaeT makcMmarnsHO
nogaepxmeatbes pysuHCKUM rocyaapcTBoM. Mbl JOMmKHbI 06s13aTeNbHO OCO3HATb, YTO OTHOLLEHME rocydapcTBa K
Cyxymckomy ['ocyaapcTBEHHOMY YHUBEPCUTETY ABNAETCA CaMbiM TOYHbIM MHAWKATOPOM OTHOLLUEHWUSI BCEro [py3nMHCKOro
obuwectBa k Abxascko npobnemaTvke. A OTHoOWweHue K AbGxa3ckol npobrnemMaTvke — 3TO OTHOLUEHVME B LIENOM
[py3anHckomy rocygapctsy. OouH M3 pearnbHbIX M KpaTyauliMx NyTel B HaAMpaBlieHWMM 3aliMTbl HALIEW HauMOHAIbHON
MOEHTUYHOCTM M CaMOOBLITHOCTU ABMSIETCA CIY)XXEHWE IPYy3MHCKOMY rOCyAapCTBY U €ro LIeNOCTHOCTU, KOTOPOe NpoxoauT
yepes3 YCTaHOBMEHME M peanusauvio NPUHLMNOB YHUBEPCUTETCKOW OUMNSIOMAatMM U, KOHEYHO Xe, yepe3 Cyxymckui
[ocynapcTBeHHbIM YHMBEPCUTET.
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BIBHEC-IHKYBATOPU, AK OCHOBA PO3BUTKY NIANPUEMHULILKNX HABUKIB Y
CTYOEHTIB BULUNX HABYAJIbHUX 3AKIALIB

"Yepen Anna, *Yepen O.T.
'nem., npodpecop 3anopis3bKoro HauioHanLHOro YHiBepcuTeTy, YKpaiHa,
’n.eH., npocpecop 3anopis3bKoro HauioHanbLHOro yHiBepcuteTy, YKpaiHa

BisHec-iHKybaTop y cyvacHWX ymoBax € OfHIi€0 3 MpiopuTeTHUX POpM B3AEMOAIi Hayku Ta NignpueMHULTBA y BUMMSAAI
6araTtodyHKLiOHaNbHOrO KOMMIeKCy, Lo 3abeanedye cnpuaTnvBi yMOBWM AN eEKTUBHOI AiSNbHOCTI HOBOYTBOPEHUX
Manux iHHoBaUinHMX bipM, AKi peanisytoTb Likasi NigNnPUEMHULIbKI Ta HayKoBi ifel.

BizHec-iHKybaTopy € HEOOXiAHNM eNEMEHTOM BWXMBaHHSA 1 YCMILIHOT OiANbHOCTI Manux iHHOBaLUiNHMX CTPYKTYP TOMY, LLO
BOHM HadalTb YMCIEHHi iHHOBAUiNHI NOCnyrn, A0 AKMX, 30Kpema, HanexaTb: opeHAa MpUMillleHb, NPoKaT HayKoBOrO i
TEXHOMOrYHOro YCTaTKyBaHHSA Ha NEBHWI Nepiod, KOHCYMbTaLii 3 EKOHOMIYHUX Ta PUANYHUX NUTaHb, hiHaHCOBI nocnyrk,
eKkcrnepTm3da iHHOBaUIHUX NPOEKTIB (HayKoBO-TEXHIYHa, €KOnoriyHa, KomepuiiHa), iHdopMmauiiHe Ta peknamHe
3abesnedeHHa Towo. Came paHi mocnyrM O03BONATL BCiM Gaxawuumm, B T.4., CTyAeHTaMm, ki OaxaloTb 3anmaTucs
NiSNPUEMHNLIBKOIO AIANbHICTIO, MiHIMi3yBaTh PU3UKK.

BisHec-iHKybaTopy CTBOPIOIOTLCH Y BUMMAAI opraHisauii Ans HagaHHA eeKTUBHOI NIATPUMKM HOBOCTBOPEHUM i MONoAUM
nignpuemMcTBam Ha noYaTKoBii ¢asi iX iCHyBaHHS.

BisHec-iHKyb6aTop OpIEHTYETLCS Ha MOMOAIXKHE NIZNPUEMHULTBO. Y HbOMY MOMOAI NiANPUEMLI 3MOXYTb HE TiNlbKM 3HaNTK
HeobXigHi 3HaHHSA, a 1 JonoMory B peanisadii BnacHMX NignpueMHULBbKNX inen.

Hanbinbly kopucTe nignpuemusam y BisHec-iHKybaTopi npuHece NOBHA KOHUEHTpauid Ha peanisauii NignpueEMHULbKMX
3aBAaHb.

Micieto Gi3Hec-iHKyGaTOpy € BUXOBaHHS iHiLiaTUBHWX, KpeaTUBHUX, NPOMECiiHO NiAroTOBNEHMX, MONOAMX MiANPUEMUIB, AKi
MaloTb AOCTaTHbO 3HaHb 3aAns POPMYBaHHS Cy4YaCHWIM iHHOBALUVHUIA CEKTOP €KOHOMIKM 3 OO4HOYaCHUM CTBOPEHHAM
iHbopmaUiiHo-hiHaHCOBOT 6a3u AnA po3BUTKY i hiHaHCYBaHHA Manoro NPMBaTHOrO IHHOBALINHOTO GisHecy.

MeToto pisnbHocTi Gi3Hec-iHKybaTopy € CTBOPEHHs YMOB AN edheKTMBHOI peanisalii npaBa monogux creuianicTiB Ha
npau, po3BUTOK (hOpM HAyKOBO-NPAKTUYHOI Ta HAyKOBO-OOCMIAHOI po6OTM CTyAEHTIB 3 BMKOPUCTaAHHSIM iHHOBALMHMX
TEXHOIOrIN, WO CcnpusitoTe NPOdECiVHIA NiAroToBUi CTYAEHTIB, OBOSMOAIHHIKO OCHOBaMM BEAEHHS MiANPUEMHULBbKOT
AiANbHOCTI, POPMYBaHHIO Y HUX MiANPUEMHULBKUX HABUYOK.

LlinaMn cTtBopeHHA Gi3Hec-iHKyb6aTopy €:

1. CtBoputM Ha TepuTopii 3anopi3bkoi Ta XMenbHUUbKOI obnacrtern ymoBW AN LUBUAKOTO [OOCSITHEHHS
€KOHOMIYHOT e(peKTUBHOCTI Manumu NigNnpMEMCTBaMM, CTBOPOBAHUMW NPUBATHUMM NiANPUEMLISIMM.

2. lMocmnnTn ekoHOMIYHMI noTeHuian 3anopisbkoi Ta XMenbHULUbKOT obnacten 3aBAskv LinecrnpsmMoBaHin
nigTPMMLi NpMBaTHMX MNiANPUEMLIB Ta HOBOCTBOPEHMNX Manux NignpueMcTB, a TakoX Manoro Ta cepefHboro GisHecy.

3. CTBOpPUTU MiUHi B3aEMUHM MiX Bragol, HAyKOK Ta NigNPUEMLUSMU, WO CNpUATUME 3HAYHOMY MOMIMNWEHHHO
iHBECTMUINHOrO KNiMaTy i 3any4YeHHIo Kanitany.

4. 3anyuuntn Ta 36epertm B 3anopisbkin obnacti noTeHuian Monoaux nignpueMUiB, daxiBuiB i Manux
NiaANPUEMCTB.

5. BpocKkoHaneHHs rany3eBoi CTPyKTYpy BUPOGHMLITBA Ta NPUCKOPEHHS EKOHOMIYHOIO PO3BUTKY TEPUTOPIN;

6. AKTMBHE BNPOBaKEHHS Y BUPOOHULTBO BiTYM3HSHMX i 3apyOiKHUX HAYKOBO-TEXHIYHUX PO3POBOK.

7. BunpobyBaHHA Ha FOKanbHOMY PpiBHi Pi3HMX BapiaHTIB BMNPOBa[XeHHS HOBUX (HOPM FOCNOAaplOBaHHA Ta
NPUCTOCYBaHHSA [0 YMOB BHYTPILLUHLOrO PWHKY, NPaKTU4HE HaBYaHHA MicueBuX daxiBuiB npurnomam i MeToaam
MixXHapogHoro Bi3Hecy.
3aBpaHHs GisHec-iHKybaTopy:

1. HanaromxkeHHs cniBnpaui i3 o6nacHOW [Oep)XaBHOKW aAMIHICTpauield 3 MNUTaHb PO3BUTKY Manoro Ta

cepenHboro nigNPUEMHULTBA; AEPXXaBHOK CMyX00K 3aiHATOCTI, nignpMemMcTBaMu, yCTaHOBaMM Ta OpraHisauismu,
HesanexHo Big )OpMM BNACHOCTI, SKi MOXYTb OYTV NOTEHUIMHUMW NapTHEpamu.
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2. IHdopmyBaHHA CTYAEHTIB Ta Monoaux crneuianicTiB NpPo MNepcneKkTUBHI HanpsMyU po3BUTKY NiANPUEMHULTBA,
Lo BignosigatoTb X haxoBin NiaroToBL,.

3. dPopmyBaHHSA y CTYAEHTIB iHHOBALiIIHOrO MUCMEHHS!, BMiHb | HABUYOK pearnisadii NignpUeMHULBKOT QiSrnbHOCTI.

4. 3abesnedveHHsa npas, iHTepeciB Ta NotTpeb CTyAeHTIB Ta MONOAMX CreuianicTiB Y NPOXOOXEHHI edeKTMBHOI
HaBYanbHOI Ta BUPOBHMYOT NPaKTUKKX 3 NodanbLInM npauesnaluTyBaHHAM 3a haxom.

5. MigTpumka Ta npocyBaHHA 6Gi3Hec-igen Ta iHHOBAULNHMX NPOEKTIB, WO CNpAMOBaHi Ha Ta iHHOBaLiMHWUIA
PO3BUTOK EKOHOMIKW, HayKK, Ta KynbTypu B 3anopisbkin Ta XMenbHULbKi obnacTtax.
LisnbHicTb GisHec-iHKyGaTOpy cnpsiMoBaHa Ha:

— CTBOPEHHSA EKOHOMIKO-OpraHi3auinHmMx i npaBoBMX YMOB Ans POPMYBaHHS iHPaCTPYKTypu iHHOBALINHOTO
PO3BUTKY Manoro nianpMEMHULTBA;

— pO3pobKy A0AATKOBUX CTUMYNIB ANs PO3BUTKY CYO’e€KTiB NiANPMEMHULTBA IHHOBALIMHOIO HaNPsMy AifNbHOCTI;

— 3abe3neyeHHss KOHTPOMNIO LWOAO SKOCTI i aCOpPTUMEHTIB MOCAyr, SAKi HadalTbCA OKPEeMUMW eremeHTamu
iHHOBaUiHOI iHPacTPyKTypwW, BignosigHO notpeb nianpuemuiB, MakCMManbHOro iX HabnwkeHHs A0 cyG’ekTiB manoro
nigNnpPUEMHNULTBA;

— ONTMMI3aLilo CniBBIAHOWEHHS B PO3BWTKY Marnoro nignpuemMHMLTBa i iHHOBALiMHOI iHpacTpykTypn Woro
NiATPUMKM;

— BNPOBAOKEHHS! AOCSATHEHb HAYKOBO-TEXHIYHOIO Nporpecy;
— BUpIiLLEHHSI Npo6nemM 3abe3neyeHHs 3aMHSATOCTI HAaceneHHs.
Buaw pisneHocTi 6i3Hec—iHkybaTopa:

1. HapaHHa ponoMoru y niaroToBUi YCTAHOBYMX [OOKYMEHTIB , 34IMCHEHHS CYMpoBOAY MiANPUEMHULIbKMX
NPOEKTIB.

2. HapaHHa pgonomoru y nigrotoBui 6i3Hec-nnaHiB Ans OTPMMaHHSA KPeaWTIB i BMKOHAHHS iHWMX onepauin 3
opraHisauii gisnbHocTi cy6'ekTiB NiANpPUEMHMLTBA.

3. lligBeaeHHA NEpPBUHHOI couianbHOl, iHAaHCOBOI, EKOHOMIYHOI Ta TEXHIYHOI eKCcnepTusan MnpOEKTIB
CNpSIMOBaHUX Ha CTBOPEHHS pOBOUMX MiCLb.

4. HapaHHA 1opuanMyHOT 4ONOMOr MONIoAUM NigNpUEMUSAM.

5. CnpusHHA 3abe3neyveHH0 0O0OAaTKOBOI OCBITM Moroaux axiBuiB, HaBYaHHS, MEepeHaBYaHHs, MNigBULLEHHS
kBanidikauii BUBINbHIOBaHNX NPaLUiBHWKIB NIANPUEMCTB i HE3aNHATOrO HaCeneHHs , AOMOMOMM y COLianbHO-KyNbTypHOI
apjanTadii , npodecinHoi peabiniTauii 4O YMOB PUHKOBOI €KOHOMIKM , HaBYaHHA TFPOMafsH came 3aMHATOCTI i
nignpuemMHULTBA .

6. [NpoBedeHHs CMiflbHO 3 LeHTpamMn 3aNHATOCTI HAaceneHHs SpMapKiB BaKaHCil, OpraHisauis TMM4acoBuX Ta
rpomMagcbkux pobiT .

7. OpraHisauis BMpobHMUTBa ToBapiB i NOCNyr.

8. OpraHisauisi BUCTaBOK, BUCTaBOK-MPOAAXIB , ayKLiOHIB TOLLO.

9. 3aifiCHeHHs peknamHo - BUAABHMYOI OiSNbHOCTI.

10. MapkeTuHrosi gocnigmkeHHs [1, c. 420].

OcobnusicTio dpopmyBaHHA GisHec- iHKybaTopa € Te, WO BiH peani3yeTbCa 3a YMOBW BUKOPUCTAHHS MOETanHoro nigxogy
[2, C. 390]. ®opmyBaHHs1 Gi3Hec-iHKybaTopa MOXHa NOAINUTM Ha TpW eTanu: nonepegHin etan (MiAroToBYWiA, aHanis
notpeb perioHy); eTan cTBOpeHHs1 GisHec-iHky6aTopa (disnyHo Ta (abo) BipTyanbHO); aganTalisi Ta noganbLlUnii pO3BUTOK
Gi3Hec-iHkybaTOpa.

MonepeaHin etan mae NigroToBYMN Ta 4OCAIOHULBKUIA XapakTep, TOMY BKINOYa€e TaKi KPOKK:

1) BusBreHHA noTtpeb perioHy Ta aHania craHy nignpueEMHMLTBA B PEriOHi, BM3HAYEHHS NEepCrneKkTUB KOoro
PO3BUTKY, y3ararilbHEHHS1 MPOrpaMHUX AOKYMEHTIB, IO pernameHTyloTb PO3BUTOK PErioHy, BU3HAYEHHSI CTaHy PO3BUTKY
iHpaCTPYKTYpU NiATPMMKU Manoro NignpueMHULUTBA;

2) aHani3 3apybixXHUX, AepXXaBHUX Ta perioHanbHWUX NporpaM nigTpumkM GisHec-iHKybaTopis;

3) Bubip wnaxy 6isHec-iHKyDyBaHHSA Sk opraHisauinHo-giHaHCoBOT cxemu GisHec-iHKybaTopa;
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4) yyacTb y [OUCTaHUINHMX NporpamMax Ta BiABiAyBaHHS CeMiHapiB ANs agMiHICTpaTMBHMX NpauiBHUKIB Ta
iHiLiaTOpiB cTBOpPeHHSs Bi3Hec-iHKybaTopa, KoHCynbTaLlii ekcnepTa;

5) nigrotoBka naketa JOKYMEHTIB, L0 PErMaMeHTYy0Tb CTBOPEHHS Ta dhyHKLiOHYBaHHs GisHec-iHkybaTopa.

HacTtynHuin, abo apyrunm etan — ue 6e3nocepenHbo CTBOpeHHs BisHec-iHkybaTopa. Llen eTan HancknagHiwWuvn, Tomy noro
[O0UINbHO NPOXoANTU Y M'SITb KPOKIB.

Meplmit KPOK eTanmy — Le Po3pobreHHs ekcrnpec-cTpaTterii GisHec-iHky6aTopa. Mloro ocoBbrnueicTio € aHauHuii obcsr
aHaniTM4HMX Ta JocnigHux pobiT. PesynbTtaTtoMm cTae po3pobneHHsa ctparterii 6i3Hec-iHkybaTopa 3 MOBHMM MNakeTom
HOPMaTUBHOrO 3abe3neyveHHs oro QisfbHOCTI.

Opyrnii Kpok — po3pobneHHs GisHec-nnaHy GisHec-iHky6aTopa. Ha Lubomy eTani po3paxoByoTbCS MPOrHO3Hi pe3ynbTaT Ta

BCTaAHOBINIOKWTLCA KpuTepii  edeKkTuBHOCTi  BisHec-iHKybaTopa: €eKOHOMIYHI W coujanbHi  MoKa3HWMKM poboTn Ta
NPOrHO3YyKTbCS X BENNYMHU abo Aiana3oHn BENUYMH.

TpeTin kpoK — Ue opraHiszauis pobiT GisHec-iHky6aTopa. Kpok BKMHOYAE BUKOHAHHS TakMx pobIiT po3pobneHHs Ta
3aTBEPKEHHS YCTAHOBYMX AOKYMEHTIB, BUAINEHHS NPUMILLEHHS ANS pi3u4HOro po3mileHHs nepcoHany Ta obnagHaHHA
Gi3Hec-iHkybaTopa 3 O OpPMNEHHSAM YyCiX HeobXigHMX OOKYMeHTiB, nigbip nepcoHany Ta KkepiBHULTBA, (DOPMyBaHHS
HeobXxigHMx 6a3 aaHux Ans GisHec-iHkyb6aTopa.

YeTBepTUIA KPOK — PyHKLIIOHaNbHWIA, TOOGTO Lie hakTUYHO 03HaYae NovaTok PyHKLiOHyBaHHSA BisHec-iHkybaTopa.

ETan € HavBaxnuBilUMM ANs noganbLloro po3BuTKy GisHec-iHKybaTopa, ockinbku came BiH hopmye iMigx iHkybaTopa y
GisHec-cepenoBuLLI Ta BU3Ha4Yae edEKTUBHI MpoLeaypu horo poboTu.

OcTaHHIn, M'aTUA Kpok — Le BUGIp NiaNpMeEMCTB-KMNIEHTIB Ta NMOPSAOK HapdaHHa iM nocnyr. Llen kpok Bknovae Taki gii:
npunomMm 3asBoK ANns BCTyny y Gi3Hec-iHkybGaTopa, OUiHIOBaHHS noTeHuiany nignpuemctsa abo nmignpuemus, WO Haaas
3aaBKy, BM3Ha4eHHs noTpeb Ta aHani3 posTawyBaHHA Manoro nignpuemcrsa abo MianpuMemusi 3 METOK OLiHIOBaHHS
nepeniky nocnyr, siki lomy 6yayTb NoTpiGHi.

TpeTin i ocTaHHiM eTan — Le aganTauis Ta noganbLUniA PO3BUTOK GidHec-iHKybaTopa (nokpalleHHs nocnyr, petopMyBaHHS
CTPYKTYpW BisHec-iHKybaTopa), Wo CynpoBOAXYETECA NOKPaLLEHHAM AOro MOCHYT.

OCHOBHi KPOKM TPeTbLOro eTany Taki.

Mepwwuin Kpok noB’A3aHWMK 3i 3MiHamMK y 3MiCTi cTpaTerii po3BuTky Gi3Hec-iHKyb6aTopa, ki BigobpaxalTbCsa y 3MiHi
npioputeTiB PO3BUTKY, Cknadi NnapTHepiB Ta mxepen iHaHCyBaHHA MOro AiSNbHOCTI Ta PO3BUTKY.

PosLwmpeHHs acopTMMeHTy Ta MiaABULLEHHSA AKOCTi Nocnyr € 06’'eKTUBHOK peakuieto GisHec-iHkybaTopa Ha BuMoru bisHec-
cepefoBua Ta MOCTIMHMI PO3BMTOK KOMYHIKaLiMHUX TEXHOJOrNiN, a NpOCyBaHHA TOBapiB Ta MOCMyr MianpuemcTs, LWO
3HaxoaATbes y BisHec-iHKybaTopi, CTae peakuiclo Ha MOCUNEHHST KOHKYpPeHUii abo Ha 3pOCTaHHsA TpaH3aKuiiHux BuTparT,
abo Ha BuXif, NigNPUEMCTB Ha HOBI PUHKW.

[Micns npoxomKeHHs ycix nepeniyeHnx eTaniB Ta ix KPOKiB YyTBOPHOETLCA NOBHOLIHHMI Bi3Hec-iHKybaTop, 3aaTHUN

He nuwe TMMYacoBO (PYHKUIOHYBaTU SK MEBHUA MNPOEKT, ane W TpuBano pO3BMBATUCA SK CKrajoBa edeKTUBHOro
LinicHOro MexaHiamy iHHoBaLUiHOT abo MiANPUEMHULBKOI iHPpacTpyKTypu.
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GEORGIA IN GLOBAL INDEX OF INNOVATIONS

Gelashvili Madonna

Faculty of Economics and Business, Doctor of Economics, Associate Professor, Deputy Dean at Sokhumi State
University, Thilisi, Georgia.

Email: mgelashvili@sou.edu.ge
ABSTRACT

New aims and objectives were put forward as a result of human developments in XXI, which are based on
fundamentally new kind of developments, characterized by changes of technological structures. The advantages of
education and science fields have been identified. The role of an individual towards the society has been changed —
he/she became a generator and initiator of innovational ideas and ensures transformation of knowledge into major
economic factor. Professional knowledge and skills, human intelligence capabilities are not only his/her personal
characteristics, it became national treasury and factor of its development.

Keywords: research, global index of innovations, institutions, intellectual capital, human capital, innovative economics,
education, production factor.

INTRODUCTION

The abilities of a country to hold a leading role in global competitive environment is largely determined by the level of
human capital in its society. Permanent care of a human being, a consumer, is provided by the highest income to satisfy
his/her needs. In order to achieve success, various methods were used in different eras, which were affected by the
ideologies ruling the specific historical moments of the respective eras. In modern environment, the perquisite for
success became competitive knowledge, which cannot be compared to any of economic areas in terms of the degree of
competitiveness. It shall be taken into consideration that in the constantly changing environment, maintaining
competitiveness at the global level requires innovative human capital, which represents the most active part of the
society and it will make it possible to transform the knowledge into economic resource. Therefore, economic
development of a country shall depend on the methodology of social development, which gives an opportunity to take
the characteristics of innovative human capital of this society into account while drawing out innovative human capital
management strategy.

Main directions of higher education financing

One of the most important resources of economic and social progress of Georgia is human capital. Therefore,
education and science are special priorities, considered for long-term outcomes. Succession of European integration
process is largely depended on the efficiency of educational field. This system shall provide cultivation of the citizens
having responsibility and democratic values, on the other hand, prepare appropriate specialists having the qualifications
corresponding to labor market demands for economic diversification and taking real steps for the provision of education
provision.

Basic directions of education and science development are clearly stipulated in the document: “The strategy of social
and economic development of Georgia — Georgia 2020”, where the priorities under association agreement are defined.
The government aims increasing employment, creation of workplaces, and supporting formation of economic system,
based on innovations. To this point, preparation of specialists that comply with the requirements of labor market and
strengthening research potential is considered as one of the major issues.
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Planning of the reforms in education started from 2005 and their active implementation began since 2007. As for the
budgetary distribution, unfortunately, education field in Georgia is still less priority direction. Generally, the expenses
attributed to education is less than the indicators of priority directions (expenditures on public service, social insurance,
social insurance, economics, internal safety and order, security). Especially unfortunate was research funding in 2005-
2011, when its share in GDP was reduces with twice. Table #1 gives information on the dynamics of education and
research funding in GDP, where it can be clearly seen that mentioned tendency from 2011 to 2013 is still remained and
there is only slight increase [Gelashvili M... 2013:5]

Table #1.
The dynamic of education and research state funding
Source: Ministry of Finances of Georgia

2005 2006 2007 2008 2009 2010 2011 2012 2013

Gross 11621000 13789900 16998600 19736700 17986000 20743400 24344000 26167300 27009200
Domestic

Product

(GDP)

higher 21702,7 33510 39690,1 47154,7 62967,6 61731,9 60880,9 88332,9 81100
education
funding

Research 20117,7 17361,2 22136,4 31495 27790,2 28428,9 20442,30 27793 35732
funding

total 41820,4 50871,2 61826,5 78649,7 90757,8 90160,8 81323,2 116125,9 116832

% of 0,19% 0,24% 0,23% 0,24% 0,35% 0,30% 0,25% 0,34% 0,30
higher

education

funding in

GDP

% of 0,17% 0,13% 0,13% 0,16% 0,15% 0,14% 0,08% 0,11% 0,13%
research

funding in

GDP

share of 0,36% 0,37% 0,36% 0,40% 0,51% 0,44% 0,33% 0,44% 0,43%
sum of

funding in

GDP

According to the data of 2012, developed countries spend on average 1.4% of GDP and 3.1% of budget on funding
higher education and research. Georgia spends 0.5% of GDP and 1.8% of the budget on these directions. Taking into
consideration the fact that the infrastructure of education and research of Georgia is demolished, knowledge at scientific
institutions is out of date and the institutions generating this knowledge need to be reconstructed, such small funding
promises constant backwardness, which also puts the perspectives of country development in danger. On the basis of
described background, the place of Georgia is in the state of alert according to the given table, which gives a picture of
state support to higher education and researches at HEIs throughout different developed countries.

Xl Miedzynarodowa Konferencja Naukowa: Edukacja i Ekonomia 2019

| GULUSTAN
l 100 BLACK SEA SCIENTIFIC JOURNAL OF ACADEMIC RESEARCH




ISSN: 1987 - 6521, E — ISSN: 2346 — 7541
|

JUNE 2019 VOLUME 47 ISSUE 04

L

Table #2

State funding on higher education and researches at HEIs

countries % from state %from GDP
budget

Chile 3,9 0,9
Czech republic 2,2 1,0
Denmark 4,2 2,4
Estonia 3,0 1,2
Finland 3,9 2,2
France 23 1L 3]
Korea 2,6 0,8
the Netherlands 3,3 1,7
Poland 2,6 1,2
Slovakia 2,1 0,8
Slovenia 2,7 1,4
Spain, 2,5 1,2
Sweden 3,9 2,0
United Kingdom 2,0 1,0
United states e 1,4
Russia, 2,5 1,0
OECD (average) 3,1 1,4
European  Union 2,7 1,4
(average)

Georgia 1,8 0,5

Source: OECD 2009; Ministry of Finance of Georgia, 2012.

At a state of 2014, funding of education sector has been increased in 2013 compared to 2007 (with 8.4%, 92.6%
accordingly). In 2014, the expenses carried out from state budget towards 2.9% was 2.9%, and towards state budget of
total expenses was 9.2%.

In our opinion, for today, Georgia has enough potential of scientific research, scientific school, wide university network, but
despite this, we have quite low level of innovative activities. Investments, education and scientific researches and GDP
growth are directly correlated with each other. So, one of the major problems are activization of development of innovative
activities.

The state shall support and help increase of business innovative activities, specifically: it shall draw out scientific-technical
development strategy, apply various mechanisms of stimulation, support grant procurement, implement taxation reliefs
and etc.

Today, strategic directions of education and science worked out in Georgia emphasizes the major problems, which exist to
this point:

Absence of unified development policy in the country, which negatively affects the determination of scientific priorities and
generally planning the scientific field;

Problematic existed model, which cannot provide long term research clusters and sustainable institutional development.
Major source of existed institutions are research grants, which is issued by the state through scientific foundations.

Lack of young specialists in science, which disturbs dynamic development of science and knowledge transfer;

Low degree of commercialization of scientific products and innovations;

Low level of integration of national scientific potential in scientific circles;

Low level of integration of educational institutions with each other;
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On top of that, lack of honest and qualified specialists is also a big problem, there is lack of innovative managers, who are
responsible for effective innovative production. Many foreign companies already have Chief Knowledge Officer positions
[Gelashvili... 2017: 57]. They are responsible for maximization of company operation efficiency with the use of
“knowledge” factor. Major function of innovative management includes:

Formation of company’s innovative strategy;

Drawing out innovative policy;

Projects and their monitoring;

The ability to organize complex innovative processes in the field of production and flow.

Research and Development in Georgia

In the direction of researches and developments in the country, world, in order to show world tendencies, Global Index of
Innovations is published annually since 2012. With the help of given index, it is possible to demonstrate the mechanisms,
with the help of which, long term growth, productivity and increase of workplaces are possible. This helps and advices the
countries what necessary conditions are needed to develop the innovations. Each country is assessed on the basis of
seven criteria:

Institutes;

Human capital and research;

Infrastructure (telecommunication infrastructure and ecological sustainability);

Market sophistication (market conditions and necessary amount of market operations);

Business sophistication (to what extent do the companies support innovations);

knowledge and technology outputs (the role of knowledge and technology in the creation of inventions and innovations);
Creative outputs (the role of creativity in the innovations).

In the Global Index of Innovations, which was published with the cooperation of Cornel University and World Organization
of Intellectual Property (UN Agency), in terms of innovation developments, Georgia has become better by 2016. To this
point, major achievements of the country are institutional structure an regulating policy. However, major weaknesses are
considered to be lack of support educational and research directions by government and private sector and limited use of
innovations. On the bases of the data in 2016, Georgia got 33.9 points (out of 100), there was a slight increase (33.8).
Compared to 2015, Georgia has been promoted with 9 positions, it takes 64 place out of 128 countries. Despite these
positive changes, the country has lowest results in terms of human capital, business development and creativity
production components. Apart from mentioned, among post Soviet unioncointries, Georgia has lower results that Russia,
Moldova, Ukraine and Armenia. In institutional arrangement, Georgia has 69.2 points, which assesses political stability of
the country, efficiency of management, business environment and regulations. The worst indicators have human capital
and education. In this category, the country has only 23.2 points out of 100 and took 91 place in the rating. Similar

situation exists in the component of support of innovations from private sector: Georgia took 26.5 and took 90t place.
[statistical collection 2016: 21]

Compared to the results of 2015, it is clear that the condition has become worse mostly in the component where Georgia
has low indicators. This is supported by reduced points in business development and human capital — research
components. This does not apply to creative production, where the country increased its condition with 1.6 and the
position went up with 23. However, despite this, the country still has modest results in this component, which is mainly
determined by creation of online productions and lack of using informational-communication technologies by the private
sector. Georgia has moderate indicators in terms of market development (44.3 points) and infrastructure (41.7) criteria.

Table #3
Global Index of Innovations

Years Institutions human infrastructure market business knowledge and  creativity
capital development development  technologies production
and

2015 68,2 23,6 36,5 52,8 28 26,6 25

2016 69,2 23,2 41,7 44,3 26,5 26,8 26,6
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Innovations index covers two sub-indexes: innovation input and innovational production, which identifies innovative
efficiency coefficient. Sub-index of innovation input is an average point of first five categories (institutions, human
capital/research, infrastructure, market and business development). Innovative production is average index of last two
indicators (creative production and knowledge and technology production). The efficiency coefficient of innovations are
calculated with the relation of innovative products to the expenses. Its index varies between 0 — 1, where 1 is the best
point.

In terms of innovative product criteria, Georgia takes 60thpalce with 26.7 points; as for the innovations input, it takes 67th
place with 41 points. Efficiency coefficient reached 0.7 points, with which it takes 67 place among 128 countries. Last
year, this coefficient equaled to 0.6. there are weak and strong sides identified for each country. In terms of Georgia,
strong sides were:

Simplicit%/ of business embarkment (6th place with 97.8 points)

Rates (5 place with 95.7 pointst ;

Simplicity of obtaining credits (7 place with 85 points);

Printing and publishing production (4 place with 83.2 points);

Protection of interests of small shareholders (20 place with 68.3 pointtE);

The amount of direct investments from abroad with regard to GDP (10 place with 66.8 points);

The research compares Georgia to the countries with the similar income (low, medium). The report empnasizes that
Georgia is one of the countries, the results of which are higher that this group countries.

Weak sides of the country refer to market and business development, as well as research and human capital. Specifically,
Georgia showed low results in the following categories:

The degree of universities business cooperation (177 place with 27.3 points);

The expenses conducted to education (place 103 with 10.4 points)

The expenses conducted for research and development (place 103 with 1.3 points)

Trainings offered by the private companies to the staff (place 91 with 9.4 point).

The place of first three universities of the country in the world ranking (0 points and last place with 56 countries).

According to the index, among post Soviet Union countries, Georgia takes 8 place. Along with three countries of Baltic
region, better results have Russia, Moldova, Ukraine and Armenia. However, with regard to innovation efficiency, Georgia
has better results compared to Russia and Lithuenia. In this component, better results had Moldova and Estonia, which
implies to reasonable and effective spending of the money attributed to the development of innovations. With regard to
institutional framework and infrastructure, Georgia has less result than Baltic countries only. With regard to any other
components, Georgia is below to the first seven post Soviet Union countries except human capital and research
categories, where Armenia has lower index than Georgia.

If we consider the results, Georgia needs encouragement of researches and innovations, implementation of innovative
technologies in Education, activation of private sector within the use, creation and implementation of innovations.

CONCLUSION

With regard to human capital development, existing condition cannot provide development of new and existing industrial
fields and sectors. It is necessary to create new policy of education system development which will provide adequate
budgetary resources. The models of funding education and science shall be considerably changed. Grant system shall be
maintained but direct funding models shloul be developed and refined. In addition, the share of higher education funding
within GDP and budget should be equal to the ones existed in developed countries. At the same time, it is necessary to
create appropriate support strategy, which will give an opportunity to local producers and scientific institutions gain profit
through collaboration and have access to additional resources for development.

The country has some important challenges, which should be solved in order to achieve progress in innovation
development. The analysis of results showed that the results were reduced in the directions that were weaknesses in
previous years. Specifically, the results vary within 20-30 points among the criteria of human capital and education,
business development condition, knowledge and technological production. It is true that the country had good index in
terms of institutional organization and regulating policy, but, economic development of the country, level of private sector
development and scientific basis is still below the global tendencies.

In order to achieve progress, it is necessary to take efficient steps for the development of education and research. In
addition, active participation of private business in this process is important, which is possible through conducting
encouraging events for supporting business competitiveness and imprementing innovations.
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Dental clinic "NGM-Innovation Dental". The doctor-stomatologist. PhD in Medicine.

Evgeni Baratashvili

Georgian Technical University. Head of Economic and Business Department. Doctor of Economical Sciences. Full Professor
George Jandieri

Georgian Technical University; Chief scientist, Institute of Cybernetics of the Georgian Academy. Full Professor

George Malashkhia

Georgian Technical University. Doctor of Economical Sciences. Full Professor.

Giorgi Kepuladze

Akaki Tsereteli State University, Faculty of Business, Law and Social Sciences, PhD in Economics. Invited teacher.

Gulnara Kiliptari

Thilisi StateMedical University. Head of ICU department. Associate professor.

lamze Taboridze

Scientific Center of the Humanitarian Educational University, Head, PhD in Medicine. Associate professor.

Irma Makharashvili

Caucasus International University. Dean of Business Faculty. Doctor of Economical Sciences. Full Professor

Ketevan Goletiani

Batumi Navigation Teaching University. Dean of Logistics Faculty.Batumi Shota Rustaveli State University. Doctor TS, Professor.
Larisa Korghanashvili

Thilisi State University (TSU) named Ivane Javakhishvili. Full Professor

Lia Davitadze

Batumi Shota Rustaveli State University. Higher Education Teaching Professional. PhD in Educational Sciences.

Lia Matchavariani

Thilisi State University (TSU) named Ivane Javakhishvili. Full Professor, Faculty of Exact & Natural Sciences (Geography Dep.)
Loid Karchava

Doctor of Business Administration, Association Professor at the Caucasus International University, Editor-in-Chief of the international
Scientific Journal "Akhali Ekonomisti" (The New Economist)

Maia Kapanadze

Georgian State University named Javaxashvili. Doctor of Economical Sciences. Associate Professor.

Maia Matoshvili

Thilisi State Medical University. The First University Clinic. Dermato-Venereologist. Assistant Professor. PhD in DAPS.
Mariam Darbaidze

Davit Aghmashenebeli National Defense Academy of Georgia. The Head of Education Division. PhD in Biology.

Mariam Kharaishvili

llia State University. Asistent Professor. PhD MD.

Mariam Nanitashvili

Executive Director - Wise Development LTD (Training Centre). Associated Professor at Caucasus University. PhD in Economics
Nana Shoniya

State University of Kutaisi named Akakhi Tsereteli. Doctor of Economical Sciences. Full professor

Natia Beridze

LEPL National Environmental Agency of Georgia, Invited Expert at International Relations and PR Division. PhD in Political Science.
Nelli Sichinava

Akaki Tsereteli State Universiry . Associate. Professor. PhD

Nino Didbaridze

Microbiology and Immunology Department. Immunologi Direction. Thilisi State Medical University. PhD MD.

Nino Gogokhia

Thilisi State Medical University. Head of Laboratory the First University Clinic. Professor

Nino Pirtskhelani

Associated Professor of Department of Molecular and Medical Genetics of Thilisi State Medical University.

Omari Omarimu

Thilisi State University named lv. Javakhishvili. Doctor of Chemical Sciences Professor

Rati Abuladze

St. Andrew the first-called Georgian University of the Patriarchate of Georgia. Faculty of Economics and Eusiness Edministration.
Manager of the Faculty Quality Assurance Office. PhD in Business Administration.

Rusudan G. Kutateladze

Georgian Technical University. Doctor of Economical Sciences. Full Professor

Rusudan Sujashvili

New Vision University. School of Medicine. Professor,

Simon Nemsadze

Georgian Technical University . Doctor of Technical Sciences. Full Professor

Tamila Arnania-Kepuladze

Akaki Tsereteli State University. Department of Economics. PhD in Economic.

Tengiz Museliani

Georgian Technical University. Academic Doctor of Technical Sciences. Associate Professor
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Timuri Babunashvili

Georgian Business Academy of Science. Doctor of Economical Sciences. Full Professor.
Vladimer Papava

Thilisi State Medical University. Assistant-Professor. PhD. MD.

Zaira Gudushauri

Georgian-Azerbaijan University named G.Aliyev. Assosiate Professor. PhD. ES.

Germany

Hans-Juergen Zahorka

Assessor jur., Senior Lecturer (EU and International Law, Institutions and Economy), Chief Editor of "European Union Foreign Affairs
Journal", LIBERTAS - European Institute, Rangendingen

Alexander Dilger

University of Munster. Professor of Business Economics. PhD in Economy.

Greece

Margarita Kefalaki
Communication Institute of Greece. PhD in Cultural Communication. President of Institute.

Hungary

Nicasia Picciano
Central European University. Department of International Relations and European Studies.

India

Federica Farneti

University of Bologna. Department of Sociology and Business Low. Associate Professor. OhD in Economic & Management.
Prasanta Kumar Mitra

Sikkim Manipal Institute of Medical Sciences. Deptartment of Medical Biotechnology. PhD in Biochemistry.

Samant Shant Priya

Lal Bahadur Shastri Institute of Management, New Delhi, Associate Professor in Philosophy PhD in Marketing.

Sonal Purohit

Jain University, Center for Management Studies, Assistant Professor, PhD in Business Administration, Life Insurance, Privatization.
Varadaraj Aravamudhan

Measi Instittue of Management. Associate Professor. PhD in Management.

Iraq

Rana Khudhair Abbas Ahmed
Irag, Baghdad, Alrafidain University College. Lecturer, Global Executive Administrator, Academic coordinator. PhD in Scholar (CS).

Iran

Azadeh Asgari
Asian Economic and Social Society (AESS). Teaching English as a Second Language. PhD

Italy

Simona Epasto

University of Macerata. Department of Political Science, Communication and International Relations. Tenured Assistant Professor in
Economic and Political Geography. PhD in Economic and Political Geography

Donatella M. Viola

London School of Economics and Political Science, London, Assistant Professor in Politics and International Relations at the University of
Calabria, Italy. PhD in International Relations.

Jordan

Ahmad Aljaber

President at Gulf University. German Jordan University, Founder / Chairman of the Board. Ph.D in Computer Science
Ahmad Zamil

Middle East University (MEU). Business Administration Dept. Associate Professor. PhD Marketing

Ikhlas Ibrahim Altarawneh

Al-Huessien BinTalal University. Business Department. Full Professor in Human Resource Management.

Xl International Scientific Conference: Education and Economy 2019

GULUSTAN
BLACK SEA SCIENTIFIC JOURNAL OF ACADEMIC RESEARCH I 109




B8 THE BALTIC SCIENTIFIC JOURNALS

ISSN: 1987 - 6521, E — ISSN: 2346 — 7541
|

JUNE 2019 VOLUME 47 ISSUE 04

Asmahan Majed Altaher

Arab Academy for Banking and Financial Sciences. Associate Professor. PhD in Management Information System.
Sadeq AlHamouz

Middle East University (MEU). Head Computer Information Systems. PHD. Computer Science.

Safwan Al Salaimeh

Agaba University. Sofrware Engineering Department. Information Technology Faculty. Professor. PhD.

Kazakhstan

Alessandra Clementi

Nazarbayev University School of Medicine. MD, GP. Assistant Professor of Medical Practice and Family Medicine
Altinay Pozilova

Sirdarya University. Associated professor. PhD in Pedagogy Science.

Anar Mirazagalieva

Vice-Rector for Teaching and Studies — East Kazakhstan State University named S.Amanzholov

Anna Troeglazova

East Kazakhstan State University named Sarsen Amanjolov. PhD

Gulmira Zhurabekova

Marat Ospanov West-Kazakhstan State Medical Academy. Department of Human Anatomy. Associate Professor
Guzel Ishkinina

Ust-Kamenogorsk, Russian Economy University G. Plekhanov, Associate Professor, PhD in Economic science.
Marina Bobireva

West Kazakhstan State Medical University named Marat Ospanov. PhD

Niyazbek Kalimov

Kostanay Agricultural Institution. PhD

Nuriya Kharissova

State University of Karaganda. Associate Professor of Biological Science

Nikolay Kurguzov

State University of Pavlodar named S. Toraygirova. PhD. Professor.

Oleg Komarov

Pavlodar State Pedagogical Institute. Professor of Department of Economics, Law and Philosophy. PhD in Sociology,
Zhanargul Smailova

Head of the Department of Biochemistry and Chemical Disciplines named after MD, professor S.O. Tapbergenova NAC Medical
University of city Semey.

Libya

Salaheddin Sharif
University of Benghazi, International Conference on Sports Medicine and Fitness, Libyan Football Federation- Benghazi PhD in
Medicine (MD)

Latvia

Tatiana Tambovceva
Latvian Council of Science. Riga Technical University. Assoiate Professor at Riga Technical University

Lithuania

Agne Simelyte

Vilnius Gediminas Technical University, Associate professor. Phd in Social Sciences (Management)

leva Meidute — Kavaliauskiene

Vilnius Gediminas Technical University. Vice-dean for Scientific Research

Vilma (Kovertaite) Musankoviene

e-Learning Technology Centre. Kaunas University of Technology. PHD

Laura Uturyte

Vilnius Gediminas Technical University (VGTU). Head of Project Manager at Pl Gintarine Akademy. PhD in Economy.
Loreta (Gedminaité) Ulvydiene

Professor of Intercultural Communication and Studies of Translation. Vilnius University. PHD

Malaysia

Anwarul Islam

The Millennium University. Department of Business Administration. Associate Professor.

Kamal Uddin

Millennium University, Department of Business Administration. Associate Professor. PhD in Business Administration.
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Morocco

Mohammed Amine Balambo
Ibn Tufail University, Aix-Marseille University. Free lance. Consultant and Trainer. PhD in Philosophy. Management Sciences, Specialty
Strategy and Logistics.

Nigeria

Bhola Khan
Yobe State University, Damaturu. Senior Lecturer and Head, Dept. of Economics. PhD in Economics.

Norway

Svitlana Holovchuk
PhD in general pedagogics and history of pedagogics.

Pakistan

Nawaz Ahmad
The Aga Khan University. Chief Examiner. PhD in Management.

Poland

Grzegorz Michalski

Wroclaw University of Economics. Faculty of Engineering and Economics. PhD in economics. Assistant professor.

Kazimierz Waluch

Pawel Wlodkowic University College in Plock, Assistant Professor at the Faculty of Management. PhD in Economy.

Robert Pawel Suslo

Wroclaw Medical University, Public Health Department, Health Sciences Faculty, Adjunct Professor of Gerontology Unit. PhD MD.
Tadeusz Trocikowski

European Institute for Eastern Studies. PhD in Management Sciences.

Qatar

Mohammed Elgammal
Qatar University. Assistant Professor in Finance. PhD in Finance

Romania

Camelia Florela Voinea

University of Bucharest, Faculty of Political Science, Department of Political Science, International Relations and Security Studies. PhD in
Political Sciences.

Odette (Buzea) Arhip

Ecological University Bucuresti. Professor at Ecological University. PhD.

Russia

Alexander A. Sazanov

Leningrad State University named A.S. Pushkin. Doctor of Biological Sciences. Professor

Alexander N. Shendalev

State Educational Institution of Higher Education. Omsk State Transport University. Associate Professor
Andrey Latkov

Stolypin Volga Region Institute of Administration, Ranepa. Sc.D. (Economics), Ph.D. (Politics), professor,
Andrei Popov

Director "ProfConsult Group". Nizhniy Novgorod Region. PhD

Anton Mosalyov

Russian State University of Tourism and Service. Associate Professor

Carol Scott Leonard

Presidential Academy of the National Economy and Public Administration. Vice Rector. PhD, Russian History
Catrin Kolesnikova

Samara Architectural and Constructional University. PhD

Ekaterina Kozina

Siberia State Transportation University. PhD

Elena Klemenova

South Federal University of Russia. Doctor of Pedagogical Sciences. Professor
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Galina Kolesnikova

Russian Academy of Natural Sciences and International Academy of Natural History. Taganrog Institute of Management and Economics.
Philologist, Psychologist, PhD

Galina Gudimenko

Orel State Institute of Economics and Trade. Department of History, Philosophy, Advertising and Public Relations.Doctor of Economical
Sciences. Professor.

Grigory G. Levkin

Siberian State Automobile and Highway Academy. Omsk State Transport University. PHD of Veterinary Sciences

Gyuzel Ishkinina

Ust-Kamenogorsk affiliation of G. Plekhanov Russian Economy University / Associate Professor, Business, Informatics, Jurisprudence
and General Studies sub-department. PhD in Economic science.

Irina V. Larina

Federal State Educational Institution of Higher Professional Education. Associate Professor

Irina Nekipelova

M.T. Kalashnikov Izhevsk State Technical University. Department of Philosophy. PhD

Larisa Zinovieva

North-Caucasus Federal University. PHD.Pedagogical Science. Associate Professor

Liudmila Denisova

Department Director at Russian State Geological Prospecting University. Associate Professor

Lyalya Jusupowa

Bashkir State Pedagogical University named M.Akmully. PHD Pedagogy Science. Associate Professor

Marina Sirik

Kuban State University. Head of the Department of Criminal Law, Process and Criminalistics of the State Pedagogical University.
PhD in Legal Sciences.

Marina Volkova

Research Institute of Pedagogy and Psychology. Doctor of Pedagogical Sciences. Professor

Natalia Litneva

Orlov State Institute of Economy and Trade. Volga Branch of The Federal State Budget Educational Institution of Higher Professional
Education

Nikolay N. Efremov

Institute of Humanitarian Research and the Russian Academy of Sciences. Doctor of Philology. Research Associate

Nikolay N. Sentyabrev

Volgograd State Academy of Physical Culture. Doctor of Biological Sciences. Professor. Academician.

Olga Ovsyanik

Plekhanov Russian Economic University, Moscow State Regional University. Doctor in Social Psychology.

Olga Pavlova

Medical University named Rehabilitation, Doctors and Health, Professor of the Department of Morphology and Pathology, Doctor of
biological sciences, physiology

Sergei N. Fedorchenko

Moscow State Regional University of Political Science and Rights. PhD

Sergei A. Ostroumov

Moscow State University. Doctor of Biological Science. Professor

Svetlana Guzenina

Tambov State University named G.R. Derzhavin. PhD in Sociology

Tatiana Kurbatskaya

Kamsk State Engineering — Economical Academy. PhD

Victor F. Stukach

Omsk State Agrarian University. Doctor of Economical Sciences. Professor

Yuriy S. Gaiduchenko

Omsk State Agrarian University. Associate Professor. PhD in Veterinary Science. Russia.

Zhanna Glotova

Baltic Federal University named Immanuel Kant, Ph.D., Associate Professor.

Saudi Arabia

Ikhlas (Ibrahim) Altarawneh

Ibn Rushd College for Management Sciences. PHD Human Resource Development and Management.
Associate Professor in Business Administration

Salim A alghamdi

Taif University. Head of Accounting and Finance Dept. PhD Accounting

Serbia

Aleksandra Buha
University of Belgrade. Department of toxicology "Akademik Danilo Soldatovi¢", Faculty of Pharmacy
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Jane Paunkovic

Faculty for Management, Megatrend University. Full Professor. PhD, Medicine

Jelena Purenovic

University of Kragujevac . Faculty of Technical Sciences Cacak . Assistant Professor . PhD in NM systems.

Sultanate of Oman

Nithya Ramachandran

Ibra College of Technology. Accounting and Finance Faculty, Department of Business Studies. PhD

Rustom Mamlook

Dhofar University, Department of Electrical and Computer Engineering College of Engineering. PhD in Engineering / Computer
Engineering. Professor.

Sweden

Goran Basic
Lund University. Department of Sociology. PhD in Sociology. Postdoctoral Researcher in Sociology.

Turkey

Mehmet Inan

Turkish Physical Education Teachers Association. Vice president. PhD in Health Sciences, Physical Education and Sport Sciences
Muzaffer Sanci

University of Health Sciences. Tepecik Research and Teaching Hospital. Clinics of Gynecology and Obtetrics Department of Gynecologic
Oncologic Surgery. Assocciated Proffesor.

Vugar Djafarov

Medical school at the University of Ondokuzmayis Turkey. PhD. Turkey.

Yigit Kazancioglu

Izmir University of Economics. Associate Professor, PhDin Business Administration.

UK

Alan Sheldrake

Imperial Collage. London University. Electrical Power Engineering Consultant. PhD

Christopher Vasillopulos

Professor of Palitical Science at Eastern Connecticut State University. PhD in Political Science and Government.

Frances Tsakonas

International Institute for Education Advancement. Ceo & Founder. PhD in Philosophy.

Georgios Piperopoulos

Northumbria University. Visiting Professor, Faculty of Business and Law Newcastle Business School. PhD Sociology and Psychology.
Mahmoud Khalifa

Lecturer at Suez Canal University. Visiting Fellow, School of Social and Political Sciences, University of Lincoln UK. PhD in Social and
Political Sciences

Mohammed Elgammal

Qatar University. Assistant Professor. PhD in Finance.

Stephan Thomas Roberts

BP Global Project Organisation. EI&T Construction Engineer. Azerbaijan Developments. SD 2 Onshore Terminal. Electrical engineer.

Ukraine

Alina Revtie-Uvarova

National Scientific Center. Institute of Soil Structure and Agrochemistry named Sokolovski. Senior Researcher of the Laboratory,
performing part-time duties of the head of this laboratory.

Alla Oleksyuk-Nexhames

Lviv University of Medicine. Neurologyst at pedagog, pryvaty refleksoterapy. MD PD.

Anna Kozlovska

Ukrainian Academy of Banking of the National Bank of Ukraine. Associate Professor. PhD in Ecomomic.

Bogdan Storokha

Poltava State Pedagogical University. PhD

Dmytro Horilyk

Head of the Council, at Pharmaceutical Education & Research Center. PhD in Medicine.

Galina Kuzmenko

Central Ukrainian National Technical University, Department of Audit and Taxation, Associate Professor.PhD in Economiy.
Galina Lopushniak

Kyiv National Economic University named after Vadym Hetman. PhD. Doctor of Economic Sciences, Professor.
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Hanna Huliaieva

Institute of Microbiology and Virology, NASU, department of phytopatogenic bacteria. The senior research fellow, PhD in Biology.
Iryna Skrypchenko

Prydniprovsk State Academy of Physical Culture and Sports. Department of Water Sports. Associate Professor. PhD in Physical
Education and Sport.

Katerina Yagelskaya

Donetsk National Technical University. PhD

Larysa Kapranova

State Higher Educational Institution «Priazovskyi State Technical University» Head of the Department of Economic Theory

and Entrepreneurship, Associate Professor, PhD in Economy,

Lesia Baranovskaya

National Technical University of Ukraine "Kyiv Polytechnic Institute", PhD, Associate Professor.

Liliya Roman

Department of Social Sciences and Ukrainian Studies of the Bukovinian State Medical University. Associate professor, PhD in Philology,
Lyudmyla Svistun

Poltava national technical Yuri Kondratyuk University. Department of Finance and Banking. Associated Professor.

Mixail M. Bogdan

Institute of Microbiology and Virology, NASU, department of Plant of viruses. PhD in Agricultural Sciences.

Nataliya Bezrukova

Yuri Kondratyuk National Technical University. Associate Professor, PhD in Economic.

Oleksandr Voznyak

Hospital “Feofaniya”. Kyiv. Head of Neureosurgical Centre. Associated Professor

Olena Cherniavska

Poltava University of Economics and Trade, Doctor of Economical Sciences. Professor

Olga F. Gold

Ukrainian National University named .. Mechnikov. PhD

Roman Lysyuk

Assistant Professor at Pharmacognosy and Botany Department at Danylo Halytsky Lviv National Medical University.

Stanislav Goloborodko

Doctor of Agricultural Sciences, Senior Researcher. Institute of Agricultural Technologies of Irrigated Agriculture of the National Academy
of Agrarian Sciences of Ukraine

Svetlana Dubova

Kyiv National University of Construction and Architecture. Department of Urban Construction. Associate Professor. PhD in TS.
Victoriya Lykova

Zaporizhzhya National University, PhD of History

Victor P. Mironenko

Doctor of Architecture, professor of department "Design of architectural environment”, Dean of the Faculty of Architecture of Kharkov
National University of Construction and Architecture (KNUCA), member of the Ukrainian Academy of Architecture

Yuliia Mytrokhina

Donetsk National University of Economics and Trade named after Mykhaylo Tugan-Baranovsky., PhD in Marketing and Management.
Associate Professor

Yulija M. Popova

Poltava National Technical University named Yuri Kondratyuk. PhD in Ecomomic. Assiciated professor

Crimea

Lienara Adzhyieva

V.l. Vernadsky Crimean Federal University, Yevpatoriya Institute of Social Sciences (branch). PhD of History. Associate Professor
Oksana Usatenko

V.l. Vernadsky Crimean Federal University. Academy of Humanities and Education (branch). PhD of Psychology.

Associate Professor.

Oleg Shevchenko

V.l. Vernadsky Crimean Federal University, Humanities and Education Science Academy (branch), Associate Professor. PhD in Social
Philosophy

Tatiana Scriabina

V.l. Vernadsky Crimean Federal University, Yevpatoriya Institute of Social Sciences (filial branch). PhD of Pedagogy.

Associate Professor

United Arab Emirates

Ashok Dubey

Emirates Institute for Banking & Financial Studies, Senior faculty. Chairperson of Academic Research Committee of EIBFS.
PhD in Economics

Maryam Johari Shirazi

Faculty of Management and HRM. PhD in HRM. OIMC group CEO.
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USA

Ahmet S. Yayla

Adjunct Professor, George Mason University, the Department of Criminology, Law and Society & Deputy Director, International Center for
the Study of Violent Extremism (ICSVE), PhD in Criminal Justice and Information Science

Carol Scott Leonard

Presidential Academy of the National Economy and Pubic Administration. National Research University — Higher School of Economics.
Russian Federation

Christine Sixta Rinehart

Academic Affairs at University of South Carolina Palmetto College. Assistant Professor of Political Science. Ph.D. Political Science
Cynthia Buckley

Professor of Sociology at University of lllinois. Urbana-Champaign. Sociological Research

Medani P. Bhandari

Akamai University. Associate professor. Ph.D. in Sociology.

Mikhail Z. Vaynshteyn

Lecturing in informal associations and the publication of scientific articles on the Internet. Participation in research seminars in the "SLU
University" and "Washington University", Saint Louis

Nicolai Panikov

Lecturer at Tufts University. Harvard School of Public Health. PhD/DSci, Microbiology

Rose Berkun

State University of New York at Buffalo. Assistant Professor of Anesthesiology, PhD. MD

Tahir Kibriya

Director technical / senior engineering manager. Black & VVeatch Corporation, Overland Park. PhD Civil Engineering.

Yahya Kamalipour

Dept. of Journalism and Mass Communication North Carolina A&T State University Greensboro, North Ca. Professor and Chair
Department of Journalism and Mass Communication North Carolina A&T State University. PhD

Wael Al-Husami

Lahey Hospital & Medical Center, Nardone Medical Associate, Alkhaldi Hospital, Medical Doctor, International Health, MD, FACC, FACP

Uruguay

Gerardo Prieto Blanco
Universidad de la Republica. Economist, Associate Professor . Montevideo.

Uzbekistan

Guzel Kutlieva

Institute of Microbiology. Senior Researcher. PhD in BS.

Khurshida Narbaeva

Institute of Microbiology, Academy of Sciences Republic of Uzbekistan, Doctor of biological sciences.
Shaklo Miralimova

Academy of Science. Institute of Microbiology. PhD in BS.

Shukhrat Yovkochev

Tashkent State Institute of Oriental Stadies. Full professor. PhD in political sciences.

Honorary editorial board members:

Agaheydar Seyfulla Isayev

Azerbaijan State Oil Academy. Doctor of Economical Sciences. Professor.
Jacob Meskhia

Thilisi State University. Faculty of Economics and Business. Full Professor.
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NGO Representation of Azerbaijan International Diaspora Center in Georgia and NGO International Research, Education
& Training Center are publishing scientific papers of scientists on Website and in Referred Journals with subjects which
are mentioned below:
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